
Agenda 

San Mateo Consolidated Fire Department 

Board of Directors Regular Meeting 

Wednesday, January 9, 2019 – 5:30 P.M. 

San Mateo City Hall, Room C, 330 W. 20th Ave., San Mateo 

1. OPENING

1.1. Call to Order & Determination of a Quorum

1.2. Pledge of Allegiance

1.3. Roll Call

2. AGENDA CHANGES

The Chair/Board Member may change the order of the Agenda or request discussion of a 
Consent Item. A member of the public may request discussion of a Consent Item by 
completing a speaker’s slip and presenting it to the Board Clerk prior to Public Comment.

3. PUBLIC COMMENT

Public Comment is limited to 15 minutes, with a maximum of three (3) minutes per speaker. If 
you wish to address the hearing body, please complete a “Speaker’s Card” and give it to the 
Secretary of the Fire Board. If you are addressing the Board of Directors on a non-agenda 
item, the Board of Directors may briefly respond to statements made or questions posed as 
allowed by the Brown Act (GC 54954.2).  The Board of Directors may refer items to staff for 
attention, or have a matter placed on a future Board of Directors Meeting, for more 
comprehensive action or report.

4. CONSENT

4.1. Fire Board Meeting Minutes Approval from November 29, 2018.

4.2. Adopt a Resolution approving and delegating to the Fire Chief the duties to determine

the disability of employees and reinstatement of such employees. 

4.3. Adopt a Resolution adopting revised Compensation and Benefits Plans, Employee 
Resolution and Memorandum of Understanding and corresponding Salary Schedule 

for all classifications. 

4.4. Adopt a Resolution approving the revised Salary Schedule for Merit and Per Diem 

classifications to reflect the hourly, monthly and annual ranges for each classification. 

4.5. Approval of Fleet & Facilities Manager Job Description & Classification. 

4.6. Adopt a Resolution approving San Mateo Consolidated Fire Department’s Purchasing 

Procedure. 

4.7. Adopt a Resolution approving funding appropriation for two Fire Inspector positions in 

the Community Risk Reduction Division.



4.8. Adopt a Resolution allowing for Employer Pick-Up Pursuant to Section 414(h)(2) of the 
Internal Revenue Code (IRC). 

4.9. Approve staff’s recommended organizational support staff changes within the 
Community Risk Reduction (CRR) Division and Fire Administration. 

5. OLD BUSINESS

5.1. Belmont Lease Agreement Update

6. NEW BUSINESS

6.1   Consideration of Petition for Recognition of the San Mateo Consolidated Fire Department’s

Firefighters Association and Battalion Chiefs Association as Bargaining Units within IAFF 

Local 2400.   

7. REPORTS AND ANNOUNCMENTS

7.1. Board Members and Department Management Staff will have an opportunity to make

announcements. 

8. ADJOURNMENT

I, Matt Lucett, Clerk of the San Mateo Consolidated Fire Department, hereby declare that the foregoing 

Agenda was posted in compliance with the Brown Act prior to the meeting date.  

In compliance with the Americans with Disability Act, if you need special assistance to participate in this 

meeting, please contact (650) 593-3117 x221 no less than 72 hours prior to the meeting.  Notification in 

advance of the meeting will enable the Fire Department to make reasonable arrangements to ensure 

accessibility to this meeting.   

Copies of documents distributed at the meeting are available in alternative formats upon request. Any 

writing or documents provided to a majority of the Board regarding any item on this Agenda will be made 

available for public inspection at the Department Fire Administration Office located at 1040 E. Hillsdale 

Blvd., Foster City, CA 94404, during normal business hours. In addition, most documents will be posted on 

the Department’s interim website at https://www.cityofsanmateo.org/3930/Fire-Board.  

https://www.cityofsanmateo.org/3930/Fire-Board


Meeting Minutes 

San Mateo Consolidated Fire Department 

Board of Directors Regular Meeting 

 Monday, November 29, 2018 – 5:30 P.M. 

San Mateo City Hall, 330 W. 20th Avenue, Room C, San Mateo 

1. OPENING

The meeting was called to order at 5:35pm by Board Chair Goethals. 

Roll Call 

Board Members Present: Goethals, Lieberman, Bronitsky 

Board Members Absent: None 

2. AGENDA CHANGES

There were no changes to the agenda.

3. PUBLIC COMMENT

Board Chair Goethals opened the meeting to public comment, which there was none.

4. CONSENT CALENDAR

Clarification from Chief Healy was provided on the following items:

Item 4.5 – Adopt a Resolution authorizing an agreement with the California State 

Association of Counties (CSAC) for primary and excess workers’ compensation insurance 

coverage.  

The estimated cost for excess insurance that was presented as part of the budget adoption at the 

November 1st Board Meeting was less than the true cost. We’ll be coming back to the board to 

“true up” the budget later in the year. The difference is $900k for the full year. 

Item 4.7 – Adopt a Resolution approving Lease Agreements with the City of San Mateo, 

Foster City/Estero Municipal Improvement District and Belmont Fire Protection District.  

Chief Healy clarified that staff is requesting the Fire Board to authorize the Fire Chief to complete the lease 

agreement with the Belmont Fire Protection District, which is not part of tonight’s packet. The staff attorney 

clarified to the board that they would be adopting the consent agenda with this as an amended change. 

Board Member Bronitsky made motion to approve consent calendar with clarification on Item 4.5 and 

amendment to Item 4.7, seconded by Board Member Lieberman and the consent calendar was approved 3-0.  

5. NEW BUSINESS

5.1 Resolution approving Compensation and Benefits Plan for Fire Chief 

Staff presented the Compensation and Benefits plan for the Fire Chief position, which is almost identical to the 

Deputy Fire Chief plan that was approved at the last Fire Board meeting, with the exception of the Chief being an 

“at will” position and has no probationary period, and the classification is not eligible for temporary upgrade pay. 



There’s also no education incentive pay or administrative leave hours and the salary range that was chosen is 

similar to the Fire Chief’s current salary range. Board Member Bronitsky made a motion to approve the 

compensation and benefits plan, Board Member Lieberman seconded and the resolution was approved 3-0.  

5.2 Proposed Community Risk Reduction and Wildfire Mitigation Program  

Deputy Fire Chief Ray Iverson provided a presentation on the proposed Community Risk Reduction Program 

and Fire Marshal Robert Marshall presented on the proposed Wildfire Mitigation Program. The following 

questions/comments were brought forth:  

Community Risk Reduction: 

Board Member Goethals asked if these are annual inspections that need to be completed or inspections 

that are done based on submitted permits. Deputy Fire Chief Iverson clarified that these are total 

inventory excluding those that are part of the multiple residential inspection program, which is done by 

engine companies. 

Deputy Fire Chief Iverson also clarified that the “other emergencies or events” in the presentation include 

working with the department’s Office of Emergency Services (OES) on public outreach, and other 

organizations such as Red Cross & their Smoke Detector Program to address trends in the community 

that are identified as needing to be addressed.  

Board Member Lieberman asked if these inspections are based on buildings only, or vacant lots as well. 

Deputy Fire Chief Iverson clarified there are buildings only and that this will be further addressed in the 

next presentation. Board Member Lieberman also asked that we make sure to include vacant lots and 

removal of vegetation and that he would like to see these presentations made at each of the city councils. 

Wildfire Mitigation:  

Board Member Lieberman asked and Fire Marshal Marshall clarified that the program will be “proactive” 

rather than complaint based. 

Board Member Goethals asked and Fire Marshal Marshall clarified that the Fire Board has the authority 

to pass an ordinance to address & enforce this program within all three jurisdictions. 

Board Member Bronitsky suggested we look at the model being used in Topanga area in southern 

California based on his experience, including neighborhood organizations teaming up with us. 

Board Member Lieberman asked that we identify a plan of action to address absentee home owners as 

well as communication programs such as agency websites and twitter feeds that currently exist, and to 

take advantage of these. Deputy Fire Chief Iverson also clarified that the planning process for this 

program started in April of this year.     

6. REPORTS AND ANNOUNCEMENT

Board Member Lieberman thanked staff for the packet hard copy. 

Board Member Bronitsky announced this was his final board meeting and thanked everyone for 

allowing him to serve with the organization. Chief Healy presented him with a plaque 

recognizing his service with the Fire Board.   

7. ADJOURNMENT

The meeting was adjourned at 6:15pm. 



STAFF REPORT 

To:  San Mateo Consolidated Fire Department Board of Directors 

From: John Healy, Fire Chief, City of San Mateo (Shared Fire Services) 

Via: Jeff Moneda, City/District Manager, Foster City/Estero Municipal Improvement District 

Greg Scoles, City/District Manager, City of Belmont/Belmont Fire Protection District 

Drew Corbett, City Manager, City of San Mateo  

Jean Savaree, City Attorney, Foster City 

Bahareh Abdollahi, City Attorney, San Mateo 

Scott Rennie, City Attorney, Belmont 

Copy: Councilmembers/Board of Directors, City of Belmont/Belmont Fire Protection District 

Councilmembers, City of San Mateo and City of Foster City 

Meeting Date: January 9, 2019  

Subject:  Delegation of Authority to Fire Chief on Disability Status of Employees 

RECOMMENDATION  
Approve the delegation of authority to make determinations under California Government Code Section 
21152(c) on behalf of the Department, on the disability of employees, and whether such disability is 
industrial, and to certify such determinations and all other necessary information of the California Public 
Employees’ Retirement System (CalPERS) to the incumbent of the position of Fire Chief. 

EXECUTIVE SUMMARY  

In accordance with Section 2.10 of the JPA agreement, prior to full implementation of a new fire joint 

powers authority (JPA), San Mateo Consolidated Fire Department (SMCFD) must, among other tasks, 

obtain pension benefits, which has been accomplished through a contract with CalPERS. Section 21173 

of the Government Code, permits the Fire Board to delegate the authority to make the determination of 

disability to the incumbent of the position of Fire Chief.   

BACKGROUND  

SMCFD has contracted for pension benefits with CalPERS. The Public Employees’ Retirement Law 

(Government Code Section 20000 et seq.) requires that a contracting agency, determine whether an 

employee of such agency who is classified as a local safety member is disabled for purposes of the Public 

Employees’ Retirement Law and whether such disability is “industrial” within the meaning of such law. 

The Fire Board may authorize the incumbent of the position of Fire Chief to make applications on behalf 



of the Agency for disability retirement of all employees and to initiate requests for reinstatement of 

such employees who retire due to disability.  

 

FISCAL IMPACT  

No direct fiscal impact. 
 

ATTACHMENTS  

A. Resolution 
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RESOLUTION NO.  

 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MATEO 

CONSOLIDATED FIRE DEPARTMENT APPROVING AND DELEGATING TO THE 

FIRE CHIEF THE DUTIES TO DETERMINE DISABILITY OF EMPLOYEES AND 

REINSTATEMENT OF SUCH EMPLOYEES 

(Government Code 21173 and 21152(c)) 

 

 WHEREAS, the San Mateo Consolidated Fire Department (“Department”) is a 

contracting agency of the Public Employees’ Retirement System; and, 

 

 WHEREAS, the Public Employees’ Retirement Law (Government Code Section 20000 

et seq.) requires that a contracting agency determine whether an employee of such agency who is 

classified as a local safety member is disabled for purposes of the Public Employees’ Retirement 

Law and whether such disability is “industrial” within the meaning of such Law: and, 

 

 WHEREAS, pursuant to Government Code Section 21173, the Department has 

determined that it may delegate the authority to make such determinations to the Department Fire 

Chief.  

 

 NOW, THEREFORE, The Board of Directors of the San Mateo Consolidated Fire 

Department resolves as follows:  

 

1. That the Board of Directors approves the delegation and it does hereby delegate to the 

incumbent of the position of Fire Chief authority to make determinations under 

Government Code Section 21152(c) on behalf of the Department, of disability and 

whether such disability is industrial and to certify such determinations and all other 

necessary information of the Public Employees’ Retirement System; and   

 

2. That the Board of Directors authorizes such incumbent be and he/she is authorized to 

make applications on behalf of the Department for disability retirement of all 

employees and to initiate requests for reinstatement of such employees who are 

retired for disability.   

 

 

*** 

 

 

ADOPTED January 9, 2019, by the Board of Directors of the San Mateo Consolidated Fire 

Department by the following vote:  

  

Ayes:  

  

Noes:   

Absent:   

Abstain:   
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ATTEST: 

  

Board Secretary 

  

Board President 

 
 

APPROVED AS TO FORM: 

  

William D. Ross, General Counsel 

 

  
 

 



STAFF REPORT 

To:  San Mateo Consolidated Fire Department Board of Directors  

From: John Healy, Fire Chief, San Mateo (Shared Fire Services) 

Ann Ritzma, Foster City Human Resources Director 

Via: Jeff Moneda, City/District Manager, Foster City/Estero Municipal Improvement District 

Greg Scoles, City/District Manager, City of Belmont/Belmont Fire Protection District 

Drew Corbett, City Manager, San Mateo  

Jean Savaree, City Attorney, Foster City 

Bahareh Abdollahi, City Attorney, San Mateo 

Scott Rennie, City Attorney, Belmont 

Copy: Councilmembers/Board of Directors, City of Belmont/Belmont Fire Protection District 

Councilmembers, City of San Mateo and City of Foster City 

Meeting Date: January 9, 2019 

Subject:  Revised Compensation and Benefit Plans, Employee Resolution and Memorandum of 

Understanding and corresponding Salary Schedule for all classifications 

RECOMMENDATION 

Approve the revised Compensation and Benefit Plans, Memorandum of Understanding and Employee 

Resolution for the San Mateo Consolidated Fire Department for the Unrepresented Employees; 

Firefighters and Fire Captains; General Employees; Part-time Employees; Management Employees; 

Deputy Fire Chiefs and Battalion Chiefs and corresponding Salary Schedule in each document for all 

positions. 

EXECUTIVE SUMMARY 

On November 1, 2018, the SMC Fire Department Board of Directors approved compensation and benefit 

plans, employee resolutions and a Memorandum of Understanding for classifications in SMC Fire 

Department.  The compensation and benefit plans are the base document for both salary and benefits 

(medical, dental, vision, life insurance) as well as leaves, seniority and other provisions of employment 

provided by the Fire Department.  The documents represent a blend of the three member agencies 

contracts, memorandums of understanding and benefit plans.  The approved documents were then 

reviewed one additional time by CalPERS, the Fire Chief, labor groups, SMCFD Human Resources and 

SMCFD finance department.  During the review, several “housekeeping” and grammatical edits were 

recommended and revisions were made to the each of the documents.  Key to the revisions were 



standardization of CalPERS benefits and formulas, establishing uniform language for health, dental and 

vision benefits in each document and aligning dates for reviews, increases and benefits with payroll dates.    

 

The labor group, association or individual employees representing all current employees of the current 
San Mateo, Foster City and Foster City were fully briefed on the provisions of the salary and benefits 
associated with their position and a copy of the plan, resolution or MOU was available at the time SMCFD 
provided offer letters to prospective employees in December. 
 
The salary ranges for each of the positions in the compensation and benefit plans and Memorandum of 
Understanding have been compiled into the Department’s Salary Schedule.   
 
BACKGROUND  
An integral part of the successful creation of the San Mateo Consolidated Fire Department was the ability 
of staff and labor to effectively merge the existing salary and benefits of three different agencies without 
adversely impacting individuals or the new Department’s budget.  Key to the merging of benefits was 
securing legislation that allowed the JPA to keep the pension provisions of each employee transferring to 
the new JPA and to blend the labor contracts from the existing agencies.  Staff, IEDA (the JPA’s negotiator) 
and labor have worked over the past two years to develop documents that reflect the input from 
prospective employees and provide the new JPA with longer term salary and benefit agreements that 
provide stability and financial predictability. 
 

The blended compensation and benefit plans were developed for prospective employees who may or may 

not decide to be represented once they become an employee of the JPA.  If they elect to be represented, 

per the Employer-Employee Relations Resolution process, the compensation and benefit plan provides 

the base for the negotiation of a future labor agreement.  For firefighters and fire captains, who are 

currently represented by IAFF Local 2400 in all three member agencies, there was agreement to develop 

a Memorandum of Understanding (MOU) for the new JPA.  The MOU is the product of thirty-three 

meetings, a three day retreat and extensive work by labor to combine salaries, benefits and other terms 

and conditions of employment.    

 

Each of the compensation and benefit plans includes a salary schedule for the positions represented in 

that plan as well as the MOU for firefighters and fire captains.  All agencies in the CalPERS pension system 

must have a single salary schedule that is approved and adopted by the governing board in a public 

meeting and then posted for public review.  The SMCFD salary schedule will be effective on January 1, 

2019.  

 

The Compensation and Benefits Plans, Employee Resolution and MOU have been revised to incorporate 

uniform language for benefits and pension formulas as well as grammatical changes for clarity.  The salary 

schedule has been revised to include monthly, hourly and annual ranges that conform to the new financial 

system for SMCFD and CalPERS required reporting (hourly, monthly and annual). 

 

 

 

  



FISCAL IMPACT 

The cost of benefits and salaries in the compensation and benefit plans and the MOU are reflected in the 

budget for the SMCFD. 

 

ATTACHMENTS 

Resolution & Salary Schedule Exhibit 

A. Deputy Fire Chief Resolution 

B. Fire Battalion Chief Compensation and Benefit Plan 

C. Memorandum of Understanding, San Mateo County Firefighters, Local 2400 

D. Management Compensation and Benefit Plan 

E. General Employee Compensation and Benefit Plan 

F. Firefighter Trainee 

G. Part-Time (Hourly, Per Diem) Compensation and Benefit Plan 

H. Fire Chief Resolution 

 

  

  



RESOLUTION NO.____________ 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MATEO 
CONSOLIDATED FIRE DEPARTMENT APPROVING THE REVISED COMPENSATION 
AND BENEFIT PLANS, MEMORANDUM OF UNDERSTANDING AND DEPUTY FIRE 
CHIEF RESOLUTION AND SALARY SCHEDULE FOR ALL POSITIONS    

WHEREAS, the San Mateo Consolidate Fire Department has met with prospective 
employees and the San Mateo County Firefighters, Local 2400 to develop compensation 
and benefit plans and a Memorandum of Understanding that blends the existing benefits 
and salaries of the three member agencies; and  

 WHEREAS, the San Mateo Consolidate Board of Directors on November 1, 2018 
approved compensation and benefit plans, Memorandum of Understanding and 
Employee Resolution for all classifications in SMCFD; and    

WHEREAS, upon review, revisions to each of the documents was needed to 
provide clarity, ensure exact compliance with pension regulations per CalPERS, add 
complete salary tables for each document and standardize health, dental and vision 
provisions throughout all documents . 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the San 
Mateo Consolidated Fire Department hereby approves the revised: 

Deputy Fire Chief Resolution 
Fire Battalion Chief Compensation and Benefit Plan 
Memorandum of Understanding,San Mateo County Firefighters, Local 2400 
Management Compensation and Benefit Plan 
General Employee Compensation and Benefit Plan 
Firefighter Trainee Compensation and Benefit Plan 
Part-Time (Hourly, Per Diem) Compensation and Benefit Plan 

and approves the salary schedule in each of the plans, MOU and employee resolution. 

PASSED AND ADOPTED as a resolution of the Board of Directors of the San 
Mateo Consolidated Fire Department at the regular meeting held on the 9th day of 
January, 2019, by the following vote: 

AYES:  

NOES: 

ABSENT: 

ABSTAIN:  

JOE GOETHALS, CHAIR 
ATTEST: 



MATTHEW LUCETT, SECRETARY 



Deputy Fire Chief Comp and Benefit Plan 1 

SAN MATEO CONSOLIDATE FIRE DEPARTMENT 
RESOLUTION NO. ___ (2019) 

APPROVING DEPUTY FIRE CHIEFS COMPENSATION PLAN 

WHEREAS, the Deputy Fire Chiefs are not represented by a bargaining group, and 
compensation is determined by the Board of Directors; and 

WHEREAS, a consolidated compensation plan specific to the Deputy Fire Chiefs is 
being set forth in this resolution; and 

WHEREAS, this is within the amount budgeted for salary increases for Deputy Fire 
Chiefs in the fiscal year 2018/2019 adopted budget;   

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE SAN MATEO 
CONSOLIDATED FIRE DEPARTMENT, RESOLVES that: 

The Deputy Fire Chief Compensation Plan are approved as follows, and salaries as set forth in 
Exhibit A attached hereto. 

SALARY 

Successful employee performance is a key factor in determining compensation. 

A three step salary range has been established for the Deputy Fire Chief classification.  The 
current salary ranges are listed in Exhibit A.  Salary placement is based upon performance 
review and experience.    

TEMPORARY UPGRADE PAY 

In the event the Fire Chief determines that it is necessary to assign a Deputy Fire Chief to 

perform all of the duties of a higher paid classification for two or more consecutive workweeks, 

he/she shall receive payment for the higher classification for the entire duration of the 

assignment.  The Fire Chief shall set the salary within the established salary range.  Except 

with the approval of the Fire Chief, a temporary upgrade assignment shall not continue for 

longer than one year.  

When an employee performs a significant portion but not all of the duties of a higher paid 

classification, the employee may petition the Fire Chief for a differential in pay of up to 10%, to 

be determined by duties assigned for this work out of class. 

EDUCATIONAL INCENTIVE PAY 

A Deputy Fire Chief in possession of a BA Degree shall receive one hundred twenty dollars 
($120) per pay period.   To be eligible for educational incentive pay, the Deputy Fire Chief must 
also complete a minimum of 24 hours of approved Level II or Level III California Fire Service 
Training and Educational System training or other equivalent formal training each year.  
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Equivalent formal training is defined as training pre-approved by the Fire Chief.  Training must 
be designed to enhance the management skills of the Deputy Fire Chief.  The failure of an 
individual to obtain the required training during a fiscal year shall then terminate educational 
incentive payment for that person in the following fiscal year.  If the employee is unable to 
complete the training within the fiscal year due to situations clearly beyond his/her control, the 
Fire Chief may waive the requirement.      
 
PERSONAL TRAINING 

Deputy Fire Chiefs are encouraged to attend instructional programs, conferences and seminars 
as available in the Department’s budget.  If the cost to attend exceeds $2,000, attendance must 
be pre-approved by the Fire Chief.    
 
LEAVE ACCRUALS 

Employees shall accrue vacation leave, sick leave and holiday leave on a pro-rata basis in 
proportion to regular hours on the payroll.  Credit shall not be received for time off without pay. 
Vacation leave, sick leave, and holiday credits shall accrue from date of appointment 
 
Absences of less than four hours shall not be deducted from leave balances.  Employees are 
expected to work a minimum of 40 hours per week, with schedules that may vary from day to 
day based on workplace needs. 
 
HOLIDAYS 

The holidays to be observed are as follows: 

 New Year's Day, January 1 

 Martin Luther King, Jr. Day, January 15 or its legal substitute (third Monday in 
January) 

 President’s Day, February 22 or its legal substitute (third Monday in February) 

 Memorial Day, May 31 or its legal substitute (last Monday in May) 

 Independence Day, July 4 

 Labor Day, first Monday in September 

 Veteran's Day, November 11 

 Thanksgiving Day, fourth Thursday in November 

 Day after Thanksgiving, fourth Friday in November 

 Christmas Eve, December 24 

 Christmas Day, December 25 

 New Years’ Eve, December 31 

 Every day approved by the Board of Directors as a public holiday, public fast, or a 
day of mourning 

 One (1) floating holidays to be taken on working days mutually agreeable to the 
employee and the department.   

 
If a holiday falls on Sunday, the following Monday shall be observed.  If a holiday falls on 
Saturday, the preceding Friday shall be observed as the holiday.  If a holiday falls on one’s 
regularly scheduled day off, holiday time shall be granted.  
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In the event holidays fall while an employee is on vacation leave, such holidays shall not be 
charged as vacation leave. 

Realizing that not all Deputy Fire Chiefs are able to take holidays when they fall, as determined 
by the Fire Chief, such managers shall be compensated for thirteen (13) holidays a year by being 
placed on a bi-weekly holiday factor.   Holiday leave shall never accumulate to more than eighty 
(80) hours.   

VACATION 

Vacations are essential to the employee's welfare and they are granted by the Department to 
allow employees relaxation and rest from their duties.  It is the policy of the Department not to 
allow the excess accumulation of vacation leave.  All full-time employees shall be entitled to 
vacation leave with pay as provided below after completion of continuous service with the 
Department.  The time at which an employee may take vacation shall take into consideration the 
needs of the Department.  

Employees shall accrue a vacation allowance at the rate of 20 days per year for the first 12 years 
of service, 22.5 days per year for 13 through 23 years of service, and 25 days per year at the 
beginning of 24 years of service.  The above allowances shall be pro-rated for employees 
beginning employment or leaving employment with the Department during a biweekly pay 
period.    

The Fire Chief can provide new Deputy Fire Chiefs with a balance of up to 80 hours of vacation 
leave upon hire.  

Deputy Fire Chiefs may not accrue more than two times (2x) their vacation leave.  

Employees who leave employment shall be paid the straight-time salary equivalent in a lump 
sum for all accrued vacation leave earned.  Such compensation for prorated vacation of 
separated employees shall be paid by adding or deducting from his or her final paycheck.   

VACATION SELL BACK 

An employee may make an irrevocable election to sell back to the eighty (80) hours of 
accumulated vacation at the employee’s established rate of pay per calendar year.  At the time 
of election, the employee must already have taken a minimum of two (2) weeks’ vacation in the 
preceding twelve (12) months. 

Requests must be received by Payroll no later than December 31 for the following year elections.  

No employee can elect to sell back more than their annual vacation accrual.  An employee must 

have the designated number of accumulated vacation available for sell back at the designated 

time frame.  Employees may receive a cash payment for up to 40 hours of accumulated vacation 

during June of each year and the employee may receive a cash payment for up to 40 hours of 

accumulated vacation during November of each year for a maximum of 80 hours.   
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SICK LEAVE 

The purpose of sick leave is to continue the compensation of employees who must remain off 
their jobs because of illness or disability.  Such sick leave is a privilege which employees can 
exercise in the event of his/her bona fide illness or disability or in the event their presence away 
from work is essential because of illness, death or disability of their immediate family.   

For full-time employees, leave shall be accrued at the rate of 3.7 hours for each biweekly pay 
period (12 days per year).  Unused sick leave shall be accumulated.  Any employee who is on 
paid leave shall continue to earn sick leave.  An employee who is on leave without pay shall not 
accrue sick leave.  Sick leave shall accrue during an absence due to a work related disability.   

The Fire Chief new Deputy Fire Chiefs with up to 80 hours of sick leave upon hire.   
The Fire Chief is responsible for determining that only bona fide personal or family sick leave is 
taken, consistent with standards established by the Department.  This may include the 
submission of a doctor’s certificate with prior notice. 

Protected Sick Leave 

Protected sick leave may be taken and if taken, shall be charged to sick leave, vacation, holiday, 
or executive leave for the following reasons: 

 The diagnosis, care, or treatment of an existing health condition of, or preventative care
for, an employee.

 The diagnosis, care or treatment of an existing health condition of, or preventative care
for, an employee’s family member.

 An employee who is a victim of domestic violence, sexual assault, or stalking.

Employee family member means parent, spouse, domestic partner, son, daughter, domestic 
partner’s child, sibling, stepchildren, mother-in-law, father-in-law, grandparents and 
grandchildren. 

Not more than six (6) days of such protected sick leave shall be granted in any one (1) calendar 
year.  However, if extenuating circumstances exist in the opinion of the Fire Chief, a reasonable 
extension of the six (6) day limit may be granted.  Any additional leave so granted shall be 
charged against the worker's sick leave accumulation. 

Family Care Leave 

In accordance with the Federal Family and Medical Leave Act and the California Family Rights 
Act, the Department will grant job protected unpaid family and medical leave to eligible workers 
for up to 12 weeks per rolling 12-month period.   

Bereavement 

In the event of a death in the immediate family, employees may take up to three (3) paid days 
(two (2) shifts for 56-hour employees).  Bereavement Leave shall be tracked separately from 
Protected Sick Leave. In this context, immediate family shall be defined as:  spouse, domestic 
partner, child, foster child who resided with the employee at the time of his/her death, stepchild, 
mother, father, stepmother, stepfather, mother-in-law, father-in-law, brother, stepbrother, sister, 
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stepsister, brother-in-law, sister-in-law, grandmother, grandfather, spouse’s grandmother, 
spouse’s grandfather, son-in-law, daughter-in-law or grandchildren. 

DISABILITY LEAVE 

The purpose of this Section is to continue the compensation of employees who must remain off 
their jobs as a result of disability occasioned or injury received as a result of the discharge of 
their duties as employees of the Department.  The Fire Chief is responsible for determining that 
only bona fide disability leave is taken.    

For each disability, employees shall be allowed disability leave up to and including sixty (60) 
working days.  Such disability leave shall be at full pay, less the amount paid by Workers' 
Compensation.  Disability in excess of that provided in this Section shall be compensated for 
only under the provisions of the Workers' Compensation Act of the State of California 

If the sixty (60) working days is exhausted, additional time off may be charged to sick leave with 
the following exception; employees shall not be charged sick leave for that portion of their salary 
for which temporary disability payments are received under the State Worker's Compensation 
Law. 

Additional compensation may be awarded by Resolution of the Board of Directors to employees 
disabled or injured in line of duty, if recommended by the Fire Chief.  

JURY LEAVE 

Employees required to report for jury duty shall be granted a leave of absence with pay from 
their assigned duties until released by the court, provided the employee notifies their Fire Chief 
immediately of the notice of jury duty.     

MILITARY LEAVE 

Military leave shall be granted by the Department in accordance with the provisions of State and 
Federal laws. 

LEAVE OF ABSENCE WITHOUT PAY 

Regardless of the combination of paid and unpaid leave used, a leave of absence shall not 
exceed twelve (12) months in duration, unless otherwise required by law. 

Leaves of absence may be granted in cases of illness; in cases of personal emergencies, 
including childbirth; for education and training; or when such absences would not be contrary to 
the best interests of the Department.  Any request for leave of absence shall be made in writing 
for review and approval by the Fire Chief. 

LONG TERM DISABILITY INSURANCE 

The Department shall provide long-term disability insurance providing for a sixty (60) day 
elimination period, subject to prior exhaustion of accrued sick leave or other applicable benefits, 
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and payment of a monthly benefit equivalent to sixty-six and two-thirds percent (66⅔%) of full 
basic monthly salary less any deductible benefits.   

RETIREMENT 

Retirement benefits shall be compensated for under applicable legislation pertaining to the 
California Public Employees’ Retirement System (CalPERS).     

Classic members, as defined in Section 7522.05 of the Government Code, with the 3% @ 50 
Formula or 3% @ 55 Formula pay 50% of the total normal cost rate. The contributions toward 
employer rate will be pre-tax under 414(h)2.  All local safety members hired on or after January 
12, 2019 and new members of PERS hired on or after January 1, 2013 with the 2.7% @ 57 
Formula pay 50% of the normal cost rate. The contributions toward employer rate will be pre-tax 
under 414(h)2. 

EMPLOYEE RETIREMENT CONTRIBUTIONS 

 Classic Employee will pay the entire employee’s share (9.0%)

 Effective January 13, 2019, employees will pay 4.0% of the Employer share for a
combined total of 13.0%.

 Effective July 14, 2019, employees will pay 4.5% of the Employer share for a
combined total of 13.5%.

Effective July 12, 2020 all employee will pay 50% of the normal cost/Classic employees’ 
maximum payment will be 14.0% (EE share and ER share). 

FLEXIBLE BENEFITS PLAN 

The Department shall contribute up to the amounts listed below (inclusive of the $160 maximum 
Department contribution or CalPERS MEC whichever is greater, towards group medical 
insurance or No Plan) per month towards the flexible benefit plan. 

Effective 
January 2019 

Effective 
January 2020 

Effective 
January 2021 

Effective 
January 2022 

No Plan $380 $380 $380 $380 

Employee Only $827 $876 $929 $985 

Employee +1 $1,654 $1,753 $1,858 $1,969 

Family $2,152 $2,281 $2,418 $2,563 

 No Plan Eligibility - If an employee is eligible for alternative group medical
insurance through a spouse or domestic partner’s employer-sponsored medical
plan, or through a parent’s insurance, the employee may waive the Department’s
medical insurance coverage and select such alternate plan. Proof of such alternate
coverage is required prior to waiving coverage through the Department plan. If an
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employee selects the No Plan option the Department’s contribution shall be 
deposited to the employees deferred compensation account. 

 Minimum contribution to be set at $160 per month or the PERS MEC, whichever 
is greater. (this establishes the minimum retiree medical contribution at $160 
month) 

 The maximum monthly out of pocket premium payment of an employee who 
selects Kaiser will not exceed 10% of the monthly premium for Kaiser at the level 
selected (employee only, employee + 1 or Family).   

 If Local 2400 reopens the section regarding medical contributions, the Fire Chief 

or designee will meet with the Deputy Chief’s to inform them of any modifications 

to the Local 2400 Flexible Benefit Department contributions and discuss the 

impacts of the modifications.   

 If an employee selects a plan, other than Kaiser whose monthly premium exceeds 
the amounts listed above, the employee will be responsible for payment of the 
month premium that exceeds the amounts listed above through pay roll deduction.    

 If the Kaiser monthly premium exceeds the negotiated flat dollar monthly 
contribution above, and an employee selects a plan whose monthly premium is 
less than the Kaiser premium, then the employee’s contribution shall be 10% of 
the selected plan’s monthly premium.   

 

Employees who opt out of health plan coverage through the Department must annually provide 

proof of insurance through a spouse, parent or state-registered domestic partner in order to be 

eligible for the “no plan” contribution amount. 

 
LIFE INSURANCE 

The Department shall provide $200,000 life insurance and $200,000 accidental death and 
dismemberment insurance without regard to membership in any health plan. 
 
DENTAL INSURANCE 

 The Department shall provide for one hundred percent (100%) coverage on routine 
maintenance and eighty percent (80%) on minor and major dental work with a maximum 
payment of three thousand dollars ($3,000) per eligible employee and covered dependent per 
year.  A lifetime orthodontic benefit of three thousand five hundred dollars ($3,500) shall be 
provided to eligible employee and dependents.  The Department may self-insure to provide 
equal or better benefits. 
VISION INSURANCE 

Vision Benefits include an annual exam, lenses, and frames with an annual deductible of twenty-
five dollars ($25).    
 
 
UNIFORM ALLOWANCE 

The Deputy Fire Chief shall receive $38.46 per pay period.  
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DAMAGE REIMBURSEMENT 

Deputy Fire Chiefs shall be reimbursed the reasonable value of any personal equipment or 
clothing damaged or destroyed in discharging duties under stress or strain where normal caution 
cannot be exercised.   
 
DEFERRED COMPENSATION AND RETIREMENT HEALTH SAVINGS ACCOUNT (RHSA)    

Employees are eligible to participate in the Department-offered 457 deferred compensation 
plans.  All contributions to deferred compensation plans and retirement health savings accounts 
are contingent upon compliance with state and federal rules and regulations.   
 
On All employees in the Unit will be enrolled in the RHS Account. The monthly contributions 

shall be by all employees and the Department shall make contributions on behalf of all employee 
 

Months of 
Service 

Department 
Contribution 

Employee 
Contribution 

1 – 72  2.0% 1.0% 

73 – 131 2.0% 1.0% 

132 – 191 2.5% 2.0% 

192 – 239  3.0% 2.0% 

240 – 299 3.5% 2.5% 

300+ 4.0% 2.5% 

 

Months of Service is defined as continuous service with the Department only.  It does not include 

service time with City of San Mateo, Belmont Fire Protection District or City of Foster City/Estero 

Municipal Improvement District. 

 

Separation pay shall be contributed to this account in accordance with the Plan design.  Any 

employee separating within the term of this contract will have all of his/her eligible accrued 

leave balances paid out into his/her RHS account. The administration costs of maintaining this 

RHS account will be borne by the Department. 

 
PROFESSIONAL DUES 

Upon request, the Department shall pay a reasonable amount for membership dues for one 
professional organization for each employee.  
 
PERFORMANCE EVALUATIONS 

Employee performance goals are set early in the evaluation year. A mid-year review of the 
employee’s progress towards completing the performance goals should occur. A written 
evaluation shall be completed by the supervisor and reviewed with the employee at the end of 
the evaluation year. 
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PROBATIONARY PERIOD 

The probationary period is the length of time required for an employee to become proficient in 
his/her position, and for the Fire Chief to adequately judge the proficiency.  The standard 
probationary period shall be twelve months, but the Fire Chief may shorten or lengthen it by up 
to six months depending on the proven proficiency of the probationer.  
 
CONTINUOUS SERVICE 

Continuous service shall mean service since original appointment with the Department, 
excluding any time prior to a break in service. One (1) year of completed continuous service 
shall include, but not be limited to, all time while the employee is on sick leave and/or vacation 
leave.  Neither military leave nor leave of absence without pay shall constitute an interruption in 
computing continuous service.  However, leaves of absence without pay of over one month shall 
not be included when computing length of continuous service for vacation purposes.   
 
   
EXECUTIVE LEAVE 

Battalion Chiefs shall be credited with executive leave on a pay period basis (the actual accrual 

rate shall be 3.7 hours per pay period).     

Executive leave shall be taken at the discretion of the Employee contingent upon approval by 

the Fire Chief or his/her designee. 

An employee shall not accumulate more than 80 hours of executive leave. 

Employees may make an irrevocable election to receive cash payment for up to eighty (80) hours 

of accrued executive leave. 

Requests must be received by Payroll no later than December 31 for the following year elections. 

No employee can elect to sell back more than eighty (80) hours of executive leave.  An employee 

must have the designated number of accumulated executive leave hours available for sell back 

at the designated time frame.  Employees may receive a cash payment for up to 40 hours of 

accumulated executive leave during June of each year and the employee may receive a cash 

payment for up to 40 hours of accumulated executive leave vacation during November of each 

year for a maximum of 80 hours. 

 
REEMPLOYMENT 

Any permanent employee, separated from a position through resignation and without fault of 
delinquency on their part, may be reemployed to the former position, or to another position in 
the same class, within two (2) years, provided there is an authorized vacancy and the employee 
meets the requirements for employment.  Reemployed employees shall be subject to a 
probationary period, and may receive credit for former employment in the determination of the 
amount of vacation allowance, sick leave, other benefits and their salary step.   
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DISCIPLINARY ACTION 

Employees who are safety personnel covered by the Firefighter Bill of Rights (FBOR) shall 
continue to have those rights afforded them.   
 
Provisions regarding discipline and discharge are found in the Department Personnel Rules. 
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Exhibit A:  Salary 

Effective September 9, 2018, the Deputy Fire Chiefs shall receive monthly salaries for their 
respective positions at a step within the monthly ranges indicated below.   

JOB 

CODE TITLE 
E=Exempt 

NE=Non Ex STEPS HOURLY BI-WEEKLY MONTHLY ANNUAL 

2410 DEPUTY FIRE CHIEF E STEP 1 96.25 7,699.62 16,682.51 200,190.12 

STEP 2 101.06 8,084.60 17,516.63 210,199.56 

STEP 3 106.11 8,488.83 18,392.47 220,709.64 

Salary is based on a 40-hour work week. 
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COMPENSATION AND BENEFITS PLAN 
FOR 

Battalion Chiefs 

The San Mateo Consolidated Fire Department (hereinafter called "Department") provides 
the following wages, hours, and other terms and conditions of employment to its Battalion 
Chiefs as described in this Compensation and Benefits Plan (hereinafter called the 
“Plan”). 

ARTICLE I 
WAGES AND BENEFITS 

Section 1 - Wages 

Effective January 13, 2019, wages for the Management classes and the monthly pay 
ranges and steps shall be as established in Attachment A.  The wages listed in 
Attachment A reflect an increase by an amount equal to for the classification of Battalion 
Chiefs. 

Effective July 14, 2019 the wages for the classifications listed in Appendix A shall be 
increased by 3.0%. 

Effective July 12, 2020 the wages for the classifications listed in Appendix A shall be 
increased by 3.0%. 

Effective July 11, 2021 the wages for the classifications listed in Appendix A shall be 
increased by 3.0%. 

Section 2 - Retirement 

Public safety Management Employees P.E.R.S. contributions shall be administered in 
accordance with Internal Revenue Code Section 414(h)(2). 

The Department shall contract with P.E.R.S. to provide the 4th Level of 1959 Survivor 
Benefits. 

The Department contracted with P.E.R.S. to provide all Battalion Chiefs, hired on or after, 
January 1, 2013, a 2.7% @ 57 retirement tier with pension calculated based on the 
average highest annual compensation over a consecutive 36-month period.  This new 
retirement tier applies to all local safety members hired on or after January 12, 2019 and 
all new local safety members as defined in the Public Employees’ Pension Reform Act. 

“Classic Employees” (as defined by Section 7522.05 of the Government Code) shall 
receive the 3.0% @ 55 retirement tier with pension calculated based on the average 
highest annual compensation over a consecutive 36-month period. 
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The Department shall continue to contract with P.E.R.S. to provide the Military Service 
Credit. 

 
2.1  Employee Retirement Contributions 

 Classic Employee will pay the entire employee’s share (9.0%) 

 Effective January 13, 2019, employees will pay 4.0% of the Employer share 
for a combined total of 13.0%. 

 Effective July 14, 2019, employees will pay 4.5% of the Employer share for a 
combined total of 13.5%. 

 Effective July 12, 2020 all employee will pay 50% of the normal cost/Classic 
employees’ maximum payment will be 14.0% (EE share and ER share).  

2.2 Retirement Reopener  
After July 1, 2019, the BC’s and the JPA may enter into discussion regarding 
Employee retirement contributions.  Specifically, Section 20516 Employees 
Sharing Additional Cost of the CalPERS Optional Benefits Listing.  If any 
modifications are agreed upon they shall be in accordance with CalPERS rules 
and regulations. 
 

2.3 Merit Increases 

Upon the satisfactory completion of twelve (12) months of the required 
probationary period, a merit increase to the next higher step in the salary range 
shall be granted to eligible Employees.  Each twelve (12) months thereafter upon 
the anniversary of such first merit increase, and until the maximum pay range 
established for their job class has been reached, each Employee receiving a 
satisfactory performance evaluation shall receive a merit increase to the next 
higher step.  Provided, however, that the Employee shall not receive annual merit 
increases beyond the maximum step of the salary range for the established job 
class. 
 

Section 3 - Probationary Period  

The initial probationary period for new Employees shall be for a period of not less than 
twelve (12) months of actual service.  Further provisions regarding probationary periods 
are found in the Departments Personnel Rules and Regulations (hereinafter called 
“Department Personnel Rules”). 

Section 4 - Special Pay and Allowance 

4.1 Initial Uniform Allowance  
The Department shall provide two (2) standard uniforms in accordance with the 
department’s uniform policy upon initial hire. 
 

4.2 Uniform Allowance 
Employees shall receive a uniform allowance of Thirty eight dollar and forty six 
cents ($38.46) per pay period.  



 

 
BC Comp and Benefit Plan          3 

As each Station is equipped with washers and dryers, it will no longer be provided 
with laundry services, sheet and towels. 
 
The Department has an interest in requiring all safety employees to have a Class 
A uniform.  The Department will purchase one Class A coat for each safety 
employee when they complete probation. 
 

4.3 Standard Uniform 
 All personnel will be required to wear a standard uniform.  The standard uniform 

will include specifications for clothing used during the physical fitness period.  A 
dark blue standard uniform jacket will be designated by the Fire Chief and the initial 
purchase will be made by the Department. 

 
4.4 Educational Incentive Pay 
 Effective for all employees hired/promoted in to this unit after January 1, 2019 the 

following education incentive shall apply. 

 Possession of a BA Degree shall entitle an employee to one hundred twenty 
dollars ($120) per pay period.  

 To be eligible for educational incentive pay, a Battalion Chief must complete 
a minimum of 24 hours of approved Level II or Level III California Fire 
Service Training and Educational System training or other equivalent formal 
training each year.  Equivalent formal training is defined as training 
pre-approved by the Fire Chief.  Training must be designed to enhance the 
management skills of the Battalion Chief.  The failure of an individual to 
obtain the required training during a fiscal year shall then terminate 
educational incentive payment for that person in the following fiscal year.  If 
the employee is unable to complete the training within the fiscal year due to 
situations clearly beyond his/her control, the Fire Chief may waive the 
requirement. Battalion Chiefs who attend training will receive $70 per hour 
for training hours provided by an outside agency. The employees will 
receive the monies as a stipend after reimbursement is received by the JPA. 
The training stipends will be paid on June 1 of each year. 
 

4.5 Administrative Differential 
 Employees in this unit that are assigned to a 40 hour Administrative Battalion Chief 

assignment shall receive a differential of 5.0% of base pay. 
 
4.6 Hazardous Materials Technician/Specialist/Assistant Safety Officer 

An Administrative Battalion Chief assigned to the Hazardous Materials Program 
and who possess Hazardous Materials Technician/Specialist and an Assistant 
Safety Officer certificates shall be eligible for a six and one-half percent differential. 
 

4.7 Shared Training Division Paramedic Program Oversight Pay 
An employee assigned as the Central County EMS JPA supervisor shall receive a 
non-PERSable monthly stipend of One Thousand dollars ($1,000) per month for 
performing all duties associated with the assignment.  To be eligible for the 
assignment the employee possess and maintain their paramedic license. 
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Section 5 - Department Provided Vehicles and Vehicle Allowances 

Employees shall be provided a Department vehicle, as determined to be appropriate by 
the Fire Chief.  

Employees using a Department vehicle must sign a "Vehicle Use Declaration & 
Acknowledgement Form." 

Section 6 - Sick Leave 

6.1 Sick Leave 

The purpose of this Section is to continue the compensation of employees who 
must remain off their jobs because of illness or disability.  Such sick leave is a 
privilege, which the employee can exercise in the event of his/her bona fide 
illness or disability or in the event his/her presence away from work is essential 
because of illness, death or disability of immediate members of his/her family. 

6.2 Sick Leave Accrual 
40 Hour Employees - For full-time regular and probationary employees on a forty 
(40) hour workweek schedule, sick leave shall be accrued at the rate of 3.69 hours 
for each biweekly pay period of service or twelve (12) days per year. Unused sick 
leave shall be accumulated. There is no cap on sick leave accumulation. 

56 Hour Employees - For full-time regular and probationary employees on a fifty-
six (56) hour workweek schedule, sick leave shall be accrued at the rate of 5.54 
hours for each biweekly pay period of service or six (6) twenty-four (24)-hour shifts 
per year.  Unused sick leave shall be accumulated.  There is no cap on sick leave 
accumulation. 

Any employee who is on paid leave shall continue to earn sick leave credit.  An 
employee who is on leave without pay shall not accrue sick leave credits.  Sick 
leave shall accrue during an absence, which is a result of occupational disability 
resulting from Department service. 

6.3 Doctor's Certification 
The Fire Chief or designee is responsible for determining that only bona fide 
personal or family sick leave is taken. 

A doctor's certification may be required in all cases where the period of absence 
exceeds five (5) consecutive working days or three (3) consecutive shifts. 

The submission of the doctor's certification may be required in other individual 
cases, regardless of the length of absence, where, in the opinion of the Fire Chief, 
or designee, substantial evidence exists that sick leave has been misused and a 
prior warning has been given to the employee regarding the abuse of sick leave. 

6.4 Protected Sick Leave 
Protected sick leave may be taken and if taken, shall be charged to sick leave for 
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the following reasons: 

 The diagnosis, care, or treatment of an existing health condition of, or 
preventative care for, an employee. 

 The diagnosis, care, or treatment of an existing health condition of, or 
preventative care for, an employee’s family member. 

 An employee who is a victim of domestic violence, sexual assault, or stalking. 
 

Employee family means parent, spouse, domestic partner, son, daughter, or 
domestic partner’s child, sibling, stepchildren, mother-in-law, father-in-law, 
grandparents and grandchildren.   
 
Not more than six (6) days or four (4) shifts of such family sick leave shall be 
granted in any one (1) calendar year.  However, if extenuating circumstances exist, 
at the discretion of the Fire Chief and or designee, a reasonable extension of the 
six (6) day or four (4) shifts limit may be granted.  Any additional leave so granted 
shall be charged against the employee's accumulated sick leave. 
 

6.5 Extended Sick Leave 
After one year of continuous service, employees who must stay off work because 
of illness or injury and who have exhausted their sick leave benefits may be 
granted extended sick leave pay for thirty (30) calendar days at the rate of seventy-
five percent (75%) of regular salary upon recommendation and approval of the Fire 
Chief or designee.  Such extended sick leave shall not be charged to the 
employee's future sick leave accrual.  Employment-related benefits are prorated in 
accordance with the employee's time on the payroll (i.e., seventy-five percent 
75%).  The Fire Department reserves the right to require medical documentation 
regarding the need for extended sick leave. 
 

Section 7 - Flexible Benefits Plan 

The Department shall contribute up to the amounts listed below (inclusive of the $160 
maximum Department contribution or CalPERS MEC whichever is greater, towards group 
medical insurance or No Plan) per month towards the flexible benefit plan. 

 Effective 
January 2019 

Effective 
January 2020 

Effective 
January 2021 

Effective 
January 2022 

No Plan $380 $380 $380 $380 

Employee Only $827 $876 $929 $985 

Employee +1 $1,654 $1,753 $1,858 $1,969 

Family $2,152 $2,281 $2,418 $2,563 

 

 No Plan Eligibility - If an employee is eligible for alternative group medical 
insurance through a spouse or domestic partner’s employer-sponsored medical 
plan, or through a parent’s insurance, the employee may waive the Department’s 
medical insurance coverage and select such alternate plan. Proof of such alternate 
coverage is required prior to waiving coverage through the Department plan. If an 
employee selects the No Plan option the JPA contribution shall be deposited to the 
employees deferred compensation account. 
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 Minimum contribution to be set at $160 per month or the PERS MEC, whichever 
is greater. (this establishes the minimum retiree medical contribution at $160 
month) 

 The maximum monthly out of pocket premium payment of an employee who 
selects Kaiser will not exceed 10% of the monthly premium for Kaiser at the level 
selected (employee only, employee + 1 or Family).   

 If Local 2400 reopens the section regarding medical contributions, the Fire Chief 

or his/her designee will meet with the BC’s to inform them of any modifications to 

the Local 2400 Flexible Benefit JPA contributions and discuss the impacts of the 

modifications.   

 If an employee selects a plan, other than Kaiser whose monthly premium exceeds 
the amounts listed above, the employee will be responsible for payment of the 
month premium that exceeds the amounts listed above through pay roll deduction.    

 If the Kaiser monthly premium exceeds the negotiated flat dollar monthly 
contribution above, and an employee selects a plan whose monthly premium is 
less than the Kaiser premium, then the employee’s contribution shall be 10% of 
the selected plan’s monthly premium.   
 

Employees who opt out of health plan coverage through the Department must annually 
provide proof of insurance through a spouse, parent or state-registered domestic partner 
in order to be eligible for the “no plan” contribution amount above. 
 
Section 8 – Dental/Vision Insurance 
 

8.1 Dental Insurance 
The Department shall provide for one hundred percent (100%) coverage on routine 
maintenance and eighty percent (80%) on minor and major dental work with a 
maximum payment of three thousand dollars ($3,000) per eligible employee and 
covered dependent per year.  A lifetime orthodontic benefit of three thousand five 
hundred dollars ($3,500) shall be provided to eligible employee and dependents.  
The Department may self-insure to provide equal or better benefits.   

 
8.2 Vision Insurance 

The Department shall provide vision insurance for the eligible employee and 
covered dependents.  Vision coverage shall provide annual exams, lenses and 
frames with a twenty-five dollars ($25.00) annual deductible. 

 
Section 9 - Long Term Disability 
 

The Department shall pay the full amount to provide Long Term Disability (LTD) insurance 
for employees. 
 
Section 10 - Life Insurance 

The Department shall contribute the full amount to provide a term life insurance policy 
equal to the Employee's annual salary with coverage of $200,000 plus the same amount 
of Accidental Death and Dismemberment insurance for each Employee. 
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Section 11 - Deferred Compensation Plan 

The Department shall offer a voluntary deferred compensation plan available to all 
employees in accordance with Internal Revenue Code section 457.  Information about 
the 457 Plan options is available on the Department’s intranet.  The plan year for 
Employee contributions to the 457 Plan is the calendar year, January 1 to December 31.  
The maximum voluntary contribution to any Employee’s account shall be that amount 
established by law. 

All Management Employees may participate in a voluntary 401(a) plan. The maximum 
voluntary contribution to any Employee’s account shall be that amount established by 
law. 

 
Section 12 - Pay for Temporary Assignment 

An Employee appointed to a higher paid classification on an acting basis shall be paid at 
the first step of the higher pay range or at the step which is not less than 5% more than 
his/her current pay, provided the duration of the assignment is for 30 days or more and 
for purposes other than vacation relief and all of the duties of the higher paid class are 
performed. 

Section 13 – Special Command Pay 

A shift Battalion Chief who work a shift in excess of his/her regular 24 day tour of duty or 
an Administrative Battalion Chief, who is covering a 56 hour work week Battalion Chief 
shift, will receive a compensation in accordance with the table below: 

Effective 
Date 

Flat Amount for a 
full 24 hour Shift 

Flat Amount 
for 18 hours 

Flat Amount 
for 12 hours 

Flat amount 
for 6 hours 

Flat amount 
for 2 hours 

July 2019 $2,300 $1,725 $1,150 $575 $190 

July 2020 $2,400 $1,800 $1,200 $600 $200 

July 2021 $2,500 $1,875 $1,250 $625 $208 

 

Section 14 - Vision Care/Professional Development/Fitness Club (Gym) Memberships 

The Department will reimburse, upon presentation of the proper documentation as 
outlined below, up to $200 per fiscal year (July 1 through June 30 of the following year) 
for the following items: 
 

Professional Development: appropriate receipts for professional development expenses 
which may include the following: the cost of certificate programs, seminars, workshops, 
conferences; professional, civic, or community organizations; management-related 
books, tapes, or training programs.  Reimbursement for such expenses must be approved 
in advance by the Fire Chief.   
 
Fitness Club (Gym) Membership: appropriate receipts for fitness club (gym) membership 
expenses including membership fees and monthly dues, class fees or any other fees paid 
to the fitness club (gym) or any other provider.  Reimbursement of any fitness club (gym) 
expense under this Section 14 is subject to Federal, State and Medicare taxes in 
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accordance with IRS regulations. 

Section 15 – Retiree Health Saving Plan 

On All employees in the Unit will be enrolled in the RHS Account. The monthly 
contributions shall be by all employees and the Department shall make contributions on 
behalf of all employees. 

15.1 Contribution 

Months of 
Service 

Department 
Contribution 

Employee 
Contribution 

1 – 72 2.0% 1.0% 

73 – 131 2.0% 1.0% 

132 – 191 2.5% 2.0% 

192 – 239 3.0% 2.0% 

240 – 299 3.5% 2.5% 

300+ 4.0% 2.5% 

Months of Service is defined as continuous service with the Department only.  It 
does not include service time with City of San Mateo, Belmont Fire Protection 
District or City of Foster City/Estero Municipal Improvement District. 

15.2 Separation Pays 
Separation pay shall be contributed to this account in accordance with the Plan 
design.  Any employee separating within the term of this contract will have all of 
his/her eligible accrued leave balances paid out into his/her RHS account. The 
administration costs of maintaining this RHS account will be borne by the 
Department. 

ARTICLE II 
HOLIDAYS 

Section 1 - Official Department Holidays 

The following holidays are observed by the Department: 

New Year's Day, January 1 
Martin Luther King, Jr. Day, January 15 or its legal substitute (third Monday in 
January) 
President’s Day, February 22 or its legal substitute (third Monday in February) 
Memorial Day, May 31 or its legal substitute (last Monday in May) 
Independence Day, July 4 
Labor Day, first Monday in September 
Veteran's Day, November 11 
Thanksgiving Day, fourth Thursday in November 
Day after Thanksgiving, fourth Friday in November 
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 Christmas Eve, December 24  
 Christmas Day, December 25  
 New Years’ Eve, December 31 
 
When any day recognized as a holiday falls on a Sunday, the holiday shall be observed 
on the following Monday.  When any day recognized as a holiday falls on a Saturday, the 
holiday shall be observed on the preceding Friday. 
 
With regard to the holidays on Christmas Eve (December 24) and New Years’ Eve 
(December 31) should either date fall on a Saturday or Sunday, the preceding Friday shall 
be observed.  In the case where Christmas Day and/or New Years’ Day are observed on 
Friday, the corresponding Eve holiday shall be observed on Thursday. 

 

Section 2 – Holiday In-Lieu Pay 

Fire Battalion Chiefs shall receive holiday in-lieu pay in the amount of 6.0% of their base 
pay in-lieu of twelve (12) Department recognized holidays.  Fire Battalion Chiefs wishing 
to take a holiday off will need to use other available leaves. 

 
 

ARTICLE III 
VACATION AND OTHER LEAVES 

Section 1 - Vacation Accrual & Use  

Vacations are considered essential to the employee's welfare and they are granted by 
the Fire Department to allow employees relaxation and rest from their duties.  Therefore, 
it shall be the policy of the Fire Department not to allow the excess accumulation of 
vacation leave. 
 
Each 56-Hour Week employee shall be granted one hundred forty-four (144) hours credit 
for vacation with pay following completion of one (1) year of continuous service from date 
of hire. Thereafter, for each additional biweekly pay period of service, the employee shall 
accrue vacation with pay as follows: 
 
1.1 Vacation Accrual for Fire Battalion Chiefs  

 

1.1.1 Vacation Leave – 56 hour 
Years Shifts Hours Max Accumulation 

1st Year  144 Lump Sum  

13 – 47 months 6 144 288 

48 – 95 months 8.5 204 408 

96 – 143 month 9.33 224 448 

144 – 191 months 11 264 528 

192 -239 months 12.5 300 600 

240+ months 13 312 624 
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1.1.2 Vacation Leave – 40 hour 
Years Days Hours Max Accumulation 

1st Year 12 96 Lump Sum  

13 – 47 months 12 96 192 

48 – 95 months 18.25 146 292 

96 – 143 month 20 160 320 

144 – 191 months 23.5 188 376 

192 -239 months 25 200 400 

240+ months 26 208 416 

 
Employees shall accrue vacation leave only as it is earned.  New Employees shall not be 
eligible to use any vacation leave, however, until after completion of their initial twelve 
months of employment. 
 
1.2 Vacation Sell Back 
1.2.1 Employees 56 Hour employees 

In addition to the Department's right to pay employees who reach their maximum 
accrual, all 56 hour work week employees shall have the option to make an 
irrevocable election to receive cash payment for up to one hundred and forty four 
(144) hours of accrued vacation time each calendar year. 
 
Requests must be received by Payroll no later than December 31 for the following 
year elections. No employee can elect to sell back more than their annual vacation 
accrual.  An employee must have the designated number of accumulated vacation 
available for sell back at the designated time frame.  Employees may receive a 
cash payment for up to 72 hours of accumulated vacation during June of each year 
and the employee may receive a cash payment for up to 72 hours of accumulated 
vacation during November of each year for a maximum of 144 hours.   
 

1.2.1 40 Work employees 
In addition to the Department's right to pay employees who reach their maximum 
accrual, all 40 hour work week employees shall have the option to make an 
irrevocable election to receive cash payment for up to eight  (80) hours of accrued 
vacation time each calendar year. 
 
Requests must be received by Payroll no later than December 31 for the following 
year elections.  No employee can elect to sell back more than their annual vacation 
accrual.  An employee must have the designated number of accumulated vacation 
available for sell back at the designated time frame.  Employees may receive a 
cash payment for up to 40 hours of accumulated vacation during June of each year 
and the employee may receive a cash payment for up to 40 hours of accumulated 
vacation during November of each year for a maximum of 80 hours.   
 

Vacation use may be deferred by the written approval of the Fire Chief when in the best 
interests of Department and the Employees.  



 

 
BC Comp and Benefit Plan          11 

It is the responsibility of the Employee to review the vacation accrual balance printed on 
his/her paycheck stub to ensure that he/she uses his/her vacation within three accrual 
years unless deferment is requested and obtained from the Fire Chief as provided. 

Employees may use accrued vacation in one (1) hour increments, subject to Fire Chief or 
his/her designee approval. 

Additional guidelines that clarify the use and administration of this provision may be found 
in the Department Personnel Rules. 

Vacation Allowance for Terminated Employees - Employees who terminate with the 
Department shall be paid the straight-time salary equivalent in a lump sum for all accrued 
vacation leave earned. 

Such compensation for prorated vacation of terminated employees shall be paid by 
adding to or deducting from his/her final paycheck. 

Section 2 – Executive Leave 

Battalion Chiefs shall be credited with executive leave on a pay period basis a (the accrual 
rate shall be 3.7 hours per pay period).  

An employee shall not accumulate more than 80 hours of executive leave. 

Executive leave shall be taken at the discretion of the Employee contingent upon approval 
by the Fire Chief or his/her designee. 

2.1 Sell Back 
Employees may make an irrevocable election to receive cash payment for up to 
eighty (80) hours of accrued executive leave. 
 
Requests must be received by Payroll no later than December 31 for the following 
year elections. No employee can elect to sell back more than eighty (80) hours of 
executive leave.  An employee must have the designated number of accumulated 
executive leave hours available for sell back at the designated time frame.  
Employees may receive a cash payment for up to 40 hours of accumulated 
executive leave during June of each year and the employee may receive a cash 
payment for up to 40 hours of accumulated executive leave vacation during 
November of each year for a maximum of 80 hours. 
 

Section 3 – Recognition Leaves 
 

3.1 Performance Component 
Employees are eligible to receive a maximum of five (5) days of paid leave per 
fiscal year in recognition of exemplary performance. 
Leave may be granted in any increment between one (1) day and five (5) days to 
individuals or to work teams for such reasons as a single outstanding achievement, 
consistently above standard job performance, or other extraordinary efforts on 
behalf of the Department, as approved by the Fire Chief. 



BC Comp and Benefit Plan  12 

This leave must be taken as paid time off in the fiscal year in which it is granted.  
This leave has no cash value and is not compensable upon termination of 
employment. 

3.2 Service Component 
Employees who subsequently complete 10, 20 and 30 years of service with the 
Department shall receive 40 hours of paid leave on their 10th, 20th and 30th 
anniversary of employment with the Department on their anniversary date. 
This leave must be taken as paid time off within one year of the date it is granted. 
This leave has no cash value and is not compensable upon termination of 
employment. 

Section 4 - Funeral/Bereavement Leave 

In the event of a death in the immediate family, employees may take   up to two (2) shifts 
of paid time off.  At the discretion of the Fire Chief or his/her designee,   the employee 
may be granted additional shifts of accrued sick leave.  Bereavement Leave shall be 
tracked separately.  In the context of bereavement leave only, immediate family member 
shall be defined as:  spouse, domestic partner, child, foster child who resided with the 
employee at the time of his/her death, stepchild, mother, father, stepmother, stepfather, 
mother-in-law, father-in-law, brother, stepbrother, sister, stepsister, brother-in-law, sister-
in-law, grandmother, grandfather, spouse’s grandmother, spouse’s grandfather, son-in-
law, daughter-in-law, or grandchildren. 

This leave shall not be accumulated and is in addition to sick leave and vacation benefits. 

Employees may be entitled to additional leave upon request, pursuant to Federal and 
State Family Leave laws. 

Section 5 - Sick Leave Accrual & Use 

Operational Fire Battalion Chiefs shall accrue sick leave at a rate of 12 hours per calendar 
month for each month that the Operational Fire Battalion Chief has worked regularly 
scheduled hours.  There shall be no maximum accumulation of sick leave. 

Employees may utilize up to 56 hours of unused sick leave to care for members of their 
immediate family and/or household members who have suffered an illness or injury in 
accordance with State law. 

Family sick leave may be taken and if taken, shall be charged to sick leave or, with the 
concurrence of the Fire Chief or his/her designee, to vacation or administrative leave 
where the presence of the employee elsewhere is essential because of illness, or 
disability of immediate members of his/her family. Immediate family member means 
parent, child, spouse, registered domestic partner, parent-in-law, sibling, grandparent or 
grandchild.  No more than half of the Employee’s annual accrual may be granted for family 
sick leave in any one calendar year.  Any additional absences due to family illness or for 
other family members shall be charged to discretionary leave balances (e.g., vacation, 
compensatory time off, etc.). 
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Employees may be entitled to request additional leave pursuant to Federal and State 
Family Leave laws. 

The patterns of use, frequency of occurrence, total hours used, and hours available 
compared to hours accrued for each Employee will be periodically reviewed by the Fire 
Chief or his/her designee.  Department standards will be communicated and applied to 
evaluate the individual use of this benefit.  An improvement plan may be developed and 
implemented by the Fire Chief or his/her designee, considering factors such as Employee 
circumstances, the operational impact of unscheduled absences, the obligation to provide 
consistency within the department, and the responsibility of managers to set a good 
example for other employees of the Department. 

Employees covered by this Plan are eligible to participate in a catastrophic leave donation 
program. A regular full-time employee may be eligible to receive donations of vacation hours, to 
be included in the recipient employee’s sick leave balance if he or she has a catastrophic illness 
or injury which prevents the employee from being able to work for an extended period of time.  
Catastrophic illness or injury is defined as a critical medical condition, diagnosed by a licensed 
physician, considered terminal or causing long-term major physical impairment or disability.  
 
A. The recipient employee, recipient’s family member, or other person designated in writing 

by the recipient employee must submit a request to the Fire Chief. 
 
B. The recipient employee is not eligible so long as she/ he has paid leaves available 

however, the request may be initiated prior to the anticipated date leave balances will be 
exhausted. 

 
C. The recipient employee must be eligible and willing to receive the donated vacation hours.  

All medical information will be kept confidential unless otherwise authorized in writing by 
the receiving employee. 

 
D. A recipient must be on an approved Leave of Absence, (FMLA, Sick Leave) with 

supporting medication certification. 
 
E. Donations shall be a minimum of twenty-four (24) vacation hours.  The donor employee 

may donate vacation hours up to any amount so long as the donor employee retains at 
least ninety-six (96) hours of vacation.  Sick leave hours may not be donated. 

 
F. Once the vacation leave is donated and posted to the receiving employee, the employee 

donating the vacation hours shall irrevocably lose all rights and privileges to the vacation 
hours donated. 

 
G. Donated leave cannot be used for longer than twelve (12) months without approval of the 

Fire Chief. 
 
H. The vacation hours donated will be converted to sick leave hours and credited to the 

recipient employee’s sick leave balance on an hour-for hour basis and shall be paid at the 
rate of the pay of the recipient employee.   

 
I. Time donated in any pay period may be used in the following pay periods. No retroactive 

donations will be permitted. 
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J. The determination of the employee’s eligibility for the Catastrophic Leave Donation shall 
be at the Fire Chief’s sole discretion. 

Section 6 - Leaves of Absence 

6.1 Job Incurred Disability Leave 
Any permanent or probationary employee covered by this document who has 
suffered any disability arising out of and in the course of his/her employment, as 
defined by the Worker's Compensation Laws of the State of California shall be 
entitled to temporary disability benefits in accordance with Labor Code 4850. 

 6.2 Leave of Absence without Pay 
Any employee desiring a leave of absence without pay from his/her employment for 
any reason shall secure written permission from the Fire Chief or designee.  The 
decision of the Fire Chief or designee on granting or refusing to grant a leave of 
absence or extension thereof shall be final and conclusive.  Except as otherwise 
provided in this Section, the maximum leave of absence shall be for 30 days and 
may be extended for like periods.  Written permission for such extended periods 
shall be secured from the Fire Chief or designee.   The first approved leave of 
absence without pay plus approved extended leaves of absence without pay shall 
not exceed 12 months.  During any approved leave of absence the employee shall 
not engage in gainful employment unless authorized to do so by the written 
permission of the Fire Chief or designee.  The Fire Chief or designee may terminate 
any employee who violates the terms and conditions of the written permission for 
leave or extension thereof.    

 6.3 Jury Duty Leave 
Every full-time employee of the Department who is called and required to serve as 
a trial juror shall be entitled to absent himself/herself from his/her duties with the 
Department during the period of such service or while necessarily being present in 
court as a result of such call.   

An employee called to serve as a trial juror shall notify the Department of such 
requirement at the time the employee receives the Jury Summons.  

The employee shall be paid the difference between his/her full salary and any 
payment received by him, except travel pay, for such duty.  (An employee who has 
been subpoenaed as a witness in his/her official Department capacity shall be paid 
his/her regular pay less any witness fee received.)  
An employee who has been subpoenaed in a private capacity shall not be paid for 
the time he/she is not on duty with the Department. 

6.4 Military Leave 
Military leave shall be granted by the Fire Chief or designee in accordance with the 
provisions of state and federal law.  See Department Policy Manual for further 
information. 

Section 7 - Educational Release Time 

Employees shall be permitted to take job-related educational classes during on-duty 
hours within reasonable limits with approval of the Fire Chief. 
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Section 8 - Dues Deduction 

The Battalion Chiefs may have the regular dues deducted from their paychecks; provided, 
however, that such dues deduction shall be made only upon the written authorization of the 
individual employee.  Payroll deductions shall be for a specified amount and uniform. 
Authorization, cancellation or modification of payroll deduction shall be made upon forms 
provided and approved by the Department.  The voluntary payroll deduction authorization 
will remain in effect until employment with the Department is terminated or until canceled 
or modified by the employee by written notice to the Department as provided below. 
 
Amounts deducted and withheld by the Department shall be transmitted to the individual 
designated in writing by the Battalion Chief as the person authorized to receive such 
funds, at the address specified. 
 
The employee's earnings must be sufficient, after all of the required deductions are made, 
to cover the amount of the deductions herein authorized. When an employee is in a non-
pay status for an entire pay period, no withholdings will be made to cover that pay period 
from future earnings nor will the employee deposit the amount with the Department which 
would have been withheld if the employee had been in pay status during a part of the pay 
period, and the salary is not sufficient to cover the full withholding, no deduction shall be 
made.   
 
The Battalions Chiefs shall hold the Department harmless and shall fully and promptly 
reimburse the Department for reasonable legal fees and costs incurred in responding to 
or defending against any claims, disputes, or challenges, which are actually brought 
against the Department or any of its agents by an employee in a represented classification 
in connection with the administration or enforcement of this section of the agreement.  
Such reimbursement shall include costs and attorney’s fees incurred by the Department. 

 
Section 9 - Discipline 

 Definition 
The Fire Chief or designee may demote, suspend or discharge any employee for just 
cause.  Any regular employee who is demoted, suspended or discharged shall be 
furnished a written notice of such action in compliance with the requirements of Firefighter 
Bill of Rights (FBOR). 
 
Provisions regarding discipline and discharge are found in the Department Personnel 
Rules. 
 
Section 10 - Grievances 

A grievance is any dispute which involves the interpretation or application of any of the 
provisions of this document, existing Department Personnel Rules, or other existing 
ordinances, resolutions, policies or practices which directly relate to a regular Employee's 
wages, hours and other terms and conditions of employment, including but not limited to 
such disciplinary actions as discharge, suspension and demotions. 
 
The following matters are specifically excluded from consideration under the grievance 
procedure: 
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A.  Determination and application of the procedures, qualifications, and standards of 
employment; 

B.  Budget and capital expenditures; 
C.  Items not subject to meet and confer; 
D. Performance evaluations; 
F. Any items that are a managerial right; 
E. Items that are expressly designated in this document as not subject to grievance. 

Employees are encouraged to use the problem resolution processes as a first step in 
resolving disputes ; however, should Employees choose to pursue a formal grievance, 
the Grievance Procedure outlined in Department Personnel Rules, Rule shall apply 

Section 11 - Duration 

This Plan shall take effect on July 1, 2018, and remain in effect until June 30, 2022.  
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Attachment A 

Salary Chart 

Effective January 13, 2019 

JOB 

CODE TITLE 
E=Exempt 

NE=Non Ex STEPS HOURLY BI-WEEKLY MONTHLY ANNUAL 

2085 FIRE BAT CHIEF-40 E STEP 1 76.04 6,083.08 13,180.00 158,160.00 

STEP 2 79.84 6,387.23 13,839.00 166,068.00 

STEP 3 83.83 6,706.62 14,531.00 174,372.00 

STEP 4 88.02 7,041.69 15,257.00 183,084.00 

STEP 5 92.42 7,393.85 16,020.00 192,240.00 

2086 FIRE BAT CHIEF-56 E STEP 1 

STEP 2 

STEP 3 

STEP 4 

STEP 5 

54.31 

57.03 

59.88 

62.87 

66.02 

6,083.08 

6,387.23 

6,706.62 

7,041.69 

7,393.85 

13,180.00 

13,839.00 

14,531.00 

15,257.00 

16,020.00 

158,160.00 

166,068.00 

174,372.00 

183,084.00 

192,240.00 

2430 FIRE MARSHAL E STEP 1 

STEP 2 

STEP 3 

STEP 4 

STEP 5 

76.04 

79.84 

83.83 

88.02 

92.42 

6,083.08 

6,387.23 

6,706.62 

7,041.69 

7,393.85 

13,180.00 

13,839.00 

14,531.00 

15,257.00 

16,020.00 

158,160.00 

166,068.00 

174,372.00 

183,084.00 

192,240.00 

Effective July 14, 2019 

Step 1 Step 2 Step 3 Step 4 Step 5 

Fire Battalion Chief 

Fire Marshall 

Effective July 12, 2020 

Step 1 Step 2 Step 3 Step 4 Step 5 

Fire Battalion Chief 

Fire Marshall 

Effective July 11, 2021 

Step 1 Step 2 Step 3 Step 4 Step 5 

Fire Battalion Chief 

Fire Marshall 
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MEMORANDUM OF UNDERSTANDING 
BETWEEN 

SAN MATEO CONSOLIDATED FIRE DEPARTMENT 
AND 

SAN MATEO COUNTY FIREFIGHTERS, LOCAL 2400 
INTERNATIONAL ASSOCIATION OF FIREFIGHTERS 

January 13, 2019 to June 30, 2022 
 
 

Article 1 Administration 
 

1.1 Union Recognition 
The Department has recognized the Union as the exclusive bargaining 
representative for all regular and probationary employees within the bargaining 
unit in the classifications of Firefighter-Engineer, Fire Prevention Inspector, Fire 
Captain, and Deputy Fire Marshal.  For purposes of identification this unit shall be 
entitled the Fire Unit. 

 
1.2 Recognition 

The Fire Chief or his/her designee, or any person or organization authorized by 
the, is the representative in employer-employee relations. 
 

Article 2 Union Security 
 
2.1 Payroll Deduction 

The Fire Department shall deduct biweekly from the pay of each authorizing 
employee union membership dues and other mutually agreed upon deductions.  
The Fire Department shall remit such deductions promptly to the Union. 

 
2.2 Mail Distribution 

The Union may distribute a reasonable amount of information to Fire Department 
employees through intra-and inter-departmental mail without interference or 
censorship. 

 
2.3 Access to Work Locations 

Staff representatives of the Union are authorized to visit work locations for the 
purpose of ascertaining whether or not this Agreement is being observed.   

 
This right shall be exercised reasonably.  Such staff representatives of the Union 
shall notify management before proceeding to or at the work location of their visit 
and shall not disrupt the normal conduct of work.  Such activities as collection of 
dues, holding membership meetings, and conducting elections are prohibited 
during working hours without the prior approval of the Fire Chief or a designated 
representative. 

 
2.4 Use of Fire Department Facilities 

The Union may hold meetings of its members or representatives on Fire 
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Department property provided that prior permission has been obtained from the 
Fire Department. Unless there are extraordinary circumstances such requests 
should be presented to the Fire Department at least twenty-four (24) hours prior to 
the anticipated time of the meeting. 

 
The Union may maintain a Union bulletin board at each work location members 
are assigned to.  The purpose of the board is to communicate with members as 
necessary to provide adequate representation.  The Fire Department will not 
censor the communications posted on the Union board nor tamper with or alter the 
board and its contents in any way without prior notification of the Union. 
 

2.5 Union Notice 
The Union shall be notified in advance in writing of any ordinance, rule, resolution, 
or regulation change relating to matters within the scope of representation not 
covered by this Agreement, which is to be adopted or implemented by the JPA 
Board of Directors. 

 
The Union shall be given the opportunity to meet and confer prior to any enactment 
or implementation if meet and confer is required by law and a request is made.  
Such written notice shall be addressed to the Union DVPs.  In cases of emergency 
where the JPA Board of Directors determines that an action must be enacted 
immediately, without prior notice or meeting with the Union, the Fire Department 
shall provide the Union such notice and the opportunity to meet and confer at the 
earliest practical time. 
 

2.6 Union Time Bank 
Upon request of the Local 2400, the Department shall create a Union time bank.  
Employees may utilize the Union Time Bank for attending Union sponsored 
trainings or Union sponsored meetings.   
 
Local 2400 shall provide the Fire Chief or designee by April 1, of each year the 
specific amount that the employee shall contribute, under no circumstances shall 
the designated contribution exceed 2 hours per year.  The employee’s contribution 
shall come from of their earned vacation balances in the first full pay roll period in 
July of each year to the Union Time Bank.    An employee may contribute additional 
accrued vacation balance.  Additional contributions must be made in one (1) hour 
increments and are irrevocable. 
 
All requests for use of the Union Time Bank shall be submitted to the District Vice 
President or his/her designee.  The District Vice President or his/her designee shall 
submitted release time requests in accordance with the Departments backfill 
procedures.  
 
The Department shall develop a system to account for the Union Time Bank.  The 
Department shall provide quarterly statements to the District Vice President of the 
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San Mateo Consolidated Firefighters Association IAFF Local 2400, which shall 
include: 

 An accounting of all deposits 

 An accounting of all withdrawals 

 The current balance of the Union Time Bank 
 
Article 3  Probationary Period 
 

3.1 Probationary Period 
The probationary period shall relate to the length of time it requires for an employee 
to become proficient in the particular position and for the appointment authority to 
adequately judge the proficiency.  The probationary period for all positions shall be 
twelve (12) months, except as noted in Section 3.2 below. 

 
3.2 Firefighter-Engineer 

The probationary period for a Firefighter-Engineer's position shall be eighteen (18) 
months, consisting of twelve (12) months of extensive training as a Firefighter, and 
finally six (6) months of apparatus operator training based on the State Fire 
Marshal Apparatus Operator 1A & 1B curriculum (or equivalency as approved by 
Training Chief).  Upon satisfactory completion of the Firefighter portion of the 
training, the probationary Firefighter-Engineer shall be eligible for regularly 
scheduled salary step increases (except as outlined in Article 20, c).  Failure to 
successfully complete either portion of training shall be cause for dismissal.  
Firefighter-Engineer probationary period shall be eighteen (18) months from the 
successful completion of the Fire Academy. 
 

3. 3   Probationary Period Extension  
If an individual is hired with special requirements (as detailed in the letter offering 
employment) the individual must meet the conditions contained in the offer letter 
in order to complete their probationary period.  The Department may extend an 
employee’s probationary period up to six (6) months in order for the employee to 
meet the special requirements contain in their offer letter. 

 
3.4 Promotional Position 

The probationary period for a promotional position shall be twelve (12) months. 
 
Article 4 Personnel Files 
 
Employees (or his/her representative on the presentation of written authorization signed 
by the employee) may, by appointment, review and have a right to receive a copy of their 
individual personnel files maintained by the Fire Department Administration.  Written 
reprimands and warnings shall be maintained in such files only in the event a copy of the 
document has been submitted to the employee. 
 
An employee shall receive a copy of any written reprimand or warning prior to its being 
placed in the employee's personnel file. 
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The Department shall provide an opportunity for the employee to respond in writing and 
personal interview, to any information about which he/she disagrees.  Such response 
shall become a permanent part of the employee's personnel record.  The employee shall 
be responsible for providing the written responses to be included as part of their 
permanent personnel record.  No disciplinary information shall be placed in a personnel 
file without the knowledge of the employee, preferably with employee's signature and 
date. 
 
Letters of reprimand/warning shall be removed from an employee’s official personnel file, 
and any other file used by the employer for any personnel purpose, after one (1) year 
upon the written request of the employee and approval by the department head. 
 
Article 5 Release of Information 
 
Unless required by court process, information concerning employees will be limited  to 
creditors or other persons outside of the Fire Department to verification of employment, 
length of employment and confirmation of salary information (if the person inquiring first 
states the correct salary to the Fire Department).  Release of more specific information 
may be authorized by the employee in writing, signed by the employee. 
 
Article 6 Performance Evaluations 
 
Two representatives of Local 2400 employed by the Fire Department shall serve on a 
committee with the Fire Chief’s designee and two representatives of Fire Management 
with the goal of establishing a performance evaluation form as needed when changes to 
the performance evaluation system are desired by management.  All recommendations 
of this committee shall be submitted to the Fire Chief within the time frames requested 
who shall evaluate them and determine whether or not to implement them. 
 
Article 7 Special Industrial Injuries/Illnesses 
 
Exposure History 
The Department will provide at no cost to the bargaining unit member a system to tack 
employee exposures to hazardous or infectious materials. 
 
Article 8 Rehabilitation 
 
With the approval of the Fire Chief or his/her designee, and the employee concerned, any 
past, present or future employee on disability retirement, or facing disability retirement, 
may be transferred and/or reinstated to a position in another class at the same or lower 
salary range for which the Fire Chief, or his/her designee, finds the employee qualified.  
Such reinstatement and/or transfer shall be voluntary with the employee, entered into only 
after the options are explained.  Such reinstatement and/or transfer shall require the 
service of a new probationary period unless such probationary period is waived by the 
Fire Chief.  Credit for previous employment shall be granted in computing vacation and 
sick leave accrual. Credit for previous employment may be granted in computing salary 
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or other benefits on the specific recommendation of the Fire Chief or his/her designee, at 
time of transfer and/or reinstatement. 
 
Article 9 Fire Department Function  
 
Fire Department personnel working a fifty-six (56)-hour workweek shall operate under a 
ten (10)-hour activity schedule outlined below:  An example of a duty shift for the o Fire 
Department is as follows: 
 
0800 – 0900:  Exchange Information, Conference Call, Apparatus Check and 

Station Maintenance 
0900 – 1130: Scheduled Activities: Fire Prevention, Training, Public Contacts/ 

Education, etc. 
1130 –1300:   Lunch 
1300 – 1600:  Same as 0900 – 1130 
1600 – 1800:  Physical Fitness 
 
The duty day outlined above may be rescheduled or rearranged as needed by the 
company officer in cooperation with the crew and Battalion Chief with consideration for 
the daily activity schedule to accomplish training such as in service, context, specialized, 
probationary, driver operator, truck and interagency training. If the duty shift is changed, 
the company officer shall provide a meal period at or near noon, if possible, and up to 2 
hours of wellness time.  It is understood that if training extends into the mealtime, such 
lost time will be provided for at the conclusion of training or at the discretion of the 
Company Officer. 
 
It is understood that flexibility is the key to the successful operation and efficiency of the 
Fire Department.  Periodically, there is a need to conduct some activities, i.e. Public 
Education and Community Contacts, etc. outside of the normal duty day, 0800 – 1800 
hours, and when this happens, efforts shall be made to allow companies to adjust their 
scheduled activities for the day to accommodate those evening activities. 
 
All fire suppression personnel will be trained in fire prevention regulations and techniques 
and each fire company is expected to perform fire prevention inspections. 

 
Public Education and Community Contact Program.  This program requires that the fire 
service reach out to the community to increase community’s knowledge and ability to 
protect themselves and their families.  
 
The objectives of this program will be: 
a. To make community contacts that will enhance the community’s knowledge and 

familiarity with the department’s services and capabilities. 
 
b. Seek opportunities to enhance the community’s confidence in the department and 

its personnel. 
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c. Make public presentations that will enhance the community’s knowledge and ability
to prevent fires, injuries, loss of property, and enhance our ability to respond to
their fire, medical and emergency and disaster needs.

In an effort to achieve these objectives, all fire personnel will be trained in public 
presentation skills and techniques and each fire company is expected to present one 
public presentation per year.   

A public presentation is pre-arranged and scheduled in advance of the activity.  A public 
presentation shall be scheduled at least one shift prior to the same platoon’s duty day.  A 
public presentation is: 1) pre-scheduled, 2) before a group of people, and 3) discussing 
and educating the public on fire safety, fire prevention, etc.  Attending a block party, 
birthday party, or routine unscheduled station tours may not be considered to be a public 
presentation. 

Article 10 Physical Fitness 

All employees are encouraged to participate in the Fire Department Wellness Program.  
The goals of the program are to assist each employee in leading a healthier and more 
productive life through cardiovascular fitness and health education. 

The Wellness Committee adopts fitness goals consistent with the functions of the 
firefighting profession, which are reviewed and approved by the Union’s DVP’s. 
Wellness health screens will be offered each year to all employees.  The profiles will be 
confidential in accordance with federal and state law (for example HIPAA).   

Article 11 Officers’ Meetings 

Up to three general officers’ meetings may be conducted each year.  Notification of dates 
shall be done three months in advance.  The meetings will be scheduled so as to impact 
each platoon as equally as possible.  Possible subjects shall include special management 
training sessions, current departmental information and a forum for new ideas and 
recommendations. 

These meetings shall be designed to foster improved communications between 
management and fire supervisory personnel. 

Off-duty Captains are encouraged to attend these meetings so as to provide maximum 
participation and benefit to the Fire Department. Off-duty Captains who choose to attend, 
if attending off-duty and not on a paid leave, shall be paid overtime. 

Article 12 Staffing 

 The Fire Department shall assign three (3) Fire Personnel to operate each engine 
dispatched for emergency service and four (4) Fire Personnel to operate each of the 
JPA’s currently designated front line aerial trucks. 
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 Should the Fire Department add temporary additional aerial truck companies, staffing 
shall be at least three (3) for any additional aerial truck(s). 

 
  The Fire Department shall have a minimum of 5 Fire Personnel on duty for Hazmat 
Responses. 

 
Article 13 Promotions / Certifications 
 
Promotional examinations shall be conducted on order of the Fire Chief or his/her 
designee whenever practical and consistent with the best interest of the service.  
Employees are encouraged to prepare for, and compete in, promotional examinations.  
Only candidates who meet the requirements set forth in the promotional announcement 
and Section 13.2 may compete in promotional examinations.   
 
13.1 Minimum Qualifications 

Any employee within the firefighter/engineer classification in order to participate in 
the Captain’s promotional testing process must meet the following: 

 Must have a minimum of 6 years of tenure (a combination of service with 
San Mateo, Foster City, Belmont and/or the JPA) in the Firefighter/Engineer 
classification; 

 Meet the qualifications to work as an Acting Captain 
These qualifications must be attained prior to the close of the application period 
for the promotional examination process in order to be eligible to participate in the 
promotional examination. 

 
13.2    Promotions for Fire Captain will be restricted to:  

Regular employees who meet the requirements set forth in the promotional 
announcement. 
 

 The Fire Captain promotional examination will include elements that evaluate the 
candidate’s ability to perform the duties of the higher position and to evaluate the 
skill and experience pertinent to the Fire Department.  Prior to the testing process, 
labor will provide a representative to meet with the Chief (or designee) to review 
the structure of the testing process as described in the MOU.  This review does 
not suggest a need for approval from labor prior to proceeding with the process.  It 
is meant to help avoid complaints that the structure of the testing process was 
inconsistent with the language in the MOU.  The Fire Captain’s promotional 
process shall consist of the following components: 

 
a. Written Examination: A written examination will be administered to all 

qualifying applicants.  The instrument will be used to qualify candidates 
based on a minimum passing grade of seventy percent (70%).  Successful 
candidates will proceed on to the assessment phase.  Individual test scores 
will account for fifteen (15%) of the final score.  
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b. Assessment Components:  (seventy percent (70%) of the final score.)
There shall be an assessment component used to rank individuals on a
hiring list.  Each individual segment weight shall be predetermined and
disclosed on the official job announcement.  Candidates shall be assessed
as to their ability to effectively function within a participative management
structure during this phase of the examination.  The assessment
component, among other things, will include a tactical exercise.  A minimum
passing score of seventy percent (70%) is required.

c. Staff Review:  (fifteen percent (15%) of the final score) The DVPs’ shall
select 5 Fire Department staff (supervisors/line personnel) who represent
all portions of the organization, who will evaluate applicants in a structured
process.  A minimum passing score of seventy percent (70%) is required.

d. Applicants will be required to successfully complete all phases of the
promotional examination to secure a position on the hiring list.  The Fire
Chief shall have the rule of three (3) plus any ties when considering
applicants for promotion.

If Fire Chief chooses to deviate from the order of the list, and the passed over 
employee requests an explanation, the Fire Chief will meet in a timely fashion with 
the employee and provide an explanation. 

If there is a minimum of three qualified applicants within the Department, the 
Department will conduct an internal promotional exam. 

Article 14 Seniority for Other Than Layoffs 

The Department shall keep an up-to-date seniority list of all employees covered by this 
agreement and post the seniority list in a conspicuous place.  The posted list will show 
the date of hire and/or promotion date for Captains, for each employee if the dates are 
different. 

Date of hire shall be based on the employee's starting date in the Department (except as 
noted in e. below). 

If more than one firefighter has the same entry date, the following criteria in order will be 
used to establish seniority:  

1. Lateral firefighters will be placed on the seniority list by order of their ranking
in the hiring process, following the Chief’s interview.

2. Entry level firefighters will be placed on the seniority list by order of their
ranking in the hiring process, following the Chief’s interview.

Promotion date will be based on an employee's date of promotion to Captain 
and is not subject to adjustment for any leaves without pay.  The entry date 
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and promotional date shall only be used to determine seniority for internal 
Fire Department procedures where selection is based on seniority such as 
annual vacation and station/platoon selections. When more than one 
captain is promoted on the same day, the order of their ranking in the hiring 
process, following the Chief’s interview.   

 
This provision is for the convenience of the parties and in case of any disputes concerning 
the accuracy of the posted list, the grievance procedure may be utilized (up to and 
including Step 2 of the grievance procedure); however, such grievance must be filed 
within thirty (30) days after the posting of the seniority listing. 
 
Appendix B is the initial seniority for the combination of Belmont Fire Protection District, 
City of San Mateo Fire Department and City of Foster City/Estero Municipal Improvement 
District. 

 
Article 15 Pay Rates 
 
Effective on the formation of the JPA, the pay rates for all classification shall be 
established in accordance with Appendix A.   
 
Effective July 14, 2019, base pay rates shall be increased by three point five percent 
(3.5%) for all classifications in the Unit. 
 
Effective July 12, 2020, base pay rate shall be increased by three point five percent (3.5%) 
for all classifications in the Unit. 
 
Effective July 11, 2021, base pay rates shall be increased by three percent (3.0%) for all 
classifications in the Unit. 

 
Article 16 Compensation Survey 
 
The Department and Local 2400 will establish a labor/management committee to jointly 
work together to create a compensation survey.  The purpose of the compensation survey 
is to assist the parties in negotiating a successor MOU.  
 
The committee will consist of two members appointed by Management and two members 
appointed by Local 2400. The first meeting of the committee will be held at least eight 
months prior to the expiration of the MOU (For this case MOU November 2021).   
 
The Committee is assigned to determine how the survey data will be collected. 
 
Survey data will be collected from comparable positions in agencies providing fire related 
services (with a minimum service population of 75,000 and a maximum service population 
of 250,000) within San Mateo, Alameda and Santa Clara Counties. Data will be collected 
for the Firefighter/Engineer and Fire Captain classifications. If an agency does not have 
a Firefighter /Engineer classification, data will be collected for the Firefighter and Engineer 
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classifications.   To determine market median for Firefighter/Engineer, the Department 
will use top step Engineer and top step Firefighter classifications.  The top step salaries 
will be put into the following formula to determine the salary figure to be used in the 
compensation survey.  
 

o ((top step Engineer  salary + top step Firefighter salary)/2 + top step Engineer 
salary) /2 

 
The cutoff date for the collection of data will be the first of the month, 5 months prior to 
the expiration of the MOU (in this case February 1, 2022).  All future negotiated salary 
increases, known on the first of the month, 5 months prior to the expiration of the MOU 
and effective prior to 2 months after the expiration of the MOU (in this case February 1, 
2022 and effective prior to September 1, 2022) shall be included in base top step salary 
for all comparable classifications. Any increases negotiated beyond 2 months after the 
expiration of the MOU (in this case September 1, 2022) shall not be included in the 
compensation survey.  If an agreement has a salary/benefit increase effective prior to two 
months after the expiration of the MOU (in this case September 1, 2022), but is not 
adopted by the governing body until after the first of the month five months prior to the 
expiration of the MOU (in this case February 1, 2022), those increases will not be included 
in the compensation survey.  
 
The compensation survey will at least include the following: 

 Top Step Base Salary 

 EMT Pay 

 Employer Health and Welfare Contribution (Medical, Dental, Vision, Life 
Insurance)   

 Holiday Pay/Holiday Time (if not included in base salary) 

 Employee contribution to retirement 
 
In addition to the data collected above, data regarding the following will also be collected: 

 Paramedic Pay 

 Uniform Allowance 

 Education Incentive 

 Any other item the Committee determines appropriate to be collected 

 Employer contribution to retirement 
 

Article 17 EMT / Deputy Fire Marshal Pay (Educational Incentive Pay) 
 

17.1 Emergency Medical Technician   
The possession of an Emergency Medical Technician Certificate will enhance 
ability to serve the community.  This enhancement creates additional job 
responsibilities for the employees.  The Department shall provide the continuous 
opportunity for all employees covered by this MOU to become EMT certified and 
re-certified, as necessary, while on duty. 

 
a. EMT Incentive Pay 
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1) Employees that earn an Emergency Medical Technician Certificate
shall receive incentive pay of five percent (5%) of base salary per
month.  The Department will continue to report EMT Pay at five
percent (5%) as PERS-able income.  EMT pay will be considered as
part of base pay for purposes of calculations for overtime.

17.2 Deputy Fire Marshal Incentive Pay (Educational Incentive Pay) 
This is Special Compensation is paid to Deputy Fire Marshals for completing 
education courses and certificates which enhance their ability to do their job. For 
the Deputy Fire Marshal possessing State Certification as a Fire Inspector II or 
have Attained ICBO certification in the Uniform Fire Code, the Department will 
provide a two and one-half percent (2.5%) differential. 

The Deputy Fire Marshal must complete twenty-four (24) hours of continuing 
education in the Uniform Fire Code or fire prevention field every twenty four (24) 
months to maintain the certification.  The department shall schedule the classes 
while the employee is on duty. 

In no case will an employee be eligible for both EMT and Deputy Fire Marshal 
incentive pay. 

Article 18 Salary Step on Appointment 

The entrance salary for any employee shall be at the minimum salary for the class, except 
when in the opinion of the Fire Chief circumstances warrant appointment at a higher step. 

Article 19 Salary Advancement 

Salary advancements to succeeding steps within an established range shall be based on 
merit and normally be granted at intervals of twenty-six (26) pay periods except as stated 
in a through d below. 

a. An employee who is promoted shall have his/her salary adjusted to the first
step of the salary range for the higher class that is at least four and one half
per cent (4.5%) greater than the employee’s salary and certification pays
before promotion, except that under no circumstance shall the employee
receive a salary that is greater than the maximum salary established for the
class to which he/she is promoted.

b. All employees who have been granted a military leave may upon their return
to the Fire Department service, be entitled to the normal salary
advancements within the range scale of the established wage schedule of
their classifications that occurred during the period they were in the military
service.
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c. The date of a scheduled salary increase may be advanced up to thirteen 
(13) pay periods, which shall be the new anniversary date for computation 
of salary adjustments, based on merit as evidenced by an evaluation of the 
ability of the employee to meet established standards in view of time in 
grade on the approval of the Fire Chief.  

 
d. The date of a scheduled salary increase may be delayed up to twenty-six 

(26) pay periods as evidenced by a written evaluation of the ability of the 
employee to meet established standards.  Delay of step advancement may 
be reviewed by the Fire Chief or his/her designee, at employee request.  
Delay of step is not otherwise appealable or grievable under this MOU.  The 
decision of the Fire Chief relative to delay of step shall be final. 

 
Article 20 Pay Rate Step When Range Changed 
 

a. Upon promotion, the pay rate of an employee shall be set in accordance 
with Article 19 a. 

 
b. An employee who is demoted shall have his/her salary reduced to a rate 

not higher than the maximum rate for the new class. 
 

c. An employee who is transferred to a position in a class with the same 
entrance base salary shall be paid at his/her present rate, or at the next 
higher rate in case there is not exact conformity between the two intervening 
rates in the salary ranges of the classes. 

 
Article 21 Paydays 
 
Payday shall be every other Friday. 
 
Article 22 Educational Incentive Pay 
 

22.1 Eligibility 
The educational incentive program is open to all employees in the Fire Unit 
classified as safety employees by the Public Employees' Retirement System.  The 
maximum amount of educational incentive payment to be provided shall be two 
hundred dollars ($200) per month, paid biweekly. 
 

22.2 Qualifications 
The following qualifications must be met in order for a Firefighter-Engineer, Fire 
Captain, or Deputy Fire Marshal to receive education incentive payment. 
 
Minimum qualifications for the one hundred fifty dollars ($150) per month rate shall 
be any of the following: 

 

 Associate of Arts Degree with a minimum of thirty (30) vocational units. 
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or 

 

 Officer Certification. 
or 

 

 Sixty college level units - thirty (30) of the sixty (60) units may be vocational. 
 

Minimum qualifications for the two hundred dollars ($200) per month rate shall be 
any of the following: 

 

 Bachelor’s Degree and thirty (30) vocational units. 
 
or 

 

 Chief Officer Certificate issued by the State of California. 
 

or 
 

 One hundred twenty (120) college level units -   thirty (30) of the one 
hundred twenty (120) units must be vocational. 

  
22.3 General Provisions 

a. Upon qualification an employee shall be entitled to educational incentive 
pay from the first full pay period of the month following the date of submittal 
and acceptance.  Educational incentive pay will be paid on a biweekly basis. 

 
b. Evidence of satisfactory completion of qualifications for any step as outlined 

in this section, shall be submitted to the Fire Chief's office and must consist 
of a grade "C" or better (if taken for a letter grade), or a "pass" (if taken for 
pass/fail). 

 
Article 23 Base Pay Calculation 
 
The annual hourly factor used to calculate the hourly rate is 2,912 hours for personnel 
assigned to a 56 hour work week, and 2,080 for personnel assigned to a 40 hour work 
week.   
 
Article 24 Bilingual Differential 
 

Effective January 1, 2019, the Department shall provide all employees who received 
bilingual differential as of December 31, 2018 at the rate of one hundred eighty-one 
dollars and ninety-six cents ($181.96) per pay period. If an employee is off work for over 
30 consecutive calendar days, he/she will not receive the bilingual differential for the 
remainder of the leave; this will not take effect if the employee is out on 4850 disability 
leave. No employees can qualify for bilingual differential after January 1, 2019. 
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In order to ensure that employees retain bilingual proficiency, a periodic requalification 
shall be required, and shall be administered by the Fire Chief or his/her designee.  In 
addition to English speaking skills, an individual must possess other speaking skills as 
deemed appropriate by the Fire Chief. 
 
Article 25 Hazardous Material Compensation 
 

The Department will provide the following compensation to all employees functioning as a 
Hazardous Materials Technician or Specialist and assigned to the San Mateo County 
Hazardous Materials Team: 
 
 Hazardous Materials Technician or Specialist – 6.0% of Base Pay 

Hazardous Materials Assistant Safety Officer Certification - 0.5% of Base Pay 
 

Article 26 ALS Program 
 

26.1 Assignment (Primary Paramedic)  
Once an employee has received an EMT-P license and is being used by the Fire 
Department as a primary paramedic, the employee will receive a differential equal 
to ten percent (10%) of top step Firefighter/Engineer pay.  In addition, employees 
receiving EMT-P/Paramedic Pay shall receive the EMT Pay of five percent (5%) in 
accordance with Article 17.1.  The Department will pay the full agreed upon ALS 
differential for no fewer than forty two (42) firefighter primary paramedics and no 
more than forty eight (48) firefighter primary paramedics.  
 

26.2 Assignment (Secondary Paramedic)  
All employees who have received an EMT-P license and are able to be used by 
the Fire Department as a secondary paramedic, will receive a differential equal to 
five percent (5%) of top step Firefighter/Engineer pay.  In addition, secondary 
paramedics receiving EMT-P/Paramedic Pay shall receive the EMT Pay of five 
percent (5%) in accordance with Article 17.1.   
 
Secondary Medics working as a stand-alone paramedic will receive a differential 
equal to ten percent (10%) of the top step Firefighter/Engineer for all hours worked 
as a stand-alone paramedic, in lieu of receiving a differential equal to five percent 
(5%) of top step Firefighter/Engineer pay. 

 
26.3 Leaving the ALS Program  

The minimum number of functioning San Mateo County accredited (stand-alone) 
paramedics required to operate our program is forty two (42).  Paramedics wishing 
to leave the Program shall submit their name in writing through their Battalion Chief 

to the Deputy Fire Chief of the Department by the 1
st

 of August each year.  
Employees will be authorized to leave the program, based upon seniority, on 
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September 1, effective at shift change the following calendar year.  Employees 
leaving the program will no longer receive an ALS differential.  

 
 
26.4 Continuing Education  

Paramedic continuing education will be eligible to fulfill educational incentive 
requirements.  The Department and the Union have collaboratively developed an 
in-service training program to provide continuing education to the Department 
Paramedics.  The Department will maintain an in-service continuing education 
training program capable of maintaining State Paramedic License and San Mateo 
County accreditation requirements.  The in-service training program will schedule 
at least 72 hours of classroom instruction every two-year cycle.   Paramedics will 
receive CE pay equal to sixteen (16) hours over-time upon recertification every two 
years.  The sixteen (16) hours of CE pay requires the paramedic to be responsible 
for completing classes and certification, whether in-service or outside training. 
 
It is the intent of the Department to maintain the existing training practices and 
schedule.  However, in the event that the in-service training program is unable to 
meet the need of the paramedic due to lack of educational opportunities, and at no 
fault of the paramedics will receive compensation equal to the cost of registration 
for needed classes and their overtime wage to attend the classes until the in-
service program is able to meet those needs again.  If at any time the current in-
service CE training program is modified to the extent that the required CE hours 
and classes cannot be delivered as part of the in-service training, the Department 
shall meet and confer over the impacts with the Union. 
 

26.5  Fire Captain Paramedics  
Fire Captain rank employees will be allowed to continue to serve the Department 
as a paramedic under the following guidelines;   

 Shall not be pre-scheduled to work as a stand-alone paramedic for any 
duration on an engine. They may be assigned to work as stand-alone 
paramedic only when the Department has made every effort to avoid 
assigning them as a stand-alone paramedic.  

 Shall be allowed to work as a stand-alone paramedic for up to 24 hours, if 
not enough medics on duty that day. 

 Shall be allowed to act as a mentor/Field Training Officer (FTO) for newly 
accredited paramedics. 

 Will assist firefighter/paramedics with treatment of patients on all incidents 
as needed. 

 Will assume role of a treating paramedic as necessary on incidents where 
multiple patients are present. 

 Will assist with patient care report writing 
 

Fire Captains under this section criteria shall receive secondary paramedic 
compensation in accordance with Section 26.2. 
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Fire Captains assigned as the primary paramedics on the Aerial Truck, shall 
receive a differential equal to ten percent (10%) of the top step Firefighter/Engineer 
for all hours worked as a stand-alone paramedic, in lieu of receiving secondary 
paramedic compensation. 

 
 

26.6  Classic Medics - Captains Paramedics  
Captains Paramedics who receive a differential equal to ten percent (10%) of the 
top step Firefighter/Engineer pay on August 28, 2016, will continue to receive that 
differential until they leave the ALS program. They will be referred to as ‘Classic 
Medics’. 

 Shall not be pre-scheduled to work as a stand-alone paramedic for any 
duration on an engine. They may be assigned to work as stand-alone 
paramedic only when the Department has made every effort to avoid 
assigning them as a stand-alone paramedic.  

 Shall be allowed to work as a stand-alone paramedic for up to 24 hours, if 
not enough medics on duty that day. 

 Shall be allowed to act as a mentor/Field Training Officer (FTO) for newly 
accredited paramedics. 

 Will assist firefighter/paramedics with treatment of patients on all incidents 
as needed. 

 Will assume role of a treating paramedic as necessary on incidents where 
multiple patients are present. 

 Will assist with patient care report writing 
 
Article 27 Hours of Work 
 
The regular workweek for employees occupying full-time positions in classifications other 
than for personnel assigned to fifty-six (56) hours per week shall consist of eighty (80) 
hours in each two-week pay period.  In this Agreement, the term "Forty-hour employee" 
or references to forty (40) hour employees shall include personnel assigned to an eighty 
(80) hour schedule in each two (2) week pay period.  The typical work week for a “forty-
hour employee” is five (5) consecutive days of eight (8) hours per day beginning at 8:00 
am.  Alternate work schedules and starting times may be provided with the approval of 
the Fire Chief or his/her designee.  Thus, vacation accruals and sick leave, for example, 
shall be governed by rules applicable to forty (40)-hour employees. 
 

a. Nothing in this section shall require an employee to accept compensatory 
time off in lieu of overtime pay for overtime hours worked. 

 
b. No employee shall be permitted to work more than ninety-six (96) hours in 

succession without a minimum break period of twenty-four (24) consecutive 
hours except to prevent mandatory overtime or under emergency conditions 
declared by the Fire Chief or designee. 
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c. The regular workweek for employees working suppression duty in the
classifications of Firefighter-Engineer and Captain shall be fifty-six (56)
hours.  A normal work schedule shall consist of two (2) consecutive twenty-
four (24) hour shifts for a total of forty-eight (48) hours, followed by ninety-
six (96) consecutive hours off within a six-day cycle, the subject to other
provisions outlined in this section.

A typical work period shall be twenty-four (24) days containing four (4) such six (6)-day 
cycles in accordance with the following chart: 

XXOOOOXXOOOOXXOOOOXXOOOO 

X= 24-HOUR DAY WORK DAY 
O= 24-HOUR OFF-DUTY DAY 

The regular work day for Firefighters/Engineer and Fire Captains who are assigned to 
suppression duties shall commence at 8:00 am and end at 8:00 am the next day for a 
total period of 24 consecutive hours. 

The Fire Department shall have the right to modify the starting/stopping dates of the 
work period for Firefighter-Engineers and Captains as different work or shift 
assignments are made in order to minimize overtime under FLSA. 

Article 28 Light Duty Assignments 

28.1 Light Duty Assignments 
An employee, who is on industrial disability leave or on non-industrial injury or 
illness leave and not able to perform the full responsibilities of his/her regular 
classification, but who is able to perform all or part of the responsibilities in Fire 
Prevention or other alternative assignments in the Fire Department, shall be so 
assigned if the Fire Chief determines that an assignment is available and the 
employee is able to perform the assignment.  Department may require a medical 
examination to implement this provision.   

28.2 Limited Duty Schedule 
In the interest of flexibility to accommodate both the desires of the employer and 
the employee, the parties agree to work out a schedule agreeable to both parties. 

The parties agree that when there is a limited duty assignment they shall attempt 
to come to a mutual agreement on the type of schedule to be worked; whether it 
is to be 5 - 8's, 4 - 10's or any other schedule that meets the needs of both parties. 

28.3 Forty (40)-Hour Assignments 
Assignments to Fire Prevention shall be on eighty (80) hours in each two-week 
pay period schedule; those to Training shall be on a forty (40) or fifty-six (56)-hour 
work week in accordance with the schedules set forth in this Agreement.  No more 
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than a total of four (4) Captains and/or Firefighter-Engineers shall be on forty (40)-
hour assignments at any one time, excepting therefrom light duty assignments. 

 
 
 
Article 29 Trades Exchange of On-Duty Time  
 

a. Members may be permitted to trade work shifts when entered into the 
designated computer system (currently Telestaff). Trades exceeding twelve 
(12) hours must be entered into the designated computer system as soon 
as possible and are subject to Battalion Chief approval.  

 
b. Members may be permitted unlimited trades.  The Battalion Chief may deny 

excessive trades based on the impact of either party’s ability to adequately 
participate in shift activities.  Any denial of a trade request shall include a 
written explanation as well as any action an employee may take to get the 
trade approved if any such alternative exists.   

 
c. No trades will be permitted that would require any employee to work more 

than ninety-six (96) hours in succession.  Minimum break time must be 
twenty-four (24) hours.  

 
d. Probationary personnel shall be allowed to work trades with permanent 

employees with the understanding that this may displace the junior operator 
on duty that day. 

 
e. Denial of a trade can be appealed through the grievance procedure up to 

and including Step 2 only; however, if the grievance cannot be finalized prior 
to the date of the requested trade, resolution of the grievance is limited to 
the employee’s desire to avoid situations in the future. 

 
f. Short trades of twelve (12) hours or less must be entered into the 

designated computer system in advance of the time, but do not require 
formal approval of the Battalion Chief.   

 
g. The person requesting the trade shall work with the Battalion Chief and 

Training Chief to make up any required training that is missed, and shall be 
responsible for any mistakes or misunderstanding related to the trade.  
Telestaff documentation of the authorized trade shall be used to decide any 
discrepancies. 

 
h. The person agreeing to work, and for any reason does not show up for work 

at the designated time, will be charged appropriate sick leave or some other 
type of leave as may be appropriate for the circumstances.  That employee 
may also be subject to any personnel action deemed necessary and 
appropriate, as though the person has missed one of their own shifts. 
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i. Employees on Workers’ Comp Leave (Disability) will not be allowed to trade
a shift until they have worked at least one of their own regularly scheduled
shifts.

j. Rank for Rank Trades:
1. Captain

Captains can trade with Acting Captains down to 8 Captains; below
8 Captains, then trades are rank-for-rank.

A Captain can take an open vacation slot even if it results in the 
number of Captains on duty falling below the targeted 8. 

2. Paramedics
A minimum of 13 paramedics must be maintained for each shift.

If a paramedic trades with a non-paramedic the shift trade is not 
guaranteed. 

3    Firefighter/Engineer Truck Operator 
A minimum of 2 Firefighter/Engineer Truck Operators must be 
maintained for each shift. 

4     Firefighter/Engineer Tiller Operators 
A minimum of 2 Firefighters/Engineer Tiller Operators must be 
maintained for each shift. 

5. Firefighter/Engineer or Fire Captain Hazardous Materials
Technicians/Specialist
A minimum of 5 Hazardous Material Technicians/Specialist must be
maintained for each shift.

In accordance with Section 7(p)(3) of the Fair Labor Standards Act, traded or substituted 
time will not be considered by the Department when calculating hours for which an 
employee is entitled to additional overtime compensation as a part of his/her regular 
schedule under the FLSA. 

When an employee trades or exchanges hours of work with another employee, each 
employee shall be credited as if he/she had worked his/her normal schedule for that shift.  
In effect, even though a substation has taken place, each employee will be considered to 
have worked his/her normally scheduled hours. 

Article 30 Overtime 

30.1 Definitions 
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a. Regular overtime is authorized time worked, except emergency overtime, 
by an employee in excess of his/her regular work schedule.   

 
Both management and labor acknowledge that unforeseen circumstances 
may require the Battalion Chief to deviate from this policy.  When such 
circumstances exist, the Battalion Chief shall consult with an elected union 
representative, or designee, to explore possible options in a shared 
agreement.  If the Union representative defers the issue back to the 
Battalion Chief it would be considered a shared agreement.  In the event no 
shared agreement is reached, the Battalion Chief may take whatever action 
he deems necessary with the understanding that the employee may have 
grounds for grievance. 

 
b. Emergency overtime is authorized time worked by an employee when 

contacted outside of regular working hours and requested to report to duty 
because of an emergency.  Emergency, within the meaning of this Section, 
means an unpredictable or unavoidable occurrence at unscheduled 
intervals requiring immediate action. 

 
c. A specific advance authorization must be obtained from the Fire Chief, or 

his/her authorized representative in his/her absence. 
 

d. Mandatory Overtime.   
When the voluntary system fails to provide enough volunteers, the Battalion 
Chief or their designee shall implement the mandatory overtime hiring 
procedure as maintained by the Union.  

              
 e. FLSA Overtime 

FLSA overtime is calculated after the 24-day FLSA cycle ends.  FLSA 
overtime will only be paid on work hours in excess of 182 during the FLSA 
cycle.  FLSA overtime will be paid at the base hourly rate plus all qualifying 
premiums at one and one half times.  Qualifying premiums are: 
 

 Cash in Lieu Pay 
 Holiday Pay 
 Bilingual Pay 
 Standby 
 Temporary Upgrade Pay (Acting Pay) 
 Primary Paramedic Pay 
 Secondary Paramedic Pay 
 Classic Medic- Captain Paramedic Pay 
 EMT Pay 
 Educational Incentive Pays 
 Hazardous Materials Technician/Specialist Compensation 
 Hazardous Materials Assistant Safety Officer Certification Pay 
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f. MOU Overtime 
MOU overtime is received for hours worked beyond the employee’s 
scheduled work schedule.  MOU overtime will be paid regardless if the 
hours qualify for payment under the FLSA.  MOU overtime will be paid bi-
weekly.  MOU overtime will be paid at the base hourly rate plus some 
premiums at one and one half times the base hourly rate and qualifying 
premiums.  Premiums included in the MOU overtime rate are 

 

 Temporary Upgrade Pay (Acting Pay) 

 Primary Paramedic Pay 

 Secondary Paramedic Pay 

 Classic Medic- Captain Paramedic Pay 

 EMT Pay 

 Educational Incentive Pays 

 Hazardous Materials Technician/Specialist Compensation 

 Hazardous Materials Assistant Safety Officer Certification Pay 
 
30.2 Practice 
30.2.1 Regular Staffing 
 

a. Overtime worked shall be paid for at one and one-half (1½) times the 
employee's regular rate of pay.  Fair Labor Standards Act (FLSA) overtime 
will be calculated according to FLSA requirements, while MOU overtime will 
include incentives that have been negotiated to be incorporated into the 
calculation. 

 
b.  Overtime shall be of at least six (6) minutes at any one time in order to be 

compensable, with the following exceptions: 
 

Emergency Overtime.  Any employee who is called in for emergency 
overtime of any duration shall be compensated for a minimum of three (3) 
hours overtime. 

 
Court Time.  Any employee who is required to appear in court as part of his 
official duties on one of their regularly scheduled days off or one of his 
regularly scheduled days of vacation, shall be compensated for a minimum 
of three (3) hours overtime. 

 
c. When the Fair Labor Standards Act (FLSA) is in effect, the following shall 

apply: 
 

1) "Overtime" shall be those hours in excess of one hundred eighty-two 
(182) hours (or other maximum number of hours established by the 
Department of Labor for employees engaged in fire protection 
activities within a twenty-four (24)-day period, as designated by the 
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Department in accordance with FLSA, or one hundred sixty-eight 
(168) hours for Fire Prevention personnel). 

 
In the event that the standards of the FLSA or its regulations are 
modified to create overtime obligations when less than fifty-three (53) 
hours are worked by Firefighter-Engineers or Captains within a 
workweek, Department may adjust the work period of twenty-four 
(24) days; provided, however, that if the work hours creating overtime 
in a workweek are decreased to below fifty (50) hours Department 
shall meet and confer if requested prior to adjusting the work period. 

 
2) In as much as hours WORKED (vs. being on pay status via vacation, 

sick leave, comp. time, etc.) is the criteria for determining if an 
overtime obligation exists, the Department will determine overtime 
obligations at the conclusion of each twenty-four (24)-day period and 
will provide overtime payment as soon as practicable after the 
conclusion of the employee's twenty-four (24)-day work period. 

 
3) Exempt and non-exempt positions shall be established by the 

Department in accordance with the definitions and regulations of the 
Fair Labor Standards Act (FLSA).  Unless changes in FLSA occur, 
based upon present working responsibilities, Firefighter-Engineers, 
Captains and Deputy Fire Marshal are non-exempt positions. 

 
4) Overtime for Forty (40) Hour Work Week Employees 

 
   a. Definitions 
 

1.  Regular overtime is authorized time worked, except 
emergency overtime, by an employee in excess of his/ 
her normal workday (except for b.2. below).  Forty (40) 
Hour employees receive overtime after forty (40) hours 
in a week. 

 
Normal workdays exceeding eight (8) hours per day 
but not exceeding forty (40) hours in a work cycle must 
be approved by the department and the Union prior to 
implementation. 

 
2. Changes to the work day. For employee convenience 

and with their supervisor’s approval, minor changes to 
the work day may be arranged on an hour-for-hour 
basis providing hours worked do not exceed forty (40) 
hours for the work cycle. 
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3.  Emergency Overtime is authorized time worked by an 
employee when he/she is contacted outside of his/her 
regular working hours and is requested to report to duty 
because of an emergency.  Emergency, within the 
meaning of this Section, means an unpredictable or 
unavoidable occurrence at unscheduled intervals 
requiring immediate action.  

 
b. An employee shall work at least six (6) minutes in excess of 

their regular schedule to be entitled to overtime payment.  
Exceptions are as outlined: 

 
1. Emergency Overtime.  Any employee who is called in 

for emergency overtime of any duration shall be 
compensated for a minimum of three (3) hours 
overtime. 

 
2. Return to Work.  An employee required to return to 

work after the completion of his/her normally assigned 
shift shall receive a minimum of two (2) hours work, or 
if two (2) hours of work is not provided, a minimum of 
two (2) hours pay at the overtime rate. 

 
c. A specific advance authorization must be obtained from the Fire 

Chief or his/her authorized representative. 
 
30.2.2 Voluntary Overtime Staffing Procedure  

a. The Department shall utilize the designated computer program (currently 
Telestaff).  Employees may access the program via computer in the fire 
stations, or from home via Internet from their personal computers.  It is the 
responsibility of the employees who wish to be available for overtime to 
make sure the computer program has properly recorded their availability on 
all or part of the specific date.  Employees may access the computer 
program at any time to make modifications to their availability or the phone 
number they can be contacted at.  The Battalion Chief or designee will be 
available to assist employees who are unable to access the computer 
program.  The back-up for the computer program will be a telephone call to 
the Battalion Chief office.  Training will be provided for all employees on the 
computer program’s operations prior to implementing any new features of 
the program. 

 
b. Staffing will be performed through use of the computer program.  It will 

contact identified voluntary employees by their listed phone number.  
Employees who receive an automated contact will follow the procedures for 
accepting or rejecting overtime. 
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c. If an employee accepts the overtime assignment, the number of hours
worked will be added to the total hours the employee has worked that year.
If an employee rejects any overtime assignment with in rank of over four
hours that is within the time window the employee had declared themselves
available, the computer program will add 24 hours to the total number of
hours the employee has worked that year.  If no contact is made, the
overtime hours worked total remains the same.

d. The voluntary overtime list will be according to total hours and seniority.

January 1
st

 of each year the total number of hours worked will be reset to
zero and the computer program will arrange the list according to seniority
by job classification.  Hours worked, or the refusal penalty, will be added to
the overtime account of each employee throughout the year.  Employees
with the least number of hours worked will get the first opportunity to accept
an overtime assignment.  If two employees have the same numbers of
hours worked, the senior employee will have the first opportunity to accept
an overtime assignment.

e. Overtime worked by holding over for less than for (4) hours, or approved
special projects, OES or FEMA assignment, or officer meetings will be
coded and entered as overtime project, and will not be calculated to the total
overtime worked for purpose of determining placement on the voluntary
overtime list.

f. Personnel changing platoons or job classifications shall be placed on the
overtime list based on their total hours overtime worked that year.

g. No trades are allowed while working overtime.

h. Personnel hired first for less than 24 hours for voluntary overtime on a given
day shall have first right to receive additional continuous hours due to
schedule changes, up to the end of that shift.

i. Every effort will be made to staff between the window of 1700 and 2000.

30.2.3 Mandatory Overtime Staffing Procedure 
a. When the voluntary system (outlined above) fails to provide enough

volunteers, the Battalion Chief shall implement the following mandatory
staffing procedure.

b. Every attempt shall be made to avoid mandating ANYONE to work within
the requirements of the staffing rules.

c. When the Battalion Chief or designee has completed the attempt to contact
any available volunteer, the mandatory overtime mode is initiated. If the shift
being filled for is a designated holiday identified in the Holiday Mandatory
Overtime Staffing Procedure Section 30.2.4 a. of this procedure, the holiday
mandatory overtime system shall be followed. No employee can be ordered
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to work mandatory overtime out of their job classification. The principle of 
rank for rank will be used when mandating overtime. This provision does 
not apply to employees assigned on an interim basis as Acting Battalion 
Chief or Acting Fire Captain. The Battalion Chief or their designee will follow 
the staffing rules for mandatory overtime.   

d. Employees mandated to work overtime are responsible to work the 
assigned shift unless they are able to find another qualified employee, of 
any rank, to work in their place. The replacement employee shall have the 
hours worked added to their total overtime hours in the computer program. 
Mandated employees who find their own replacement shall be exempt from 
any additional occurring mandatory overtime for that date. Mandated 
employees who actually work four or more hours of mandatory overtime 
shall have their name moved to the bottom of the mandatory overtime list. 

e. A mandatory overtime list shall be maintained in the computer program, that 
determines the order in which the employees will be mandated (by reverse 
seniority and most recent hours) to work overtime. The mandatory list will 
be filed with the Battalion Chief office for use when mandatory overtime is 
required.  

f. No employee will be mandated to work overtime if they are on an approved 
vacation of 12 hours or greater prior to, or their next regular duty day 
following the mandated shift.  No employee can be mandated to work 
overtime, or their regular duty shift, if the order would require that employee 
to work more than 72 hours without a 24 consecutive hour break. 
Employees exercising the vacation exemption from mandatory overtime 
must utilize the leave. 

g. No employee shall be mandated to work beyond seventy-two (72) hours 
without a break of twenty-four (24) consecutive hours except on a voluntary 
basis to avoid mandatory overtime hiring or under emergency conditions 
declared by the Fire Chief or designee. Employees volunteering to work 
beyond ninety-six (96) hours will be responsible to work their regular 
scheduled shifts and shall not be allowed to work beyond a maximum one 
hundred twenty (120) hours without a minimum break of twenty-four (24) 
consecutive hours. Due regard shall be given to employee safety and 
mental health.       

 
30.2.4  Holiday Mandatory Overtime Staffing Procedure 

a. This procedure shall be used to hire mandatory overtime for Thanksgiving, 
Christmas Eve, and Christmas Day. Vacation associated with these 
holidays cannot be traded.  Notification of those being mandated for 
overtime will be as far in advance as possible. For these holidays, 
notification of those being ordered to work mandatory overtime shall be 
done 96 hours in advance. The number of people notified will be determined 
by the actual number of vacancies on those holidays for which it is 
anticipated that overtime will be needed to fill, plus two in each job 
classification, including paramedics if not included in the other 
classifications. Any employee notified twice in the same calendar year for 
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mandatory overtime on a holiday, but not used for either day, will have the 
second date assigned as a date worked and move to the bottom of the 
mandatory overtime list. If personnel needed exceeds the number of 
personnel notified, the Battalion Chief shall invoke the Emergency Overtime 
procedure utilizing the mandatory overtime list as the first means of staffing. 
Should the mandatory overtime list be exhausted, vacancies shall be filled 
by the first person contacted.     

b. All employees who are not on vacation the last 12 hours of their normal duty 
day prior to the mandated holiday or the first 12 hours of their next normal 
duty day after the holiday (referred to as “bracketed days”), will be 
considered available for holiday mandatory overtime.  All employees not on 
vacation, sick leave, workers compensation, or other recognized leave, will 
be available to be mandated to work overtime on the three holidays listed 
in 30.2.4a.  Employees exercising the vacation exemption from holiday 
mandatory overtime must utilize the leave.  Bracketed days cannot be 
traded.  Employees denied vacation leave for Thanksgiving, Christmas Eve, 
or Christmas Day due to a lack of overtime volunteers will have their names 
placed at the bottom of the mandatory overtime list. 

c. When one platoon is responsible for both holidays, i.e., Christmas Eve and 
Christmas Day the following will take place: 

 
 For example, employees will be notified according to the existing procedure.  

Once employees are notified, the person at the bottom of the list of 
employees notified will have first choice picking either Christmas Eve or 
Christmas Day.  The next person from the bottom of the list will have the 
next choice for either Christmas Eve or Christmas Day.  This procedure will 
take place until all slots are filled for both days. (Group the needs of those 
notified for both days together on one list, then have the personnel choose.) 

  
 An example of the above procedure is as follows: 

 

1 Last Choice 

2 Eleventh Choice 

3 Tenth Choice 

4 Ninth Choice 

5 Eighth Choice 

6 Seventh Choice 

7 Sixth Choice For Either Day 

8 Fifth Choice For Either Day 

9 Fourth Choice For Either Day 

10 Third Choice For Either Day 

11 Second Choice For Either Day 

12 First Choice For Either Day 

 
d. No employee shall be mandated to work overtime, except emergency 

overtime, if it requires them to work a minimum of four (4) hours on each 
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shift of Christmas Eve and Christmas Day. No employee will be mandated 
to work to replace another who is working out of rank for a short term 
Temporary Upgrade (acting) assignment. 

e.    Mandated employees who find their own replacement shall be exempt from 
any additional occurring overtime for that date. 

 
Article 31  Comp Time 
 

Upon an employee's request, the Fire Chief or his/her designee may approve at his/her 
discretion, compensatory time off for forty (40)-hour-per-week employees at the rate of 
time-and-one-half (1 ½ in lieu of cash for overtime worked), up to a maximum of forty (40) 
hours for forty (40) hour-per-workweek.  The employee may utilize his/her accrued 
compensatory time just as he/she would any other paid time off.  CTO is not available for 
accrual or use for fifty-six hour work week employees. 
 
In the first pay period of every April employees will be paid for any compensatory balance 
of hours in excess of twenty (20) for forty (40) hour-per-workweek Case by case 
exceptions to this April pay-down provision may be waived on a limited basis at the sole 
discretion of the Fire Chief or his/her designee.  Such determinations are not subject to 
grievance or appeal. 
 
Once time off has been approved, it will be guaranteed by the Department.  

 
Article 32 Temporary Upgrade Pay (Acting Pay) 
 

Compensation to employees who are assigned by the Department to work in an upgraded 
position/classification for a limited duration. 
 
32.1 Fire Captain Temporary Upgrade Pay 

Whenever a Firefighter-Engineer is assigned the regular duties of a Fire Captain, 
he/she shall be paid at the step on the Captain pay scale that provides for at least 
a five percent (5.0%) increase in the employee’s base pay. 
 
There will be no compensation for out of rank Trades. 
 

32.2 Eligibility for Temporary Upgrade Assignments 
Employees are eligible to be assigned if they are on the Captain promotional 
eligibility list and have successfully completed the Acting Fire Captain 
Qualifications as outlined in the Department Procedures Manual. 
 
In the absence of an eligibility list for Captains, acting in a higher classification shall 
be assigned from those employees who have completed Acting Fire Captain 
Qualifications. 
 

32.3 Order of Assignment for Short Term Temporary Upgrade Captain 
Assignments 
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Whenever a Captain is needed to fill out the approved complement of a shift and 
a person must be hired back to fill such approved complement, a reasonably 
available Captain shall be hired back rather than appointing a Firefighter-Engineer 
as Acting Captain. 

For temporary upgrade Captain assignments, as long as there are on-duty 
volunteers, no non-volunteering employee will be assigned to a higher 
classification.  Employees shall be assigned in order of placement on the eligibility 
list or in the event there is no list, in order of seniority.  The use of personnel out of 
sequence or for partial shifts shall be at the discretion of the Battalion Chief.  The 
Department may elect not to assign an employee to a temporary upgrade 
assignment if the employee has a documented performance issue.  In such case, 
the employee will be notified in advance of such decision. 

32.4 Long Term Temporary Upgrade Captain Assignments 
Employees will be assigned Long Term Temporary Upgrade Captain Assignments 
in accordance with the meet and confer process with the Department and the 
DVP’s. ‘Long Term’ is defined as ten (10) or more shifts.  

32.5 Temporary Upgrade Battalion Chief Assignment 
Whenever a Fire Captain is assigned to serve in a Temporary Upgrade Battalion 
Chief Assignment, he/she shall be paid at the step on the Battalion Chief pay scale 
that provides for at least a five percent (5.0%) increase in the employee’s base 
pay.  A Fire Captain in a Temporary Upgrade Battalion Chief Assignment will 
remain covered by all provisions of the Fire Unit MOU. 

Article 33 Leaves 

33.1 Holiday Benefit for Forty (40) Hour Workweek Employees 
The holidays to be observed are as follows and employees who work a forty (40) 
hour workweek schedule shall not be required to be on duty unless the Department 
has so indicated: 

 New Year's Day, January 1st.

 Martin Luther King's Birthday, the 3rd Monday in January.

 President's Day, 3rd Monday in February.

 Memorial Day, last Monday in May.

 Independence Day, July 4th.

 Labor Day, 1st Monday in September.

 Veteran's Day, November 11.

 Thanksgiving Day, 4th Thursday in November.

 The day after Thanksgiving.

 Christmas Eve, December 24th.

 Christmas Day, December 25th.

 New Years’ Eve, December 31.
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 Every day approved by the JPA Board of Directors as a public holiday, public 
fast, thanksgiving or a day of mourning. 

 
When a holiday falls on Sunday, the following Monday shall be observed.  If the 
holiday falls on Saturday, the previous Friday shall be observed.  
 
With regards to the holidays on Christmas Eve and New Years’ Eve should either 
date fall on a Saturday or Sunday, the preceding Friday shall be observed.  In the 
case where Christmas Day and/or New Years’ Day are observed on Friday, the 
corresponding Eve holiday shall be observed on Thursday.  
 
If the holiday falls on an employee's regularly scheduled time off, eight (8) hours 
of compensatory time off shall be granted. In the event one (1) or more holidays 
fall within an annual vacation leave of an employee who receives holiday time off, 
such holidays shall not be charged as vacation leave. 

 
If a forty (40) hour workweek employee is required by the Department to work on 
any of the above holidays, he/she shall be paid at the appropriate overtime rate for 
the hours worked and shall be granted equivalent time off for holiday compensation 
under the following conditions: 

 
a. Such time off shall be taken at the discretion of the Fire Chief or his/her 

designee, with due regard for the desires of the employee and the workload 
of the department. 

 
b. Such equivalent time off shall never accumulate to more than forty (40) 

hours. 
 
33.2 Holiday-in-lieu Pay for Fifty-Six (56) Hour Workweek Employees 

Employees working a fifty-six hour workweek shall not accrue paid leave for the 
Department’s designated holidays.  In recognition of this, employees shall receive 
Holiday-in-lieu pay at the rate of 5.25% of employee’s base pay each pay period.  
Nothing in this section shall be construed to change department practice regarding 
the number of vacation spots available per day for usage.   
 
Employees who regularly work a 56-hour per week schedule who are temporarily 
assigned to a 40 hour per week schedule on a short term basis (i.e., for light duty 
assignment), but who are anticipated to return to the 56 hours per week schedule 
will continue to receive the 5.25% differential.  Those employees will not be entitled 
to paid time off for any of the Department’s recognized holidays (as defined in 
Section 37.1 “Holiday Benefit for Forty (40) Hour Workweek Employees”).  56-hour 
employees temporarily working a 40 hour week will be required to work on 
Department holidays and will not receive a paid holiday for those work days.  
Employees who desire those days off must use their own discretionary leave and 
have departmental approval.  Additionally, the Department and employee may 
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mutually agree to establish an alternate work schedule for the week in which a 
holiday falls.  

 
Article 34 Vacation 
 
34.1 Policy 

Vacations are considered essential to the employee's welfare and they are granted 
by the Fire Department to allow employees relaxation and rest from their duties.  
Therefore, it shall be the policy of the Fire Department not to allow the excess 
accumulation of vacation leave. 

 
All full-time regular employees shall be entitled to annual leave with pay as 
provided below. 

 
34.2 Vacation Allowance 

Each 56-Hour Week employee shall be granted one hundred forty-four (144) hours 
credit for vacation with pay following completion of one (1) year of continuous 
service from date of hire. Thereafter, for each additional biweekly pay period of 
service, the employee shall accrue vacation with pay as follows: 
 

 
Minimum 

Continuous 
Service 

56-Hour Week  

 Hrs. Shifts BW 
Accrual 

Max. 
Accumulation 

End of 1st Year 144    

13-47 months 144 6  288 hrs. 

48-95 months 204 8.5  408 hrs. 

96-143 months 224 9.33  448 hrs. 

144-191 months 264 11  528 hrs. 

192-239 months 300 12.5  600 hrs. 

240+ months 312 13  624 hrs. 

 
Each 40-Hour Week employee shall be granted ninety-six (96) hours credit for 
vacation with pay following completion of one (1) year of continuous service from 
date of hire. Thereafter, for each additional biweekly pay period of service, the 
employee shall accrue vacation with pay as follows: 
 

 
Minimum 

Continuous 
Service 

 40-Hour Week  

   
Days 

 
BW 

Accrual 

Max. 
Accumulation 
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End of 1st Year 96 12 

13-47 months 96 12 192 

48-95 months 146 18.25 292 

96-143 
months 

160 20 320 

144-191 
months 

188 23.5 376 

192-239 
months 

200 25 400 

240+ months 208 26 416 

The above allowance shall be pro-rated for employees beginning employment or 
leaving employment with the Department during a biweekly pay period. 

Employees shall accrue vacation credit at the end of each biweekly pay period.  
During the annual vacation selection process each year, an employee may select 
at the maximum accrual rate of vacation time earned during the coming calendar 
year.  After the selection process an employee may then use any other accrued 
time selecting open vacation slots on a first-come, first-served basis with the 
approval of the Battalion Chief.  Any scheduled vacation time on Easter, 
Thanksgiving, Christmas Eve, Christmas Day, New Year’s Eve, and New Year’s 
Day cannot be traded. 

Employees signed up for vacation on Thanksgiving, Christmas Eve, and Christmas 
Day will only be granted vacation when staffing allows for their vacancy to be filled 
by swing or voluntary overtime personnel. Vacation will be granted by seniority in 
rank, coinciding with the rank of available replacement. Employees granted 
approved vacation will be notified by 20:00 the night before. Once vacation is 
approved it cannot be canceled, unless done so voluntarily to prevent mandatory 
overtime. 

No employee may use vacation in excess of hours accrued. 

34.3 Vacation Accumulation 
a. The Department will provide each employee a bi-weekly written accounting

of vacation accumulation and vacation earned and used during the previous
pay period.  The report may be included on the bi-weekly wage and
earnings statement.  Employees may not accrue more than two times their
annual vacation leave.

b. Employees are responsible to schedule their vacation during the annual
vacation signups to ensure that their maximum accrual does not exceed
their two (2) year accrual.  Employees who are unable to take their vacation
due to the Fire Department’s service needs, and reach their maximum
permissible vacation accumulation will be required to accept cash payment,
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in twenty-four (24)-hour increments, for enough time to reduce the 
accumulation below the maximum. 

 
34.4 Vacation Accumulation Maximums  

When switching between shift and non-shift work schedules: 
 
34.4.1 Shift Employees: 

When a shift employee accepts an alternate work assignment as a non-shift 
employee, the maximum accumulation applicable from the shift schedule shall be 
factored into an equivalent temporary balance in the non-shift schedule, which 
shall apply for a two (2) year period.  If the assignment extends beyond two (2) 
years, the employee must begin reducing the temporary balance to meet the 
balance that is formalized in the MOU that relates to a permanent assignment on 
a non-shift schedule.  At the end of three (3) years in the alternate assignment, the 
employee will be paid for any excess balance above the formalized maximum in 
the MOU that relates to the non-shift schedule as a permanent assignment. 

 
34.4.2 Non-Shift Employees: 

When a non-shift employee accepts an alternate assignment as a shift employee, 
the employee shall be allowed to accumulate leave time under maximum 
accumulation ceilings applicable to shift employees.  When the assignment ends 
and the employee returns to non-shift work, the employee will be allowed one (1) 
year to reduce the balance or be paid for the excess at the end of that one-year 
period. 

 
34.5 Continuous Service 

a. As used in this Section, year of completed continuous service shall include, 
but not be limited to, all time while the employee is on sick leave and/or 
vacation pay, whether or not he/she is receiving benefits under Section 
4850 of the Labor Code. 

 
b. Absences of one (1) day or more (one (1) shift for fifty-six (56)-hour 

employees) resulting from disciplinary action shall cause an adjustment to 
service date.  Neither military leave, family care leave, nor leave of absence 
without pay under one (1) month shall constitute an interruption in 
computing continuous service.  However, leaves of absence without pay of 
over one (1) month shall constitute an interruption when computing length 
of continuous service. 

 
34.6 Vacation Scheduling 

The time at which an employee may take vacation shall be determined by the Fire 
Chief or designee, with due regard for the wishes of the employee and the needs 
of the service.  Denial of vacation may be appealed through the grievance 
procedure up to and including Step 2 only; however, if a final decision is not made 
prior to the date of requested vacation, resolution of the grievance is limited to the 
employee's desire to avoid similar situations in the future and will not include any 
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financial reimbursement.  Any other violations of the express provisions of this 
article may be appealed through the grievance procedure up to and including Step 3. 
 
Vacation scheduling shall be done in accordance with the Departments vacation 
scheduling procedure. 

 
34.7 Amount of Vacation Time 

An employee may use the vacation to his credit with the following exceptions: 
 

During the initial vacation selection process each year, an employee may 
only select the amount of vacation time scheduled to be earned during the 
calendar year.  After the selection process, an employee may then use any 
other accrued time by selecting open vacation slots on a first-come first-
served basis. 

 
34.8  Vacation Sellback  

56 Hour employees - In addition to the Department's right to pay employees who 
reach their maximum accrual, all 56 hour work week employees shall have the 
option to make an irrevocable election to receive cash payment for up to one 
hundred and forty four (144) hours of accrued vacation time each calendar year. 
 
Requests must be received by Payroll no later than December 31 for the following 
year elections. No employee can elect to sell back more than their annual vacation 
accrual.  An employee must have the designated number of accumulated vacation 
available for sell back at the designated time frame.  Employees may receive a 
cash payment for up to 72 hours of accumulated vacation during June of each year 
and the employee may receive a cash payment for up to 72 hours of accumulated 
vacation during November of each year for a maximum of 144 hours.   

 
40 Work employees - In addition to the Department's right to pay employees who 
reach their maximum accrual, all 40 hour work week employees shall have the 
option to make an irrevocable election to receive cash payment for up to eight  
(80) hours of accrued vacation time each calendar year. 
 
Requests must be received by Payroll no later than December 31 for the following 
year elections. No employee can elect to sell back more than their annual vacation 
accrual.  An employee must have the designated number of accumulated vacation 
available for sell back at the designated time frame.  Employees may receive a 
cash payment for up to 40 hours of accumulated vacation during June of each year 
and the employee may receive a cash payment for up to 40 hours of accumulated 
vacation during November of each year for a maximum of 80 hours.   
 

34.9 Vacation Allowance for Terminated Employees 
Employees who terminate with the Department shall be paid the straight-time 
salary equivalent in a lump sum for all accrued vacation leave earned. 
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Such compensation for prorated vacation of terminated employees shall be paid 
by adding to or deducting from his/her final paycheck. 

34.10 Platoon/Station/Vacation Selection (Bidding Procedure) 
The platoon, and station sign-up will be held in the fall of each year and completed 
by December 1 of each year.  Bidding for platoon, station and vacation shall be 
done in accordance with Department platoon, station and vacation bidding 
procedure (See Appendix D). 

Article 35 Sick Leave 

35.1 Purpose 
The purpose of this Section is to continue the compensation of employees who 
must remain off their jobs because of illness or disability.  Such sick leave is a 
privilege, which the employee can exercise in the event of his/her bona fide illness 
or disability or in the event his/her presence away from work is essential because 
of illness, death or disability of immediate members of his/her family. 

35.2 Sick Leave Accrual 
For full-time regular and probationary employees on a forty (40) hour workweek 
schedule, sick leave shall be accrued at the rate of 3.7 hours for each biweekly 
pay period of service or twelve (12) days per year. Unused sick leave shall be 
accumulated. There is no cap on sick leave accumulation. 

For full-time regular and probationary employees on a fifty-six (56) hour workweek 
schedule, sick leave shall be accrued at the rate of 5.54 hours for each biweekly 
pay period of service or six (6) twenty-four (24)-hour shifts per year.  Unused sick 
leave shall be accumulated. . There is no cap on sick leave accumulation. 

Any employee who is on paid leave shall continue to earn sick leave credit.  An 
employee who is on leave without pay shall not accrue sick leave credits.  Sick 
leave shall accrue during an absence, which is a result of occupational disability 
resulting from Department service. 

The Department will provide a biweekly written accounting to all employees of 
accumulated sick leave balance and sick leave earned and used during the 
previous pay period.  The report may be included on the biweekly wage and 
earnings statement. 

35.3 Doctor's Certification 
The Fire Chief or his/her designee is responsible for determining that only bona 
fide personal or family sick leave is taken. 

A doctor's certification may be required in all cases where the period of absence 
exceeds five (5) consecutive working days or three (3) consecutive shifts.   
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The submission of the doctor's certification may be required in other individual 
cases, regardless of the length of absence, where, in the opinion of the Fire Chief, 
or his/her designee, substantial evidence exists that sick leave has been misused 
and a prior warning has been given to the employee regarding the abuse of sick 
leave. 

 
35.4 Protected Sick Leave and Bereavement Leave 

Protected sick leave may be taken and if taken, shall be charged to sick leave for 
the following reasons: 

 The diagnosis, care, or treatment of an existing health condition of, or 
preventative care for, an employee. 

 The diagnosis, care, or treatment of an existing health condition of, or 
preventative care for, an employee’s family member. 

 An employee who is a victim of domestic violence, sexual assault, or stalking. 
 

Employee family means parent, spouse, domestic partner, son, daughter, or 
domestic partner’s child, sibling, stepchildren, mother-in-law, father-in-law, 
grandparents and grandchildren.   
 
Not more than six (6) days or four (4) shifts of such family sick leave shall be 
granted in any one (1) calendar year.  However, if extenuating circumstances exist, 
at the discretion of the Fire Chief and or his/her designee, a reasonable extension 
of the six (6) day or four (4) shifts limit may be granted.  Any additional leave so 
granted shall be charged against the employee's accumulated sick leave. 
 
In the event of a death in the immediate family, employees may take   up to two 
(2) shifts of paid time off.  At the discretion of the Fire Chief or his/her designee,   
the employee may be granted additional shifts of accrued sick leave.  Bereavement 
Leave shall be tracked separately.  In the context of bereavement leave only, 
immediate family member shall be defined as:  spouse, domestic partner, child, 
foster child who resided with the employee at the time of his/her death, stepchild, 
mother, father, stepmother, stepfather, mother-in-law, father-in-law, brother, 
stepbrother, sister, stepsister, brother-in-law, sister-in-law, grandmother, 
grandfather, spouse’s grandmother, spouse’s grandfather, son-in-law, daughter-
in-law, or grandchildren. 
 
This leave shall not be accumulated and is in addition to sick leave and vacation 
benefits.  
 

35.5 Extended Sick Leave 
After one year of continuous merit system service, employees who must stay off 
work because of illness or injury and who have exhausted their sick leave benefits 
may be granted extended sick leave pay for thirty (30) calendar days at the rate of 
seventy-five percent (75%) of regular salary upon recommendation and approval 
of the Fire Chief or his/her designee.  Such extended sick leave shall not be 
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charged to the employee's future sick leave accrual.  Employment-related benefits 
are prorated in accordance with the employee's time on the payroll (i.e., seventy-
five percent 75%).  The Fire Department reserves the right to require medical 
documentation regarding the need for extended sick leave. 

 
Article 36 Leaves of Absence 
 
36.1 Industrial Accident Leave 

Industrial accident leave means the absence from duty of an employee because 
of a work-related disability incurred in the course and scope of employment with 
the Fire Department.  When such absence has been accepted for coverage under 
the provisions of the Workers' Compensation laws of the State of California, such 
leave shall not be deducted from the employee's sick leave balance.  As a 
condition of receiving pay under this rule, the employee shall be required to assign 
or endorse to the Fire Department any temporary disability compensation received 
as a result of the Workers' Compensation insurance program during such period 
of pay by the Fire Department.  Safety employees shall be provided benefits 
pursuant to Section 4850 of the Labor Code of the State of California and 
applicable State Law. 

 
36.2 Military Leave 

Military leave shall be granted by the Fire Department in accordance with the 
provisions of State and Federal laws. 

 
36.3 Jury Duty/Subpoena 

Employees called for jury service shall be excused from all assigned duties until 
released by the court when:  (1) not placed on a jury, (2) the case is recessed for 
three days or more other than for a weekend or a holiday, or (3) the case is 
completed and the jury dismissed.  Employees released by the court while 
scheduled to be on duty shall have up to three hours to report for duty; however, 
an employee dismissed after 5:00 p.m. shall not be required to return to duty, 
provided the employee has served three (3) consecutive days of jury service. 
 
Employees who are placed on phone standby, by a court, for jury duty shall 
immediately inform their BC of the jury duty requirements.  The employee and the 
BC shall work out the appropriate release time arrangements including sufficient 
time to travel to court and return to work. 

 
Employees that are under subpoena to appear as a witness, or for a deposition, in 
any legal proceeding that is not part of the employee's official duties, where the 
employee is not the initiating party, shall be released from duty for sufficient time 
to fulfill the legal requirements of the subpoena.  Employees shall return to duty as 
soon as is reasonably possible after the completion of the requirements of the 
subpoena. 
 

36.4 Leave of Absence without Pay 
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Leaves of absence without pay may be granted for a period not to exceed one (1) 
year in cases of illness not covered by sick leave; in cases of personal 
emergencies, including childbirth; for temporary employment by the Union; for 
education and training; or when such absences would not be contrary to the best 
interests of the Fire Department.  Any authorization for leave of absence without 
pay shall be made in writing by the Fire Chief or his/her designee. 

 
The employee may elect to use earned sick leave (provided eligible for sick leave) 
and vacation prior to commencement of the leave or retain the earned sick leave 
and vacation for use upon return to employment. 

 
Absence from duty without pay for a period not exceeding fifteen (15) calendar 
days for satisfactory reasons may be granted by the Fire Chief or his/her designee. 
 
Any employee who does not return to his employment on or before the date of 
expiration of his leave shall be deemed separated from the service as of such date 
of expiration, subject to due process.  An employee who is on leave without pay 
shall not accrue vacation or sick leave. 

 
36.5 Family Medical Leave Act (FMLA) 

In accordance with the Federal Family and Medical Leave Act, and the California 
Family Rights Act, the Fire Department will grant job protected unpaid family and 
medical leave to eligible employees for up to twelve (12) weeks per rolling twelve-
month (12) period. An eligible employee is one that has worked twelve hundred 
and fifty hours in the twelve months preceding application for such leave.  
 
The Fire Department will adhere to applicable Federal and State laws regarding 
Family and Medical Leave.  For specific conditions governing Family Medical 
Leave please refer to the Fire Department Policy.  Such Family Medical leave shall 
run concurrent with any usage of paid leave. 
 

Article 37 Benefits 
 
37.1 Health Insurance  

The Department shall make contributions on behalf of those employees eligible for 
Group Medical Coverage under the various plans available to the Department in 
the amounts necessary to a maximum contribution of one hundred sixty dollars 
($160.00) per employee per month or the MEC as required by CalPERS, 
whichever is greater. 

 
The Department shall make available to eligible current and retired employees 
benefits equal to the State Employees' Medical and Hospital Care Act and may 
self-insure after meeting and conferring and agreeing with the Union. 
 

37.2 Flexible Benefits Plan 
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The Department shall contribute up to the amounts listed below (inclusive of the 
$160 maximum Department contribution or CalPERS MEC whichever is greater, 
towards group medical insurance or No Plan) per month towards the flexible 
benefit plan. 
 

 Effective 

January 2019 

Effective 

January 2020 

Effective 

January 2021 

Effective 

January 2022 

No Plan $380 $380 $380 $380 

Employee Only $827 $876 $929 $985 

Employee +1 $1,654 $1,753 $1,858 $1,969 

Family $2,152 $2,281 $2,418 $2,563 

 
No Plan Eligibility - If an employee is eligible for alternative group medical 
insurance through a spouse or domestic partner’s employer-sponsored medical 
plan, or through a parent’s insurance, the employee may waive the Department’s 
medical insurance coverage and select such alternate plan. Proof of such alternate 
coverage is required prior to waiving coverage through the Department plan. If an 
employee selects the No Plan option the JPA contribution shall be deposited to the 
employees deferred compensation account. 
 
If the full MOU negotiations between the JPA and Local 2400 are not settled prior 
to November 30, 2022, the fix dollar amounts in the Monthly Flexibly Benefit 
Contribution shall increase by 6.0%. 
 
Local 2400 may provide the Department with written notice, by August 1, of any 
year, to reopen and meet and confer regarding Section 37.3 Flexible Benefit Plan 
contributions if the fix dollar amount above, requires an employee who selects 
Kaiser to make a contribution that exceeds 10% of the monthly premium for Kaiser 
(at employee only, employee + 1 or Family).   
 

o If Local 2400 reopens this Section, an employee who selects Kaiser shall 
not contribute more than 10% of the Kaiser premium unless the parties 
mutually agree to an amount that requires an employee contribution to 
exceed 10% or the Kaiser rate.  

 
If an employee selects a plan, whose monthly premium exceeds the amounts listed 
above, the employee will be responsible for payment of the month premium that 
exceeds the amounts listed above through payroll deduction. 
 
During the term of this MOU, the maximum monthly out of pocket premium 
payment of an employee who selects Kaiser will not exceed 10% of the monthly 
premium for Kaiser at the level selected (employee only, employee + 1 or Family).  



 Local 2400 MOU 1/2019 to June 2020  39 
 

If the Kaiser monthly premium exceeds the negotiated flat dollar monthly 
contribution above, and an employee selects a plan whose monthly premium is 
less than the Kaiser premium, then the employee’s maximum contribution shall be 
up to 10% of the selected plan’s monthly premium.   For example:  if the 
Departments contribution is $2,100 per month and the employee selects a plan 
whose cost is $2,500 a month the employee contribution will be $400 per month. 
If the Departments contribution is $2,100 per month, but Kaiser premium is $3,000 
per month then the employee maximum contribution would be $300 per month or 
10% of the Kaiser premium.  
 

37.3 Dental Insurance 
The Department shall provide for one hundred percent (100%) coverage on routine 
maintenance and eighty percent (80%) on minor and major dental work with a 
maximum payment of three thousand dollars ($3,000) per eligible employee and 
covered dependent per year.  A lifetime orthodontic benefit of three thousand five 
hundred dollars ($3,500) shall be provided to eligible employee and dependents.  
The Department may self-insure to provide equal or better benefits.   

 
37.4 Life Insurance/Accidental Death Insurance (AD&D Insurance)  

The Department shall provide the following benefits or their equivalents: 
a. Two hundred thousand dollars ($200,000) Life insurance.  
b. AD&D two hundred thousand dollars ($200,000) accidental death and 

dismemberment.  
 
37.5 Vision Insurance:  

The Department shall provide vision insurance for the eligible employee and 
covered dependents.  Vision coverage shall provide annual exams, lenses and 
frames with a twenty-five dollars ($25.00) annual deductible.  

 
37.6 Retirement Health Savings Account 

 
Eligibility and Plan Design 
All employees in the Unit will be enrolled in the RHS Account. 
 
Contribution 

Months of Service Department Contribution Employee Contribution 

1 – 72 2.0% 1.0% 

73 – 131 2.0% 1.0% 

132 – 191 2.5% 2.0% 

192 – 239 3.0% 2.0% 

240 – 299 3.5% 2.5% 

300+ 4.0% 2.5% 
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 Months of Service is defined as continuous service with the Department
only.  It does not include service time with City of San Mateo, Belmont Fire
Protection District or City of Foster City/Estero Municipal Improvement
District.

Separation Pays 
Separation pay shall be contributed to this account in accordance with the Plan 
design.  Any employee separating within the term of this contract will have all of 
his/her eligible accrued leave balances paid out into his/her RHS account. The 
administration costs of maintaining this RHS account will be borne by the 
Department. 

37.7 457 Plan – Deferred Compensation Plan 

The Department shall make available voluntary deferred compensation plan(s) 

for all employees.   

37.8  Internal Revenue Code Section 125 Plan 
The Department shall offer an Internal Revenue Code Section 125 Plan (the 
‘Plan’), which contains the components of premium conversion, healthcare 
reimbursement account and dependent care reimbursement account.  
It is understood that during the term of this contract, the Department may seek 
expert opinion as to the parameters of this Plan and all contributions to the flexible 
benefits plan outlined below are contingent upon compliance with state and federal 
rules and regulations.  The Parties agree to meet and confer if any part of this 
structure is found to be noncompliant.  Administration of the Plan is pursuant to 
IRS regulations.  The Department makes no representations regarding taxation of 
money deferred by employees under the Plan. 

Article 38 Retirement 

Retirement benefits shall be provided under applicable legislation pertaining to the Public 
Employees' Retirement System. 

The Department currently provides the following retirement benefits: 
38.1 Safety 

 2.7% @ 57 with highest average annual pensionable compensation earned
during 36 consecutive months of service for all local safety members hired on
or after January 13, 2019 and all “new” members hired on or after January 1,
2013. 

 Classic employees, as defined by Section 7522.05 of the Government Code,
are responsible to pay the entire employee share (9.0%)

Effective January 1, 2019, employees shall pay 4.0% of the PERS employer rate 
(for a total PERS contribution of 13.0%), in accordance with Government Code 
7522.30.  The contributions toward employer rate will be pre-tax under 414(h)2. 
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Effective July 14, 2019, classic members shall pay 4.5% of the PERS employer 
rate (for a total PERS contribution of 13.5%), in accordance with Government Code 
7522.30.  The contributions toward employer rate will be pre-tax under 414(h)2. 
 
Effective July 12, 2020, classic members and new members hired on or after 
January 1, 2013 shall pay 50% of the total normal cost rate, with a cap of 14% for 
Classic members, in accordance with Government Code 7522.30.  The 
contributions toward employer rate will be pre-tax under 414(h)2. 
 
The contributions toward employer rate shall not be credited to the employee 
account at PERS and shall not be reimbursed to the contributor by the Department 
at any time for any reason. The contributions toward employer rate will be pre-tax 
under 414(h)2.  In the event the Internal Revenue Service determines these 
contributions cannot be done pre-tax, the Department will move forward with a 
PERS contract amendment under Government Code Section 20516(a) as soon as 
administratively feasible.  If the agreement to cost share under Government Code 
20516(f) reduces or limits an employee’s benefit base or reportable compensation 
to PERS during the term of this MOU, the Department agrees to reopen on this 
item upon the Unit’s request. 
 

38.2 Military Buy Back  
The Department has adopted administrative provisions that allow employees to 
pay for prior military service credit on a pretax basis utilizing the IRS 414(h)(2) 
provision.  
 

38.3   PERS Reopener  
After April 1, 2019, Local 2400 can provide written notice to the Department to 
reopen the MOU regarding employee retirement contributions.  Specifically, the 
reopener would address Section 20516 Employee Sharing Additional Cost of the 
PERS Optional Benefits Listing.  If any modifications are agreed upon they shall 
be in accordance with PERS rules and regulations.   

 
Article 39 Uniform Allowance 
 
39.1  Initial Uniform Allowance  

The Department shall provide two (2) standard uniforms in accordance with the 
department’s uniform policy upon initial hire. 

 
39.2 Uniform Allowance  

Employees in the Fire Unit shall receive a uniform allowance of Thirty eight dollar 
and forty six cents ($38.46) per pay period.  
 
As each Station is equipped with washers and dryers, it will no longer be provided 
with laundry services, sheet and towels. 
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The Department has an interest in requiring all safety employees to have a Class 
A uniform.  The Department will purchase one Class A coat for each safety 
employee when they complete probation. 

 
39.3 Standard Uniform 

All personnel will be required to wear a standard uniform.  The standard uniform 
will include specifications for clothing used during the physical fitness period.  A 
dark blue standard uniform jacket will be designated by the Fire Chief and the initial 
purchase will be made by the Department. 

 
The standard uniform items are as follows: 

 
a. Shirt:  Dark blue San Mateo Consolidated Fire Department uniform shirt, 

two pockets, 100% wool, long or short sleeve.  Personnel shall be permitted 
to wear one Department-issued or Association pin on their uniform pocket.  
No patches are to be worn on the shirt unless authorized by the San Mateo 
Consolidated Fire Department Administration. 

 
b. Trousers:  Dark blue uniform style pants, 100% wool, 16-oz. serge. 

 
c. T-shirts:  Short sleeve, official dark blue crew neck with San Mateo Fire 

Consolidated Department logo on the left breast portion of the shirt. 
 

d. Socks:  Solid colors, black, blue or white. 
 

e. Belt:  Plain black, 1½” width, single row buckle holes, with San Mateo Fire 
Consolidated Department buckle. 

 
f. Hat:  Official San Mateo Fire Department soft hat with San Mateo Fire 

Consolidated Department hat badge. 
 

g. Name tag. 
 

h. Boots:  Black high top with steel shank and steel toe.  Approved for the fire 
service by CAL OSHA. 

 
i. Jacket: Dark blue, approved by the Fire Chief, may be worn with the station 

uniform. 
 

For Physical Fitness Program and after workday hours within the fire station 
grounds only: 

 
j. Sweatshirt:  Dark blue, long or short sleeves that are hemmed, and have 

the official Fire Department logo on the left breast area, with or without "San 
Mateo Consolidated Fire Department" on the back; NO cut-out or cut-off 
type sleeves. 
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k. Sweatpants:  Dark blue with the official Fire Department logo on the left 

front. 
 
l. Gym shorts:  Dark blue. 

  
For Deputy Fire Marshal only:    

 
m. White shirt, long or short sleeves, two pockets, white buttons, shoulder 

epaulets. 
 

n. Black shoes or boots. 
 

o. Black or dark blue socks. 
 

p. White T-shirt with crew neck. 
 

q. Pants and belt the same as Captains and Firefighter-Engineers. 
 

r. Jacket, dark blue, approved by the Fire Chief, may be worn with the station 
uniform. 

 
39.4 Damage Reimbursement 

Employees of the Fire Department shall be reimbursed the reasonable value of 
any personal equipment or clothing damaged or destroyed in the discharge of 
duties under stress or strain where normal caution cannot be exercised. 

 
The amount to be reimbursed for the damaged article(s) will be determined by the 
employee(s) and the Battalion Chief and will require Fire Chief approval.  Disputes 
on reimbursements are grievable through the grievance procedure up to and 
including Step 2 only.  The following applies: 

 
a. The amount of reimbursement will be based on the remaining percentage 

of use, the estimated repair, or the replacement cost of the article(s). 
 

b. When watches are concerned, reimbursement will not exceed one hundred 
dollars ($100) replacement or repair unless prior approval has been 
obtained from the Fire Chief. 

 
c. If there is partial or total reimbursement from other sources this will be 

deducted from the Fire Department's reimbursement. 
 

d. If the employee receives reimbursement from outside sources after Fire 
Department payment is made, the employee shall reimburse the Fire 
Department up to the amount received from the Fire Department. 
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Article 40 Mileage Allowance 
 
Mileage reimbursement:  Fire Department employees who must use their private vehicles 
for official business shall be compensated at the established Federal rate. 
 
Article 41 Mandatory Medicare/Social Security 
 
The Fire Department reserves the right to reopen this contract in the event that Congress 
imposes a mandatory obligation upon the Fire Department to compensate members of 
the Unit for Medicare assistance or Social Security coverage during the term of this 
Agreement. 

 
In the event the Fire Department and its employees are required to participate in either 
the Federal Social Security Program or the Mandatory Medicare Program the contribution 
designated by law to be the responsibility of the employee shall be paid in full by the 
employee and the Fire Department shall not be obligated to pay any portion thereof.  
Likewise, those contributions designated by Federal law to be the sole obligation of the 
Fire Department shall remain the obligation of the Fire Department. 
 
Article 42 Grievance Procedure 
 
42.1 Definition 

A grievance is any dispute, which involves the interpretation or application of any 
provision of the Memorandum of Understanding, excluding, however, those 
provisions of the Memorandum of Understanding, which specifically provide that 
the decision of any Department official shall be final, the interpretation or 
application of those provisions not being subject to the grievance procedure. 
Step 2 shall be utilized to provide an administrative appeal of a written reprimand.  
Such appeals shall not be processed beyond Step 2. 
 

42.2 Procedure 
A grievance shall be filed according to the following steps: 

 
42.3 Step 1. Immediate Supervisor.   

A grievance may be filed by an employee in his/her own behalf, or jointly by a 
group of employees or by the Union. 
 
Within fifteen (15) calendar days of the event giving rise to a grievance, the grievant 
shall present the grievance in writing to the Battalion Chief.  Grievances not 
presented within the time period shall be considered resolved. 
 
The Battalion Chief shall meet with the grievant to settle the grievance and give a 
written response to the grievant within fifteen (15) calendar days from the receipt 
of the grievance. 
 



 Local 2400 MOU 1/2019 to June 2020  45 
 

42.4 Step 2. Fire Chief.  
 If the grievance is not resolved in Step 1 to the grievant’ s satisfaction, the grievant 
may, within fifteen (15) calendar days from receipt of the Battalion Chief’s 
response, advance the grievance in writing to the Fire Chief for consideration.  A 
written response to the grievance shall be made in writing by the Fire Chief, after 
conferring with the grievant, within fifteen (15) calendar days from receipt of the 
grievance. 
 

42.5  Step 3.  Mediation.   
If the parties are unable to reach a mutually satisfactory resolution on any 
grievance, which arises and is presented during the term of this Memorandum of 
Understanding, the parties may mutually agree to participate in mediation in an 
effort to resolve the grievance at this Step.  The parties may agree upon a mediator 
or utilize the services of a mediator assigned through State Mediation and 
Conciliation Service. 
 

42.6 Step 4.  Arbitration.   
In the event Mediation is unsuccessful in securing a settlement, either the Union 
or the Department may require that the grievance be referred to an impartial 
arbitrator within fifteen (15) calendar days of receipt of the Fire Chief’s response 
(if mediation is not utilized) or the completion of mediation.  The parties may select 
by mutual agreement or by requesting a list of seven (7) arbitrators from State 
Mediation and Conciliation Service (SMCS).  If a list from SMCS is utilized, the 
parties shall determine by lot which party is to strike the first name from the list.  
The parties shall alternately strike names from the list until one name remains.  
The fees and expenses of the arbitrator and of a Court Reporter (if mutually agreed 
upon) shall be shared equally by the Union and the Department.  Each party, 
however, shall bear the cost of its own presentation, including preparation and 
post-hearing briefs, if any. 
 
Decisions of the arbitrators on matters properly before them shall be final and 
binding on the parties hereto, to the extent permitted by the laws. 
 
No arbitrator shall entertain, hear, decide or make recommendations on any 
dispute unless such dispute involves a position in a unit represented by the Union 
and unless such dispute falls within the definition of a grievance. 
 
Neither any Mediator nor any arbitrator shall have the power to amend or modify 
this Memorandum of Understanding or written agreements or addenda 
supplementary hereto or to establish any new terms or conditions of employment. 
 

42.7 Extension of Time Limits 
The above specified time limits may be extended in writing by mutual agreement 
between the parties.  Failure of the employee or the Union to act within the 
specified time limits, unless extended and mutually agreed upon in writing, shall 
dismiss and nullify the grievance.  Failure by the Department to observe such time 
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limits, unless extended, shall cause the grievance to be moved to the next level of 
the grievance procedure. 
 

42.8 Compensation Complaints. 
All complaints involving or concerning the payment of compensation shall be 
initially filed in writing with the Fire Chief.  In such cases no adjustment shall be 
retroactive for more than sixty (60) days from the date upon which the complaint 
was filed.  Only complaints which allege that employees are not being 
compensated in accordance with the provisions of this Memorandum of 
Understanding shall be considered as grievances. 
 

42.9 Suspension and Discharge Grievances. 
If the parties, in pursuance of the procedures outlined above resolve a grievance 
which involves suspension, demotion, reduction in step or discharge, they may 
agree to payment for lost time or to reinstatement with or without payment for lost 
time.  In the event the dispute is referred to arbitration and the arbitrator finds that 
the Department had the right to take the action complained of, the arbitrator may 
not substitute his/her judgment for the judgment of management, and if he/she 
finds that the Department had such right, he may not order reinstatement and may 
not assess any penalty upon the Department. 
 

42.10 Interpretation of Memorandum 
No changes in this Memorandum of Understanding or interpretations thereof 
(except interpretations resulting from Mediation or arbitration proceedings 
hereunder) will be recognized unless agreed to by the Fire Chief and the Union. 

 
Article 43 Disciplinary Procedure 
 
Employees shall only be disciplined for cause.  The Department shall conduct 
disciple consistent with the Firefighters Procedural Bill of Rights Act (Government 
Code section 3250). 
 
43.1   Discharge, Suspension or Demotion For Cause  

The Fire Chief may discharge, suspend, reduction in salary, or demote an employee 
for cause.  An employee who has completed his/her probationary period may appeal 
such discharge, suspension, reduction in salary or demotion.  

 
43.2  Cause For Disciplinary Actions  
 Employees may be subject to disciplinary action for cause, including, but not limited 

to, the following:   
a.  Commission of a criminal offense.  
b.  Willful or negligent damage or loss of Department property.   
c.  Neglect of duty.   
d.  Insubordination.    
e.  Dishonesty including failure to report truthfully when ordered.  
f.  Excessive, unexcused and/or unreported absenteeism or tardiness.  
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 g.  Violation of Department policies, rules or procedures.  
 h.  Incompetence or nonperformance of duty.   
 i.  Alcohol intoxication on duty.  

j.  Under influence of or use of drugs not prescribed by doctor while on duty. 
 
43.3.   Penalties 
 The following penalties may be assessed against any employee as disciplinary 

action:  
 a.  Written reprimand  
 b.  Reduction in salary 
 c.  Suspension 
 d.  Demotion 
 e.  Transfer 
 f.  Dismissal 
 

Written reprimands are appealable under the disciplinary appeal procedure but only 
to Step 2.  The Fire Chief’s decision shall be final. 
Performance evaluations are not appealable in Section 43.5 or Section 42 
Grievance Procedure. 

 
43.4.  Predisciplinary Procedure  
 Prior to the discharge, demotion, or reduction in salary for disciplinary purpose, or 

suspension of any regular employee, the following procedure shall be complied with:
  
a. Written Notice.   
 Written notice of the proposed disciplinary action shall be given to the 

employee.  Such notice shall include: 
 A statement of the disciplinary action to be taken against the employee; 
 
 A statement of the facts upon which the disciplinary action is based which 

shall set forth the facts and charges so that the employee can understand 
said charges; 

 
     A statement indicating the cause for the disciplinary action; 
 
 A statement which generally describes any actions taken against the 

employee during the last five (5) years and which relates to the current 
disciplinary action; 

 
 A statement advising the employee that the written notice is to be placed in 

his/her personnel file and that the employee has a right to appeal. 
  
b. Employee Review.  
 The employee shall be given the opportunity to review the documents or 

materials upon which the proposed disciplinary action is based and he/she 
shall be supplied with a copy/electronic copy of the documents.  
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c. Employee Response (Skelly Hearing).   
 Within five (5) business days after the employee has had the review 

opportunity provided above, he/she shall have the right to respond, orally or 
in writing, or both, at the employee's option.  The five (5) day time limit may 
be extended by mutual agreement.  

 
43.5.  Appeal Procedure 

a. If the employee is not in agreement with the Skelly Officer’s decision (above), 
he/she may present an appeal in writing to the Fire Chief within ten (10) 
business days. Failure of the employee to take further action within ten (10) 
business days after receipt of the decision of the Skelly Officer will constitute 
withdrawal of the issue. If the employee files an appeal, the Fire Chief shall 
meet with the employee and/or his/her representative within twenty (20) 
business days.  The Fire Chief shall provide the employee and/or his/her 
representative a decision in writing within the twenty (20) business days’ time 
period. 

 
b. Appeal to the Authority’s Board of Directors:  If the employee is not in 

agreement with Fire Chiefs decision, he/she may appeal the matter to the 
Authority’s Board of Directors.  The employee or his/her representative shall 
file the appeal with the Fire Chief within 10 business days of the Fire Chief’s 
decision.  The Authority’s Board of Directors shall direct the Fire Chief to 
schedule the matter to be heard by a hearing officer within 45 calendar days 
of the filing of the appeal.    The parties may select the hearing officer by 
mutual agreement or by requesting a list of seven (7) arbitrators from State 
Mediation and Conciliation Service (SMCS).  If a list from SMCS is utilized, 
the parties shall determine by lot which party is to strike the first name from 
the list.  The parties shall alternately strike names from the list until one name 
remains.  The fees and expenses of the arbitrator and of a Court Reporter (if 
mutually agreed upon) shall be shared equally by the Union and the 
Department.  Each party, however, shall bear the cost of its own presentation, 
including preparation and post-hearing briefs, if any. 

 
 The decision of the arbitrator shall be final and binding on the parties. 
 
c. Extension of Time Limitations:  Any or all of the time limitations mentioned 

above with reference to filing and response may be extended by mutual 
agreement between the parties at the appropriate level. 

 
d. Extension of Time Limitations:  Any or all of the time limitations mentioned 

above with reference to filing and response may be extended by mutual 
agreement between the parties at the appropriate level. 

  
43.6 Time and Designee 
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The term "day(s)" shall mean calendar days unless otherwise stated to specifically 
be "business day(s)".  No appeal shall be accepted unless it is timely filed and no 
appeal may be considered unless it is timely taken.  If the appeal is not timely filed, 
it shall be deemed waived.   

 
43.7 Judicial Review 

Final decisions, after exhausting administrative remedies, shall be pursuant to 
Code of Civil Procedures Section 1094.5. 

 
Article 44 Layoff and Reinstatement 
 
44.1 Layoff Rights  

Whenever, in the sole and unfettered judgment of the Board of Directors, it 
becomes necessary in the interests of economy or lack of work or because the 
necessity for the position no longer exists the Board of Directors may abolish any 
position(s).  Employees displaced shall be deemed to be laid off without the right 
to appeal the Board of Directors decision.  The rights of employees affected by the 
abolishment of positions by the Board of Directors shall be as hereafter set forth in 
this Section. 

 
44.2 Seniority for Purposes of Layoff  

Seniority for the purpose of layoff is determined by Appendix B for employees 
listed, for employees hired on or after January 1, 2019 seniority for the purposed 
of layoff shall be determined by the employees last date of hire. 
 
In case of ties, the order of the employee’s ranking in the hiring process, following 
the Chief's interview will determine the employee’s seniority rank. 

 
44.3 Order of Layoffs  

Layoffs in the Fire Department shall be by job classification according to reverse 
order of seniority as determined by an employee’s date of promotion with the City 
of San Mateo, Foster City, Belmont or the Department in the classification of 
Captain or Fire Inspector with the Department for an employee laid off in the 
classification of Captain or Fire Inspector and by seniority as defined in Section 
51.2 for an employee laid off in the classification of Firefighter-Engineer.  For 
purposes of this Article, in the event that a Battalion Chief is laid off, that employee 
shall have the same rights as Captains, including the right to have service as a 
chief with the City of San Mateo, Foster City, Belmont or the Department be 
calculated as service in the Captain classification.   
 
An employee subject to layoff, must have had tenure in a lower classification with 
the City of San Mateo, Foster City, Belmont or the Department in order to be able 
to return to that classification.   

 
Prior to any layoff within this Unit, all employees who are not full-time, regular 
employees shall be laid off first.  None of these laid off employees shall be 
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reinstated until all full-time, regular employees are reinstated or offered 
reinstatement from the appropriate recall list. 

 
44.4 Reassignment (on layoff) 

Employees laid off may elect to be reassigned to a classification in which they had 
tenure to a former classification held by an employee of less service with the City 
of San Mateo, Foster City, Belmont or the Department or be reassigned to a 
classification of equal or lower rate of pay held by an employee of less service with 
the Department provided the employee is capable by virtue of prior training or 
experience of performing such work.  The reassigned employee shall serve a one 
(1) year probationary period in a new position but not in a former classification. 

 
44.5 Notification 

The Department shall notify, in writing, the employee by personal service, or by 
certified mail (at his/her address as shown on personnel records) and Local 2400 
at least thirty (30) calendar days prior to the effective date of layoff and shall 
indicate the reason or reasons for the layoff.  Such notice shall contain the layoff 
procedure and recall rights of the employee. 

 
44.6 Right of Appeal  

An employee who is laid off may file an appeal to the Fire Chief within fifteen (15) 
calendar days of the personal service or date of mailing of notice of the layoff 
action.  Appeal shall be limited to the issue of whether the reassignment/bumping 
rights are properly applied but shall not include any appeal of the Board of Directors 
decision or the decision of the Fire Chief to layoff.    Time is of the essence and 
the failure to timely file an appeal shall be deemed to be a waiver of appeal and 
the layoff decision shall be final and conclusive. 

 
44.7 Termination Allowance  

All employees with one (1) year of continuous service with the City of San Mateo, 
Foster City, City of Belmont or the Department, whose employment is terminated 
because of layoff or death, shall be granted one (1) working day termination 
allowance at their basic pay rate for each year of completed service with the City 
of San Mateo, Foster City, City of Belmont or the Department, in addition to other 
compensation due them.. 

 
Article 45 Recall and Reinstatement Rights 
 

Employees laid off or demoted in lieu of layoff shall be placed on recall lists in order of 
total cumulative length of service and shall remain on such lists for a period of two (2) 
years. 
 
An employee will be called back to work on the basis of ranking on the recall list for any 
vacancy which occurs in those classes requiring basically the same qualifications, duties 
and responsibilities. 
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It is the responsibility of the employee who has been laid off to keep the Department 
informed as to his/her address and telephone number.  The Department shall send a 
registered notice to the last address of record, but has no responsibility to attempt to trace 
an employee if such a notice is not delivered by the Post Office. 
 
An employee must notify the Department regarding his intention to accept the position 
offered.  If at the end of twenty (20) calendar days from the date of mailing of the notice 
no response has been received from the employee in line for selection, the Department 
will be entitled to consider the laid-off employee next in line for recall.  A former employee 
who declines an offer shall forfeit the right to reinstatement through recall. 
 
Recalled employees who have not completed their probationary period will be required to 
do so.  Credit will be given for the time served prior to layoff. 
 
Employees recalled after layoff shall be treated as if they have been on leave of absence 
in computing salary, vacation, sick leave, seniority and other benefits. 
 
The right to reinstatement through recall is contingent upon the ability of the employee to 
meet the current qualification requirements of the position to which the employee is being 
returned. 
 
Article 46 Miscellaneous Work Assignments 
 
Commitments Regarding Assignment of Work 
Recognizing the agreement of the parties to strive toward a partnership based on trust 
and mutual regard and in order to facilitate an environment of open and constructive 
communication, in lieu of the grievance procedures, any disputes regarding assignments 
made pursuant to this section shall be referred to the Fire Action Consensus Team 
(FACT) for resolution.  If no resolution is achieved at FACT, it shall be referred to the Fire 
Facilitation Steering Committee and processed in accordance with their procedures.  The 
parties acknowledge that fire services may be provided in the areas of fire suppression, 
fire prevention, emergency medical services, disaster preparedness and response, 
hazardous materials management and response, fire training, and public education 
related to the previously mentioned areas.  The Department commits that assignments 
will be within the scope of these services and employees commit to accepting and 
undertaking assignments within the scope.  The assignment shall be undertaken during 
any dispute; however, the dispute will be referred to the FACT for review and discussion 
at their next meeting. 
 
Article 47 Fire Department Rights 
 
Rights Defined 
The rights of the Fire Department include, but are not limited to, the exclusive right to 
determine the mission of its constituents' departments, commissions and boards; set 
standards of service; determine the procedures and standards of selection for 
employment and promotion; direct its employees; take disciplinary action; relieve its 
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employees from duty because of lack of work or for other legitimate reasons; maintain the 
efficiency of governmental operations; determine the methods, means and personnel by 
which government operations are to be conducted; and exercise complete control and 
discretion over its organization and the technology of performing its work. 
 
Changes in scheduling and assignment of personnel are the right of the Fire Department, 
and nothing in the establishment of a working schedule, or alternative schedules, 
indicates any vesting in the schedule by employees.  Local 2400 acknowledges the Fire 
Department's right to change scheduling practices and procedures, as the Fire 
Department deems appropriate to the mission and concerns of operations.  The Fire 
Department will make reasonable efforts to give appropriate notice of changes to 
scheduling. 
 
The parties agree that all subjects not specifically listed herein are retained by the Fire 
Department, and Local 2400 further agrees to waive its rights to grieve concerning the 
contemplation, approval, application and implementation or adoption of any management 
rights whether hereto listed or not. 
 
With concurrence of both parties, disputes over matters under this section may be 
referred to FACT or FACT Steering Committee for discussion only.  The parties 
understand that FACT and the FACT Steering Committee cannot bind the Fire 
Department on issues that may properly be within the discretion of the Board of Directors 
without consultation and concurrence of the Board of Directors and thus FACT’s 
consideration of matters under this section will be recommendations only. 
 
Article 48 Employee Rights 
 
Nothing contained in these rules shall prohibit the employee or the Union from meeting 
and conferring on matters within the scope of representation as provided by Law.  The 
Fire Department acknowledges the employees and the Union retain all rights under 
Section 3500 et. seq. of the Government Code.  Nothing in these rules shall be construed 
to be a waiver of any employee rights provided by law. 
 
Article 49 Reemployment 
 

Any past, present or future regular employee of the Department, City of San Mateo, City 
of Foster City or City of Belmont, separated from a position through resignation and 
without fault of delinquency on his part may be reemployed to the former position, or to 
another position in the same class, within two (2) years, provided there is an authorized 
vacancy and the employee meets the conditions of employment, upon the approval of the 
Fire Chief. 
 
Employees reemployed under this Section shall be subject to a probationary period and 
may receive credit for former employment in determining the amount of vacation 
allowance, sick leave, other benefits and their step in the salary range upon the approval 
of the Fire Chief. 
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Any former employee of the Department, City of San Mateo, City of Foster City or Belmont 
reemployed in the Fire Unit shall retain no seniority rights for choice of vacation or choice 
of station. 
 
Article 50 Concerted Activities 
 
No Strike Clause 
The provisions of Labor Code Section 1962 shall apply to employees covered by these 
rules.  Section 1962 states in part that employees "shall not have the right to strike, or to 
recognize a picket line of a labor organization while in the course of the performance of 
their official duties." 
 
Article 51 Safety Committee 
 
The Fire Safety Committee will be structured as follows:  
 

a. A functional safety committee will be established consisting of 
representation from each platoon and a designated representative of Local 
2400, IAFF. 

 
b. The Committee will meet at least quarterly at a pre-assigned Fire Station. 

 
c. Copies of First Reports of Injury will be reviewed for the purpose of 

determining how a repetition of the accident can be avoided. 
 

d. Minutes shall be taken which indicate the recommendations made and their 
ultimate outcome.  Minutes are to be retained for three (3) years. 

 
e. Any recommendations made to the Fire Chief or his/her designee will be 

reviewed and appropriate responses will be made as soon as practicable to 
the Safety Committee. 

 
Article 52 Meals 
 
The provisions of this section are adopted to assure that all employees of fire companies 
will be available at all times to respond to emergency calls as quickly and efficiently as 
possible.  All members on each shift and each station are required to attend a common 
mess at that station and contribute an equal share to the cost of meals. 
 
Article 53 Separability of Provisions 
 
In the event that any provision(s) of this MOU is declared by a court of competent 
jurisdiction to be illegal or unenforceable, that provision shall be null and void but such 
nullification shall not affect any other provision of this MOU, all of which other provisions 
shall remain in full force and effect. 
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Provided, however, in the event the State or Federal law prevents the Department from 
granting the salaries specified in Article 16 of this agreement, the parties shall meet and 
confer on the subject of providing other benefits to compensate the loss of such wages. 
 
Article 54 Fire Prevention 
 
54.1  Eligible Candidates  

"When a vacancy occurs in the Fire Prevention Bureau, the Fire Department, as 
part of the recruitment process, shall solicit interest from personnel assigned to 
Fire Suppression.  A Fire Suppression Captain may request a lateral transfer to 
Fire Prevention, per Department Personnel Rules. 

 
a. Eligible personnel shall be defined as: Firefighters and/or Captains who are 

not in a probationary status at the time of application for the Fire Prevention 
Bureau. 

 
b. Selection Process.  A written and/or oral test shall be used to qualify 

candidates. 
 

c. Duration of Assignment for Internal Candidates. Employees shifting from 
suppression to prevention are expected to commit to a minimum of a two 
(2) year assignment.  Moving from a Fire Prevention Bureau assignment 
may occur after two (2) years to a vacant position at a permanent 
classification the employee possessed prior to Fire Prevention for the 
internal candidates.  An employee who leaves to accept a promotion is 
exempted from the two (2) year assignment. 

 
d. Probation. For Fire Suppression candidates appointed to a Fire Inspector, 

there will be a probationary period of six (6) months review.  If performance 
during probation is unsatisfactory, the employee will return to the formerly 
held classification 

 
e. Fire Inspector Premium.  Fire Suppression candidates appointed to Fire 

Inspector shall be paid at the forty (40) hour Captain’s rate of pay plus the 
five percent (5%) Fire Inspector Premium in lieu of suppression overtime. 

 
54.2  Fire Prevention Schedule 

a. In the interest of increasing flexibility to accommodate both the publics 
varied schedule needs and the employee's work schedule desires, the 
parties agree to work a flexible work schedule. 

 
The Deputy Fire Marshal and Fire Prevention Inspector I/II work schedule 
shall adequately provide the needed service to the General Public and Fire 
Suppression.   
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  A sample of a typical work schedule; 
 

Mon Tues Wed Thur Fri Sat Sun 

1&2 off 
3&4 on 
duty 
 

1,2,3,4 
on duty 

1,2,3,4  
on duty 

1,2,3,4 
on duty 

3&4 off 
1&2  
on duty 

XXXX XXXX 

 
b. Both the Deputy Fire Marshal and the Fire Marshal shall measure the 

success of the prevention work schedule by the fulfillment of prevention 
commitments, productivity, public opinion, and the availability of prevention 
staff during regular working business hours.  Should the schedule fail to 
meet acceptable service standards the Fire Marshal shall take steps to 
make appropriate modifications. 

 
c. Telephone Standby 

When an employee is placed on telephone standby related to the 
employee’s duties and if said standby is not during regularly scheduled 
hours, said employee shall receive three (3) hours of straight time pay, at 
base salary rate, for twenty-four (24) hours of standby.  If the employee is 
called into work, they will receive the appropriate overtime compensation 
and are not eligible for the standby pay.   
 
If Standby is needed on an on-going basis, standby pay may be calculated 
on a weekly cumulative basis (i.e. 126 hours divided by 24 hours x 3 hours 
= 15.75 hours of pay). 

 
Article 55 Term 
 
This agreement shall be effective upon approval of Local 2400 and the Board of Directors 
and for the period from January 1, 2019 through June 30, 2022. 
 

SIGNATURE PAGE 
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IAFF LOCAL 2400 
 
 
_____________________________       
John Wurdinger, President 
San Mateo County Firefighters, IAFF, Local 2400 
 
 
_____________________________ 
Matt Turturici, Secretary 
San Mateo County Firefighters, IAFF, Local 2400 
District Vice President, District 7 
 
 
_____________________________ 
Andy Martinez 
San Mateo County Firefighters, IAFF, Local 2400 
District Vice President, District 7 
 
_____________________________ 
Mark Volkman 
 
_____________________________ 
Sean Sims 
 
_____________________________ 
Kirk Steers 
 
_____________________________ 
Christian Olazar 
 
___________________________ 
Gary Jacobs 
 
___________________________ 
Sean Reardon 
 
___________________________ 
Tony Blackman 
 
___________________________ 
Robert Aranda 
 
___________________________ 
Joe Rupena 
 
_____________________________ 
David Swim, Goyette & Associates 

San Mateo Consolidated Fire Department 
 
 
_____________________________ 
John Healy 
Fire Chief 
 
 
_____________________________ 
Glenn Berkheimer 
IEDA 
 
 
 
_____________________________ 
Ann Ritzma 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Dated: ________________________ 
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APPENDIX A 
 

Salary Schedule 

Effective January 13, 2019 

JOB 

CODE 

 
TITLE 

E=Exempt 

NE=Non Ex 

 
STEPS 

 
HOURLY 

 
BI-WEEKLY 

 
MONTHLY 

 
ANNUAL 

3160 DEPUTY FIRE MARSHAL NE STEP 1 59.87 4,789.81 10,377.92 124,535.04 

   STEP 2 62.52 5,001.80 10,837.23 130,046.76 

   STEP 3 65.40 5,231.93 11,335.84 136,030.08 

   STEP 4 68.34 5,466.84 11,844.81 142,137.72 

   STEP 5 71.39 5,711.29 12,374.47 148,493.64 

3140 FIREFIGHTER-56 NE STEP 0 32.84 3,678.23 7,969.50 95,634.00 

   STEP 1 34.23 3,834.13 8,307.29 99,687.48 

   STEP 2 35.74 4,002.59 8,672.28 104,067.36 

   STEP 3 37.36 4,184.40 9,066.21 108,794.52 

   STEP 4 39.07 4,375.57 9,480.40 113,764.80 

   STEP 5 40.82 4,572.08 9,906.18 118,874.16 

3144 FIREFIGHTER-40 (LT 

DUTY) 

NE STEP 0 

STEP 1 

STEP 2 

STEP 3 

STEP 4 

STEP 5 

45.98 

47.93 

50.03 

52.31 

54.69 

57.15 

3,678.23 

3,834.13 

4,002.59 

4,184.40 

4,375.57 

4,572.08 

7,969.50 

8,307.29 

8,672.28 

9,066.21 

9,480.40 

9,906.18 

95,634.00 

99,687.48 

104,067.36 

108,794.52 

113,764.80 

118,874.16 

3120 FIRE CAPTAIN-56 NE STEP 1 

STEP 2 

STEP 3 

43.64 

45.63 

47.69 

4,887.60 

5,110.85 

5,340.78 

10,589.79 

11,073.50 

11,571.70 

127,077.48 

132,882.00 

138,860.40 

3121 FIRE CAPTAIN-40 (LT 

DUTY) 

NE STEP 1 

STEP 2 

STEP 3 

61.09 

63.89 

66.76 

4,887.60 

5,110.85 

5,340.78 

10,589.79 

11,073.50 

11,571.70 

127,077.48 

132,882.00 

138,860.40 

3175 FIRE PREV INSPECT I NE STEP 1 

STEP 2 

STEP 3 

STEP 4 

STEP 5 

47.32 

49.44 

51.70 

54.02 

56.45 

3,785.24 

3,955.23 

4,135.70 

4,321.90 

4,515.75 

8,201.36 

8,569.66 

8,960.68 

9,364.12 

9,784.12 

98,416.32 

102,835.92 

107,528.16 

112,369.44 

117,409.44 

3178 FIRE PREV INSPECT II NE STEP 1 

STEP 2 

STEP 3 

STEP 4 

STEP 5 

52.05 

54.39 

56.83 

59.38 

62.07 

4,164.35 

4,351.51 

4,546.31 

4,750.66 

4,965.51 

9,022.76 

9,428.27 

9,850.34 

10,293.09 

10,758.60 

108,273.12 

113,139.24 

118,204.08 

123,517.08 

129,103.20 
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Salary Schedule 

Effective July 14, 2019 

 

Job Code Title E=Exempt 

NE- Non EX 

Steps Hourly Bi-weekly Monthly Annual 

 Firefighter NE Step 0 

Step 1 

Step 2 

Step 3 

Step 4 

Step 5 

    

 Fire Captain NE Step 1 

Step 2 

Step 3 

    

 Fire 

Prevention 

Inspector I 

NE Step 1 

Step 2 

Step 3 

Step 4 

Step 5 

    

 Fire 

Prevention 

Inspector II 

NE Step 1 

Step 2 

Step 3 

Step 4 

Step 5 

    

 Deputy Fire 

Marshall 

NE Step 1 

Step 2 

Step 3 

Step 4 

Step 5 
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Salary Schedule 

Effective July 12, 2020 

 

Job Code Title E=Exempt 

NE- Non EX 

Steps Hourly Bi-weekly Monthly Annual 

 Firefighter NE Step 0 

Step 1 

Step 2 

Step 3 

Step 4 

Step 5 

    

 Fire Captain NE Step 1 

Step 2 

Step 3 

    

 Fire 

Prevention 

Inspector I 

NE Step 1 

Step 2 

Step 3 

Step 4 

Step 5 

    

 Fire 

Prevention 

Inspector II 

NE Step 1 

Step 2 

Step 3 

Step 4 

Step 5 

    

 Deputy Fire 

Marshall 

NE Step 1 

Step 2 

Step 3 

Step 4 

Step 5 
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Salary Schedule 

Effective July 11, 2021 

 

Job Code Title E=Exempt 

NE- Non EX 

Steps Hourly Bi-weekly Monthly Annual 

 Firefighter NE Step 0 

Step 1 

Step 2 

Step 3 

Step 4 

Step 5 

    

 Fire Captain NE Step 1 

Step 2 

Step 3 

    

 Fire 

Prevention 

Inspector I 

NE Step 1 

Step 2 

Step 3 

Step 4 

Step 5 

    

 Fire 

Prevention 

Inspector II 

NE Step 1 

Step 2 

Step 3 

Step 4 

Step 5 

    

 Deputy Fire 

Marshall 

NE Step 1 

Step 2 

Step 3 

Step 4 

Step 5 
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APPENDIX B 
 

SAN MATEO CONSOLIDATED FIRE DEPARTMENT 

CLASSIC FIRE CAPTAIN/PARAMEDICS 
 

BELMONT– Classic Captain Medics 

Gary Jacobs    (Date of Promotion 12/8/2008) 

Casey Engler    (Date of Promotion 9/1/2011) 

Brian Banks    (Date of Promotion 8/1/2014) 

SAN MATEO – Classic Captain Medics 

Greg Campbell    (Date of Promotion 10/23/1994) 

Kevin McCullough   (Date of Promotion 1/29/1995) 

Jerry Neves    (Date of Promotion 3/8/1998) 

Dave Eitel    (Date of Promotion 11/25/2001) 

Paul Henretty    (Date of Promotion 4/20/2008) 

Anthony Campana  (Date of Promotion 6/1/2008) 

Anthony Agresti   (Date of Promotion 6/27/2010) 

Trevor Kelly  (Date of Promotion 10/30/2012) 

Eric Macintosh   (Date of Promotion 12/21/2015) 

 

FOSTER CITY– Classic Captain Medics 

Scott Lipperd    (Date of Promotion 1/14/2000) 

Steve DiMauro    (Date of Promotion 10/28/2003) 

Jason Emmett   (Date of Promotion 5/16/2007) 

Tony Blackman   (Date of Promotion 3/4/2013) 

Rob Aranda   (Date of Promotion 1/3/2016) 
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APPENDIX C 
 

CATASTROPHIC LEAVE DONATION POLICY 
 
I.   PURPOSE 
This policy has been developed to assist employees who have exhausted paid leave 
balances due to a serious/catastrophic or debilitating illness, injury or condition, affecting 
their own ability to work or requiring the employee's absence to provide care for an 
immediate family member (spouse, children of either spouse, either parent, brother or 
sister, employee's grandparents, grandchildren, mother or father-in-law or brother or 
sister-in-law). Other relatives and significant persons may be included with the approval 
of the Fire Chief. 
 
II.   DEFINITION 
A catastrophic illness or injury is defined as an illness or injury that has been diagnosed 
by a licensed physician, requiring an extended period of treatment or recuperation or 
which has a significant risk to life or life expectancy. This policy may be used in 
conjunction with the Federal and State Family Leave laws. 
 
III. CRITERIA FOR DONATING AND RECEIVING LEAVE DONATIONS 
 
Employee Receiving Donated Leave  
An employee is eligible to receive donated leave under the following conditions: 
 

a) employee must be a regular full or part time employee; 
b) employee must have exhausted all paid leave balances; 
c) employee must have a catastrophic illness as previously defined; 
d) employee must be prevented from returning to work for at least 30 calendar 
days and be eligible for long-term disability benefits or family leave; 
e) employee cannot receive leave when his/her employment status would 
prevent continuation of active leave benefits; 
f) the medical prognosis for the condition includes a reasonable expectation that 
proper care and rehabilitation will result in the return of the employee to full duties. 

 
Employee(s) Donating Leave 
An employee is eligible to donate accrued sick or vacation leave under the following 
conditions: 
 

a) employee must be a regular full or part time employee; 
b) employee must retain a minimum balance of 100 hours of sick leave and 100 

hours of vacation after donating; 
c) employee must donate a minimum of four (4) hours. 

 
IV. CONDITIONS 

a) participation by regular employees (both donating or receiving) shall be 
voluntary; 
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b) leave may be donated only when there is a catastrophic illness as defined 

above; 
c) donated leave shall be converted in the following manner: the donating 

employee's hours shall be converted to a dollar amount using base salary, then 
re-converted to the receiving employees hours using base salary; 

d) once the leave is donated and posted to the receiving employee, the employee 
donating such leave shall irrevocably lose all rights and privileges to the leave 
hours donated; 

e) donated leave cannot be used for longer than twelve (12) months, when 
donated leave is exhausted, or a change in employment status occurs 
whichever comes first. 

 
V.   PROCEDURES 
a) For donating employees: 

1) A donating employee completes the donation form and sends it through the 
approval process to Human Resources. Once approved, Payroll will use the date 
and time approved to track the donation. Donated leave will be credited to the 
receiving employee from donating employees in chronological order by the date 
submitted for approval and used only as needed. If there are simultaneous 
requests to donate, the hours needed will be evenly divided between donating 
parties. 

 
2) The Human Resources and the Fire Chief or designee must approve the 
donation prior to submission to Payroll for final processing. 

 
b) For receiving employees: 

1) The receiving employee must be eligible and willing to receive the donated sick 
or vacation leave. The medical details of the need for the donated leave are up to 
the receiving employee to share and will be kept confidential, unless otherwise 
advised in writing by the receiving employee. 

 
2) Once the employee's own leave balances have been exhausted and/or the 
family leave period has expired, the employee may receive donated leave in lieu 
of long term disability benefits to remain on paid status. While on paid status, 
Department benefits will continue. 

 
3) A receiving employee may not receive donated leave that allows a continuing 

leave of absence status if a decision would have otherwise been made 

concerning the employment status of the employee. 
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APPENDIX D 
 

PLATOON/STATION/VACATION BID PROCEDURE 

(To be inserted at a later date) 
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FISCAL YEARS 2018 – 2020 

 
COMPENSATION AND BENEFITS PLAN 

FOR 
MANAGEMENT EMPLOYEES 

 
 
The San Mateo Consolidated Fire Department (hereinafter called "Department") provides 
the following wages, hours, and other terms and conditions of employment to its 
Management Group (hereinafter called “Management Group,” “Management 
Employees”, or “Employees”) as described in this Compensation and Benefits Plan 
(hereinafter called the “Plan”). 
 

 
ARTICLE I. WAGES AND BENEFITS 

 

Section 1.01 - Wages 
 

Effective January 13, 2019, wages for the Management classes and the monthly pay 
ranges and steps shall be as established in Attachment A 
 
Effective the first full pay period in July 2019, wages for the Management classes and the 
monthly pay ranges and steps shall increase by an amount equal to two and one half 
percent (2.5%) of the January 2019 wages. 

 
Section 1.02 - Step Increases 

 
Employees should have the opportunity to move through their salary ranges based on 
performance and length of service.  Toward this end, employees who maintain 
acceptable performance levels shall be eligible for step increases as follows. 
 
Upon the satisfactory completion of six (6) months of the required probationary period, a 
merit increase to the next higher step in the salary range shall be granted to eligible 
Employees.  Each twelve (12) months thereafter upon the anniversary of such first merit 
increase, and until the maximum pay range established for their job class has been 
reached, each Employee receiving a satisfactory performance evaluation shall receive a 
merit increase to the next higher step.  Provided, however, that the Employee shall not 
receive annual merit increases beyond the maximum step of the salary range for the 
established job class. 
 
Section 1.03 - Retirement 
 

The Department contracted with the Public Employees Retirement System (P.E.R.S.) to 
all local miscellaneous members hired on or after January 13, 2019, and all new 
miscellaneous Employees a retirement formula in accordance with the Public Employees’ 
Pension Reform Act (PEPRA) to enroll in the 2% @ 62 retirement tier with pension 
calculated based on the average highest annual compensation over a consecutive 36-
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month period.  This new retirement tier applies to a) all local miscellaneous members 
hired on or after January 13, 2019, and b) a new members.  A new member is (a) 
someone who has never been in P.E.R.S. or a reciprocal retirement system or (b) 
someone previously in P.E.R.S. or a reciprocal retirement system, but who has a gap of 
at least six (6) months since being covered by any of those pension systems.  P.E.R.S. 
refers to employees hired before January 1, 2013 as classic members. 
 

Miscellaneous Employees Hire Date 

Retirement 
Benefit 

Formula 

  

"Classic Member" after 1/13/2019 2.0% @ 62  

"New Member" on or after 1/1/2013 2.0% @ 62 

 
Miscellaneous Management Employees P.E.R.S. contributions shall be administered in 
accordance with Internal Revenue Code Section 414(h)(2). 
 
The Department shall contract with P.E.R.S. to provide the 4th Level of 1959 Survivor 
Benefits. 
 
The Department shall continue to contract with P.E.R.S. to provide the Military Service 
Credit. 

 
Section 1.04 - Probationary Period 
 

Probationary Period - The initial probationary period for new Employees shall be for a 
period of not less than twelve (12) months of actual service, unless an Employee has 
already served a twelve (12) month probationary period in another class in this Employee 
unit.  In such case, the probationary period shall be for a period of not less than six (6) 
months of actual service.   
 

Section 1.05  - Department Provided Vehicles and Vehicle Allowances 
 
Employees using a Department vehicle must sign a "Vehicle Use Declaration & 
Acknowledgement Form." 
 
Employees required to use their personal vehicle for Department business shall be 
reimbursed for all miles driven at the rate set for automobile use by the IRS.  
 
Section 1.06 - Flexible Benefits Plan 
 

The Department shall offer a Flexible Benefits Plan and make monthly contributions as 
an Employee benefits allowance for allocation to a health plan, dental plan, optional vision 
plan, health and/or dependent care reimbursement account as follows: 
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Monthly Flexibly Benefit Contribution 
(Includes MEC) 

 

 Effective 

January 

2019 

Effective 

January 

2020 

Effective 

January 

2021 

Effective 

January 

2022 

No Plan $380 $380 $380 $380 

Employee Only $819 $860 $929 $985 

Employee +1 $1638 $1720 $1,858 $1,969 

Family $2132 $2240 $2,418 $2,563 

 

 Minimum contribution to be set at $160 per month or the PERS MEC, whichever 

is greater. (this establishes the minimum retiree medical contribution at $160 

month) 

 The maximum monthly out of pocket premium payment of an employee who 

selects Kaiser will not exceed 10% of the monthly premium for Kaiser at the level 

selected (employee only, employee + 1 or Family).   

 If an employee selects a plan, other than Kaiser whose monthly premium exceeds 

the amounts listed above, the employee will be responsible for payment of the 

month premium that exceeds the amounts listed above through pay roll deduction.    

 If the Kaiser monthly premium exceeds the negotiated flat dollar monthly 

contribution above, and an employee selects a plan whose monthly premium is 

less than the Kaiser premium, then the employee’s contribution shall be 10% of 

the selected plan’s monthly premium.   

 No Plan Eligibility - If an employee is eligible for alternative group medical 
insurance through a spouse or domestic partner’s employer-sponsored medical 
plan, or through a parent’s insurance, the employee may waive the Department’s 
medical insurance coverage and select such alternate plan. Proof of such alternate 
coverage is required prior to waiving coverage through the Department’s plan. The 
Department’s No Plan contribution shall be made to the employee’s defer 
compensation account. 
 

Flexible Benefit Plan participants shall assume the third party administration costs of the 
plan.  A plan participant is defined as any person for whom the third party administrator 
charges a fee. 
 
Employees who opt out of health plan coverage through the Department must annually 
provide proof of insurance through a spouse, parent or state-registered domestic partner 
in order to be eligible for the “no plan” contribution amount above. 

 
Section 1.07 - Dental Insurance 
 

The Department will provide employees in the bargaining unit dental coverage for 
themselves and their dependents. 
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Section 1.08 - Vision Insurance 
 

The Department will provide a Vision Care Plan for each member of the bargaining unit 
and eligible dependents.  
 

Section 1.09 - Long Term Disability 
 

The Department shall pay the full amount to provide Long Term Disability (LTD) insurance 
for Management Employees. 

 
Section 1.10 - Life Insurance 
 

The Department shall pay the full premium amount necessary to provide $50,000 term 
life insurance policy plus the same amount of Accidental Death and Dismemberment 
(AD&D) insurance for each Employee. 
 
Section 1.11 - State Disability Insurance 
 

The Department, if requested by the employees shall participate in the State Disability 
Insurance program (SDI) The cost to participate will be paid by the employees.   Any 
benefits received under this program will be automatically integrated with any available 
sick leave.  Once sick leave is exhausted, employees may integrate the SDI benefits with 
unused vacation leave or administrative leave.  Integrated payments shall not exceed the 
employee’s base rate of pay. 
 

Section 1.12 - Deferred Compensation Plan 
 

The Department shall offer a voluntary deferred compensation plan available to all 
Management Employees in accordance with Internal Revenue Code section 457.  The 
plan year for Employee contributions to the 457 Plan is the calendar year, January 1 to 
December 31.  The maximum voluntary contribution to any Employee’s account shall be 
that amount established by law. 
 

 
Section 1.13 - Pay for Temporary Assignment 
 

An Employee appointed to a higher paid classification on an acting basis shall be paid at 
the first step of the higher pay range or at the step which is not less than 5% more than 
his/her current pay, provided the duration of the assignment is for 30 days or more and 
for purposes other than vacation relief and all of the duties of the higher paid class are 
performed.  
 

Section 1.14  - Employee Assistance Program (EAP) 
 

The Department will provide employees with an Employee Assistance Program (EAP) 
at no cost to the employee. 
 
Section 1.15  - Professional Development/Fitness Club (Gym) Memberships 
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The Department will reimburse, upon presentation of the proper documentation as 
outlined below, up to $200 per fiscal year (July 1 through June 30 of the following year) 
for the following items: 

 
Professional Development: appropriate receipts for professional development expenses 
which may include the following: the cost of certificate programs, seminars, workshops, 
conferences; professional, civic, or community organizations; management-related 
books, tapes, or training programs.  Reimbursement for such expenses must be approved 
in advance by the Fire Chief and/or designee.  These expenses must be career/job 
related, and not provided through any other budgetary means such as the Department-
wide training fund or departmental travel/meeting funds. 
 
Fitness Club (Gym) Membership: appropriate receipts for fitness club (gym) membership 
expenses including membership fees and monthly dues, class fees or any other fees paid 
to the fitness club (gym) or any other provider.  Reimbursement of any fitness club (gym) 
expense under this Section 1.16 is subject to Federal, State and Medicare taxes in 
accordance with IRS regulations. 

 
ARTICLE II. HOLIDAYS 

 
Section 2.01 – Department Holidays 
 
The following holidays are observed by the Department: 
  New Year's Day, January 1 

Martin Luther King, Jr. Day, January 15 or its legal substitute (third Monday in 
January) 
President’s Day, February 22 or its legal substitute (third Monday in February) 

 Memorial Day, May 31 or its legal substitute (last Monday in May) 
 Independence Day, July 4 
 Labor Day, first Monday in September 
 Veteran's Day, November 11 
 Thanksgiving Day, fourth Thursday in November 
 Day after Thanksgiving, fourth Friday in November 
 Christmas Eve, December 24  
 Christmas Day, December 25  
 New Years’ Eve, December 31 
 
When any day recognized as a holiday falls on a Sunday, the holiday shall be observed 
on the following Monday.  When any day recognized as a holiday falls on a Saturday, the 
holiday shall be observed on the preceding Friday. 
 
With regard to the holidays on Christmas Eve (December 24) and New Years’ Eve 
(December 31) should either date fall on a Saturday or Sunday, the preceding Friday shall 
be observed.  In the case where Christmas Day and/or New Years’ Day are observed on 
Friday, the corresponding Eve holiday shall be observed on Thursday. 
 
In addition to the above listed holidays, employees shall receive one (1) Floating Holiday 
to be taken after one (1) year of service, at any time convenient to the Department and 
the employee.  Floating Holidays will only be usable as time off and may not be paid out 
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upon separation from the Department.  Floating Holidays must be used in the calendar 
year in which they are accrued and may not be carried over into a subsequent calendar 
year. 
 

ARTICLE III. VACATION AND OTHER LEAVES 
 
Section 3.01 - Vacation Accrual & Use  
 

Employees eligible for vacation shall accrue vacation leave in accordance with the 
following schedule. 
 
Vacation Accrual  

 

Years of Service Hours per Pay 
Period 

Maximum Hours Days per Year 

6 month through 3 3.39 176 11 working days 

4 through 9th 4.93 256 16 working days 

10 through 15th 6.46 336 21 working days 

16 through 25th  7.08 368 23 working days 

26 + 7.69 400 25 days 

 
Employees shall accrue vacation leave only as it is earned.  New Employees shall not be 
eligible to use any vacation leave, however, until after completion of their initial six months 
of employment. 
 
The Fire Chief or his/her designee may grant a new Management Employee a starting 
accrual rate of 16 days up to 4 years of service at which time normal accrual shall begin.  
This does not apply to promotional Employees. 
 
Employees shall not accumulate more than the equivalent of two annual vacation 
accruals.  An Employee who accumulates vacation in excess of two annual vacation 
accruals shall not accrue additional hours until the balance is below the maximum amount 
pursuant to this section.   
 
Employees may cash out accrued vacation leave in June (up to a maximum of 40 hours) 
and/or November (up to a maximum of 40 hours) per calendar year.  Vacation cash out 
requests must be submitted prior to December 31 in the year prior to the calendar year in 
which the vacation cash out is received.  An Employee is eligible for this cash out option 
only if he/she has used at least forty eight (48) hours of vacation leave in the twelve (12) 
month period immediately preceding the cash out request, retains a minimum accrued 
vacation leave balance of eighty (80) hours after the requested cash out.  Payroll records 
will be used to determine whether or not an Employee has taken the required forty eight 
(48) hours of vacation leave. 
 
Vacation use may be deferred by the written approval of the Fire Chief or designee when 
in the best interests of Department and the Employee. 
 
It is the responsibility of the Employee to review the vacation accrual balance printed on 
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his/her paycheck stub to ensure that he/she uses his/her vacation within three accrual 
years unless deferment is requested and obtained from the Fire Chief as provided. 

 
Employees may use accrued vacation in one (1) hour increments, subject to Fire Chief or 
designee approval. 
 
Section 3.02 - Executive Leave 
 

Employees shall be credited with executive leave on a pay period basis (the accrual rate 
shall be 3.7 hours per pay period).  Employees may receive pay in lieu of time off for up 
to forty (40) hours of accrued, but unused executive leave.  In order for an employee to 
receive pay in lieu of time off an employee must submit their request for pay by December 
31, of the year prior to the year in which the compensation will be received.  Employees 
can receive compensation for up to 20 hours of Executive leave in June and up to 20 
hours of Executive leave in November. 
 
An employee shall not accumulate more than 80 hours of Executive Leave. 
 
Executive leave shall be taken at the discretion of the Employee contingent upon approval 
by the Fire Chief or designee. 
 
Section 3.03 - Recognition Leaves 
 

Performance Component 
 

Employees are eligible to receive a maximum of five (5) days of paid leave per fiscal year 
in recognition of exemplary performance. 
 
Leave may be granted in any increment between one (1) day and five (5) days to 
individuals or to work teams for such reasons as a single outstanding achievement, 
consistently above standard job performance, or other extraordinary efforts on behalf of 
the Department and approved by the Fire Chief. 
 
This leave must be taken as paid time off in the fiscal year in which it is granted.  This 
leave has no cash value and is not compensable upon termination of employment with 
the Department. 

 
Section 3.04 - Funeral/Bereavement Leave 

 
Regular and probationary Employees shall be entitled to up to three (3) working days of 
funeral/bereavement leave for each occurrence of death of an immediate family member.  
Requests for funeral/bereavement leave of up to three (3) working days and for any 
additional time beyond the standard leave of three (3) working days must be approved by 
the Fire Chief or designee.  Immediate family shall mean spouse (including state-
registered domestic partners), children of either spouse, either parent, brother or sister, 
Employee's grandparents, grandchildren, father-in-law, mother-in-law, brother-in-law or 
sister-in-law.  Other relatives and significant persons may be included with the approval 
of the Fire Chief or designee.  This leave shall not be accumulated and is in addition to 
sick leave and vacation benefits. 
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Employees may be entitled to additional leave upon request, pursuant to Federal and 
State Family Leave laws. 
 
Section 3.05 - Sick Leave Accrual & Use 

 
Management Group Employees shall accrue sick leave at a rate of 3.7 hours per paid 
period for each month that the Employee is in paid status.  There shall be no maximum 
accumulation of sick leave. 
 
Employees may utilize unused sick leave to care for members of the immediate family 
and/or household members who have suffered an illness or injury in accordance with 
State law. 
 
Family sick leave may be taken and if taken, shall be charged to sick leave or, with the 
concurrence of the Fire Chief or designee, to vacation or administrative leave where the 
presence of the employee elsewhere is essential because of illness, or disability of 
immediate members of his/her family. Immediate family member means parent, child, 
spouse, registered domestic partner, parent-in-law, sibling, grandparent or grandchild.  
No more than half of the Employee’s annual accrual may be granted for family sick leave 
in any one calendar year.  Any additional absences due to family illness or for other family 
members shall be charged to discretionary leave balances (e.g., vacation, compensatory 
time off, etc.). 
 
Employees may be entitled to request additional leave pursuant to Federal and State 
Family Leave laws. 
 
The patterns of use, frequency of occurrence, total hours used, and hours available 
compared to hours accrued for each Employee will be periodically reviewed by the Fire 
Chief or designee.  Department standards will be communicated and applied to evaluate 
the individual use of this benefit.  An improvement plan may be developed and 
implemented by the Fire Chief or designee, considering factors such as Employee 
circumstances, the operational impact of unscheduled absences, the obligation to provide 
consistency within the department, and the responsibility of managers to set a good 
example for other employees of the Department. 
 
Employees covered by this Plan are eligible to participate in a catastrophic leave donation 
program in accordance with the Department’s Catastrophic Leave Donation Policy. 

 
Section 3.06 - Industrial Disability Leave 

 

The Department will provide full pay for the initial sixty (60) work days to Employees who 
suffer industrial disabilities and are on authorized disability leave.  During this period, the 
Employee will accrue benefits and the Department will continue to contribute to benefits 
as usual.  The Employee shall pay their usual portion of the benefits.  Workers’ 
Compensation benefits will be integrated and checks endorsed to the Department by the 
Employee.  No use of sick leave will be required during the first sixty (60) work days 
months. 
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After the first sixty (60) work days of Industrial Disability Leave, until the Employee is 
determined to be able to return to work or permanent and stationary and unable to return 
to work, the Employee may integrate Workers’ Compensation benefits with unused sick 
leave to assure no loss of compensation. The continuing eligibility for employee benefits 
will be determined in accordance with insurance contracts, State and Federal law, and 
Department policy after the first sixty (60) work days. 
 
Section 3.07 - Educational Release Time 

 

Employees shall be permitted to take job-related educational classes during on-duty 
hours within reasonable limits with approval of the Fire Chief or designee. 

 
Section 3.08 - Personal Leave of Absence 

 
The Fire Chief may grant a permanent employee a leave of absence without pay or 
benefits for a period not to exceed ninety (90) days.  Requests for such leave shall be 
in writing and shall be approved in advance by the Fire Chief in writing. 
 
Section 3.09 - Jury Duty 

An employee summoned to jury duty shall inform his/her supervisor and, if required 
to serve, may be absent from duty with full pay, provided, however, the employee must 
remit to the Department all fees received except those specifically allowed for mileage 
and expenses. 
 
Section 3.10 - Military Leave 

Military leave shall be granted in accordance with the provisions of state and federal 
law.  All employees entitled to military leave shall give the appointing authority an 
opportunity within the limits of military regulations to determine when such leave shall be 
taken. 
 
Section 3.11 - Catastrophic Leave 
 
Catastrophic leave Program is in Appendix B. 
 

 
ARTICLE IV. - DURATION 

 
This Plan shall take effect on January 13, 2019, and remain in effect until June 30, 2020.
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Attachment A 

 

FY 2017 – 2018 Pay Plan 

 Effective July 1, 2018, wages for classes represented by the Management Group shall be listed below: 
 

JOB 

CODE 

 
TITLE 

E=Exempt 

NE=Non Ex 

 
STEPS 

 
HOURLY 

 
BI-WEEKLY 

 
MONTHLY 

 
ANNUAL 

2106 BUSINESS MANAGER E STEP 1 54.98 4,398.46 9,530.00 114,360.00 

   STEP 2 57.45 4,596.02 9,958.04 119,496.48 

   STEP 3 60.04 4,803.18 10,406.88 124,882.56 

   STEP 4 62.74 5,019.08 10,874.67 130,496.04 

   STEP 5 65.56 5,244.68 11,363.48 136,361.76 

2108 MANAGEMENT NE STEP 1 35.38 2,830.15 6,132.00 73,584.00 

 COORDINATOR  STEP 2 37.15 2,971.85 6,439.00 77,268.00 

   STEP 3 39.01 3,120.46 6,761.00 81,132.00 

   STEP 4 40.96 3,276.46 7,099.00 85,188.00 

   STEP 5 43.00 3,440.31 7,454.00 89,448.00 

2023 MGMT ANALYST I NE STEP 1 39.57 3,165.56 6,858.71 82,304.52 

   STEP 2 41.37 3,309.31 7,170.18 86,042.16 

   STEP 3 43.20 3,455.91 7,487.80 89,853.60 

   STEP 4 45.15 3,611.97 7,825.93 93,911.16 

   STEP 5 47.16 3,772.76 8,174.31 98,091.72 

2022 MGMT ANALYST II E STEP 1 43.45 3,475.78 7,530.86 90,370.32 

   STEP 2 45.42 3,633.72 7,873.07 94,476.84 

   STEP 3 47.44 3,795.46 8,223.50 98,682.00 

   STEP 4 49.58 3,966.64 8,594.39 103,132.68 

   STEP 5 51.79 4,143.49 8,977.57 107,730.84 

2481 EMERGENCY E STEP 1 44.54 3,563.19 7,720.25 92,643.00 

 PREPAREDNESS 

COORD 

 STEP 2 

STEP 3 

46.56 

48.64 

3,725.12 

3,890.91 

8,071.09 

8,430.31 

96,853.08 

101,163.72 

   STEP 4 50.83 4,066.40 8,810.54 105,726.48 

   STEP 5 53.10 4,247.70 9,203.36 110,440.32 

2141 EMS CLINICAL E STEP 1 47.79 3,822.87 8,282.89 99,394.68 

 EDUCATION SPECST  STEP 2 49.94 3,995.01 8,655.86 103,870.32 

   STEP 3 52.17 4,173.77 9,043.16 108,517.92 

   STEP 4 54.52 4,361.97 9,450.93 113,411.16 

   STEP 5 57.01 4,560.59 9,881.28 118,575.36 

  2078 FLEET & FACILITIES E STEP 1 56.91 4,552.77 9,864.34 118,372.08 

 MANAGER  STEP 2 59.55 4,756.76 10,306.31 123,675.72 

   STEP 3 62.14 4,970.96 10,770.41 129,244.92 

   STEP 4 64.93 5,194.42 11,254.58 135,054.96 

   STEP 5 67.86 5,429.02 11,762.87 141,154.44 
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Appendix B 

CATASTROPHIC LEAVE DONATION POLICY 

 
I.   PURPOSE 
This policy has been developed to assist employees who have exhausted paid leave 
balances due to a serious/catastrophic or debilitating illness, injury or condition, affecting 
their own ability to work or requiring the employee's absence to provide care for an 
immediate family member (spouse, children of either spouse, either parent, brother or 
sister, employee's grandparents, grandchildren, mother or father-in-law or brother or 
sister-in-law). Other relatives and significant persons may be included with the approval 
of the Fire Chief. 
 
II.   DEFINITION 
A catastrophic illness or injury is defined as an illness or injury that has been diagnosed 
by a licensed physician, requiring an extended period of treatment or recuperation or 
which has a significant risk to life or life expectancy. This policy may be used in 
conjunction with the Federal and State Family Leave laws. 
 
III.  CRITERIA FOR DONATING AND RECEIVING LEAVE DONATIONS 
 
Employee Receiving Donated Leave  
An employee is eligible to receive donated leave under the following conditions: 
 
a) employee must be a regular full or part time employee; 
b) employee must have exhausted all paid leave balances; 
c) employee must have a catastrophic illness as previously defined (may also be 
sustained by a family member including a spouse, child or parent); 
d) employee must be prevented from returning to work for at least 30calendar days and 
be eligible for long-term disability benefits or family leave; 
e) employee cannot receive leave when his/her employment status would 
prevent continuation of active leave benefits; 
f) the medical prognosis for the condition includes a reasonable expectation that proper 
care and rehabilitation will result in the return of the employee to full duties. 
 
Employee(s) Donating Leave 
An employee is eligible to donate accrued sick or vacation leave under the following 
conditions: 
 
a) employee must be a regular full or part time employee; 
b) employee must retain a minimum balance of 100 hours of sick leave and 100 hours of 
vacation after donating; 
c) employee must donate a minimum of four (4) hours. 
 
IV.  CONDITIONS 
a) participation by regular employees (both donating or receiving) shall be voluntary; 
b) leave may be donated only when there is a catastrophic illness as defined above; 
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c) donated leave shall be converted in the following manner: the donating employee's 
hours shall be converted to a dollar amount using base salary, then re-converted to the 
receiving employees hours using base salary; 
d) once the leave is donated and posted to the receiving employee, the employee 
donating such leave shall irrevocably lose all rights and privileges to the leave hours 
donated; 
e) donated leave cannot be used for longer than twelve (12) months, when donated leave 
is exhausted, or a change in employment status occurs whichever comes first. 
 
V.   PROCEDURES 
 
a) For donating employees: 
1) A donating employee completes the donation form and sends it through the approval 
process to Human Resources. Once approved, Payroll will use the date and time 
approved to track the donation. Donated leave will be credited to the receiving employee 
from donating employees in chronological order by the date submitted for approval and 
used only as needed. If there are simultaneous requests to donate, the hours needed will 
be evenly divided between donating parties. 
 
2) The Human Resources and the Fire Chief or designee must approve the donation prior 
to submission to Payroll for final processing. 
 
b) For receiving employees: 
1) The receiving employee must be eligible and willing to receive the donated sick or 
vacation leave. The medical details of the need for the donated leave are up to the 
receiving employee to share and will be kept confidential, unless otherwise advised in 
writing by the receiving employee. 
 
2) Once the employee's own leave balances have been exhausted and/or the family leave 
period has expired, the employee may receive donated leave in lieu of long term disability 
benefits to remain on paid status. While on paid status, Department benefits will continue. 
 
3) A receiving employee may not receive donated leave that allows a continuing leave of 
absence status if a decision would have otherwise been made concerning the 
employment status of the employee. 
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COMPENSATION AND BENEFIT PLAN 
FOR 

GENERAL EMPLOYEES 
 

January 13, 2019 to June 30 2020 
 
 

The Department provides the following wages, hours, and other terms and conditions of 
employment to the General Employees as described in this Compensation and Benefit 
Plan (hereinafter called the “Plan”). 
 
 

WAGES AND OTHER COMPENSATION 
 

Section 1 - Wages and Retirement 
 
Effective the first full pay period in July 2019, wages for all classification, in Attachment 
A, shall be increased by 2.5%. 

 
Wage increases for each year will be as set forth in Attachment A. 

 
1.1 The Department contracted with the Public Employees Retirement System (PERS) 

to provide employees with a retirement formula that conforms to the Public 
Employees’ Pension Reform Act (PEPRA). The retirement formula for new 
miscellaneous Employees is 2% at 62 with pension calculated based on the average 
highest annual compensation over a consecutive 36-month period.  This new 
retirement tier applies only to a new member.  A new member is (a) someone who 
has never been in P.E.R.S. or a reciprocal retirement system or (b) someone 
previously in P.E.R.S. or a reciprocal retirement system, but who has a gap of at least 
six (6) months since being covered by any of those pension systems.  PERS refers 
to Employees hired before January 1, 2013 as classic members. 
 

PERS Retirement Formulas 
 

Miscellaneous Employees Hire Date 
Retirement 

Benefit Formula 

"Classic Member”, as defined by Section 
7522.05 of the Government Code  2.0% @ 55 

All members hired on or after 1/13/2019 
or "New Members" hired on or after 
1/1/2013 2.0% @ 62 

 
1.2 Employee contributions to PERS shall be administered in accordance with Internal 

Revenue Code Section 414 (h) (2). 
 
1.3 The Department has contracted with PERS to provide the 4th Level of 1959 Survivor 
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Benefits. 
 
1.4 The Department shall continue to contract with PERS to provide the Military Service 

Credit. 
 
Section 2 - Merit Increases 
 

Upon satisfactory completion of six (6) months of the required probationary period, a merit 
increase to the next higher step in the salary range shall be granted to eligible Employees.  
Each twelve (12) months thereafter, upon the anniversary of such first merit increase, and 
until the maximum pay range established for the job class has been reached, each 
Employee receiving a satisfactory performance evaluation shall receive a merit increase 
to the next higher step.  Provided, however, that the Employee shall not receive annual 
merit increases beyond the maximum step of the salary range for the established job 
class. 
 
Section 3 – Probationary Period 
 

The probationary period for new Employees shall be for a period of not less than twelve 
(12) months of actual service.  The length of the promotional probationary period shall be 
for a period of not less than six (6) months of actual service.  If a promotional probationary 
Employee is rejected at any time, the Employee will maintain the ability to return to his/her 
previous job if the position is still vacant, as provided in the Department Personnel Rules 
and Regulations (hereinafter referred to as Department Personnel Rules). 
 
Section 4 - Pay for Work in Higher Class 
 

4.1 In order to receive additional compensation for performing duties assigned to a higher 
job class, all the following conditions must be met: 

 
 a. The higher job class must be vacant or filled by another Employee who is absent; 
 b. The Employee must receive prior written approval from the Fire Chief or his/her 

designee before performing such duties; 
 c. The Employee must be assigned to perform all the duties of the higher job class; 

and 
 d. The duration of the assignment shall be for a minimum of five (5) consecutive full 

working days in that higher job class.  Pay shall be retroactive to the first day. 
 
4.2 An Employee who believes he/she is performing all the duties of a vacant position or 

an absent Employee in a higher class, but has not received prior written approval 
from the Fire Chief or his/her designee shall immediately notify the Fire Chief or 
his/her designee in writing. 

 
4.3 Compensation for performing duties assigned to a higher job class shall be paid at 

the first step of that higher class or at a step which is not less than 5% more than the 
Employee's current rate, whichever is more, provided the maximum pay step is not 
exceeded.  The pay rate established for work in a higher class shall be considered 
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the straight rate of pay for an Employee so assigned. 
 
4.4 The maximum amount of time required to work out of class shall not exceed three (3) 

months.  No Employee shall be required regularly to perform the duties of another 
classification except in an emergency situation. 

 
Section 5 - Work Week 
 

5.1 The work week shall be forty (40) hours within seven (7) consecutive days.  
Employees shall be scheduled to work on regular work shifts, with regular starting 
and quitting times.  The standard work week consists of eight (8) hour days five (5) 
days per week.  Alternatively and at the discretion of the Fire Chief, eligible 
Employees may work a 9/80 work schedule under which Employees work nine (9) 
hour days four (4) days per week, plus one eight (8) hour day once every two weeks.  
The work week under the 9/80 schedule is defined as 40 hours per week and will 
begin four (4) hours after the start time of each employee’s eight (8) hour day 
 

5.2 An Employee who is required to work in excess of a regularly scheduled work day 
shall not be required to reduce another regularly scheduled work week in whole or in 
part to compensate for that additional time worked 
   

5.3 Hours Off Between Shifts Nothing herein shall prohibit department management from 
occasionally adjusting regular shift work hours by up to four hours earlier or later or 
days of a regular shift due to a special event or circumstance with at least 48 hours 
advance notice to the affected Employee(s).  For example, the 7:00 am to 4:30 pm 
regular shift could be adjusted to 5:00 am to 2:30 pm or 10:00 am to 7:30 pm.  
 
When Employees are scheduled to work shifts which have been changed, to 
accommodate business needs of the Department eight hours of off-duty time will be 
scheduled between shifts.  If eight (8) hours of time between shifts cannot be granted, 
all time worked on the second shift shall be paid at the overtime rate of time-and-one-
half.  Any off-duty time necessary to provide eight (8) hours between shifts will be 
paid at straight time. 
 
Hours off between shifts shall also apply to Employees attending training, meetings, 
conferences or any other job related event in which an Employee is required to be 
present. 

 
Section 6 - Premium / Additional Pays 
 

6.1 Overtime and Compensatory Leave - An Employee who is required to work in excess 
of the regular working hours during any one work day or who is required to attend a 
meeting not held during regular working hours (e.g., Board of Director meeting), shall 
be compensated by overtime pay at the rate of one and one-half times the Employee's 
straight rate of pay or by compensatory time off at the rate of one and one-half times 
the hours worked.   
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6.2 All work in excess of regular working hours shall be subject to prior approval of the 
Fire Chief or his/her designee. 

 
6.3 Compensatory Leave Accrual - No Employee shall be allowed to accumulate more 

than 120 hours of compensatory leave (80 straight hours worked). 
 
6.4 Work on a Holiday - An Employee who is required to work on an authorized holiday 

shall be compensated at the rate of one and one-half times the hours worked in 
addition to the usual straight time pay for the holiday. 
 
For purposes of determining eligibility for premium pay for work on a holiday, the 
authorized holiday shall be defined as the day observed by the Department as an 
official holiday in accordance with Section 15, or as the actual date of the holiday, but 
not both. 
 

6.5 Callback Pay – An Employee recalled to work outside of and not continuous with an 
Employee’s regularly scheduled hours of work shall be paid a minimum of two hours 
at the rate of one and one-half times the Employee's regular straight-time rate of pay.  
An Employee shall not receive additional two-hour payments for multiple callbacks 
that occur within one two-hour period.  Pay shall include hours worked only and shall 
exclude any travel time. 

 
6.6 Court-Time Pay - Employees subpoenaed to court in their capacity as an Employee 

of the Department during off-duty hours shall receive a minimum of four (4) hours 
paid at a rate of time and one-half.  However, if the scheduled court appearance falls 
within one hour prior to the commencement of his/her scheduled shift, or within one 
hour after the end of his/her scheduled shift, the Employee shall receive a maximum 
of two (2) hours paid at a rate of time and one-half. 

 
6.7  Special Assignment Pay – An Employee who performs a substantial portion of 

specially assigned work that includes lead worker duties including supervising staff, 
special projects, or other work which may be deemed to be working outside of one’s 
specified job classification, that is otherwise not considered to be working in a higher 
class as specified in Section 4, shall be eligible to receive up to a 10% differential 
above the Employee’s regular base pay rate, subject to the prior approval of the Fire 
Chief or his/her designee.  The special assignment must be for a period of not less 
than two weeks. 
 

6.8 Bilingual Pay – Employee who are receiving Bilingual Pay prior to January 13, 2019, 
shall continue to receive Bilingual Pay of $90.00 per pay period as long as they 
continue to meet the criteria below. 

 
6.8.1 If an employee is off work for over 30 consecutive calendar days, he/she will not 

receive the bilingual differential for the remainder of the leave.  
 

6.8.2 In order to ensure that employees retain bilingual proficiency, a periodic 
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requalification shall be required, and shall be administered by the Fire Chief or 
his/her designee.   
 

6.8.3 In addition to English speaking skills, an individual must possess other speaking 
skills as deemed appropriate by the Fire Chief. 

 
6.9 Each premium pay shall be based on the Employee's straight time rate of pay per 

hour. 
 

Section 7 - Flexible Benefits Plan 
 

7.1 The Department shall contribute up to the amounts listed below (inclusive of the 
$160 maximum Department contribution or CalPERS MEC whichever is greater, 
towards group medical insurance or No Plan) per month towards the flexible 
benefit plan. 

 
Monthly Flexibly Benefit Contribution - (Includes MEC) 

 Effective 

January 

2019 

Effective 

January 

2020 

Effective 

January 

2021 

Effective 

January 

2022 

No Plan $380 $380 $380 $380 

Employee Only $827 $876 $929 $985 

Employee +1 $1,654 $1,753 $1,858 $1,969 

Family $2,152 $2,281 $2,418 $2,563 

 

 Minimum contribution to be set at $160 per month or the PERS MEC, whichever 
is greater. (This establishes the minimum retiree medical contribution at $160 
month). 

 The maximum monthly out of pocket premium payment of an employee who 
selects Kaiser will not exceed 10% of the monthly premium for Kaiser at the level 
selected (employee only, employee + 1 or Family).   

 If an employee selects a plan, other than Kaiser whose monthly premium exceeds 
the amounts listed above, the employee will be responsible for payment of the 
month premium that exceeds the amounts listed above through payroll deduction.    

 If the Kaiser monthly premium exceeds the negotiated flat dollar monthly 
contribution above, and an employee selects a plan whose monthly premium is 
less than the Kaiser premium, then the employee’s contribution shall be 10% of 
the selected plan’s monthly premium.   

 No Plan Eligibility - If an employee is eligible for alternative group medical 
insurance through a spouse or domestic partner’s employer-sponsored medical 
plan, or through a parent’s insurance, the employee may waive the Department’s 
medical insurance coverage and select such alternate plan. Proof of such alternate 
coverage is required prior to waiving coverage through the Department’s plan. The 
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Department’s No Plan contribution shall be made to the employee’s defer 
compensation account. 

 
7.2 The Department will assume the third party administration costs for participation in 

the health and/or dependent reimbursement plans.  A plan participant is defined as 
any Employee for whom the third party plan administrator charges a fee. 

   
7.3 Family members include state-registered domestic partners and their dependents 

as recognized by the State of California. 
 
Section 8 - Dental Insurance 
 

The Department will provide employees in the bargaining unit dental coverage for 
themselves and their dependents. 
 
Section 9 - Vision Insurance 
 

The Department will provide a Vision Care Plan for each member of the bargaining unit 
and eligible dependents.  
 
Section 10 - Long Term /Accident Disability Insurance 
 

The Department shall pay the full premium amount necessary to provide Long Term 
Disability LTD) insurance for Employees. 
 
Section 11 - Life Insurance Premium 
 

The Department shall pay the full premium amount necessary to provide $50,000 term 
life insurance policy plus the same amount of Accidental Death and Dismemberment 
(AD&D) insurance for each Employee. 
 
Section 12 - Employee Assistance Program (EAP) 
 

The Department will provide employee with an Employee Assistance Program.  The 
Department bears the full cost of the program and reserves the right to modify benefits 
and change providers of the EAP at its discretion, based on cost and service 
considerations.  The Department will give notice and seek input and feedback from the 
employees prior to implementing changes in providers or benefits.  State-registered 
domestic partners and their dependents as recognized and allowable by the EAP provider 
are considered eligible family members for EAP benefits. 
 
Section 13 - Voluntary Deferred Compensation Program 
 

Employees shall be eligible to participate in the Department voluntary deferred 
compensation program in accordance with Internal Revenue Code Section 457 (457 
Plan).  Information about the 457 Plan options is available on the Department’s intranet.  
The plan year for Employee contributions to the 457 Plan is the calendar year, January 1 
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to December 31.  The maximum voluntary contribution to any Employee’s account shall 
be that amount established by law. 
 
 

Section 14 – Professional Development Reimbursement 
 

14.1 The Department shall reimburse, upon presentation of proper documentation as 
outlined below, up to $200 per fiscal year (July through June of the following year) 
for the following items: 

 
a) Professional Development – Professional development expenses including the 

following: the cost of certificate programs, seminars, workshops, conferences; 
job-related books, tapes, or training programs.  Reimbursement for such 
expenses must be approved by the Fire Chief or his/her designee.  These 
expenses must be career/job related, and not provided through any other 
budgetary means such as the Department wide training fund, or departmental 
travel/meeting funds. 

 
HOLIDAYS 

 

Section 15 - Official Department Holidays 
 

15.1 The following holidays are observed by the Department: 

 New Year's Day, January 1 

 Martin Luther King, Jr. Day, January 15 or its legal substitute (third 
Monday in January) 

 President’s Day, February 22 or its legal substitute (third Monday in 
February) 

 Memorial Day, May 31 or its legal substitute (last Monday in May) 

 Independence Day, July 4 

 Labor Day, first Monday in September 

 Veteran's Day, November 11 

 Thanksgiving Day, fourth Thursday in November 

 Day after Thanksgiving, fourth Friday in November 

 Christmas Eve, December 24 

 Christmas Day, December 25 

 New Years’ Eve, December 31 
 

When any day recognized as a holiday falls on a Sunday, the holiday shall be 
observed on the following Monday.  When any day recognized as a holiday falls 
on a Saturday, the holiday shall be observed on the preceding Friday. 
With regard to the holidays on Christmas Eve (December 24) and New Years’ Eve 
(December 31) should either date fall on a Saturday or Sunday, the preceding 
Friday shall be observed.  In the case where Christmas Day and/or New Years’ 
Day are observed on Friday, the corresponding Eve holiday shall be observed on 
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Thursday. 
 

15.2  Everyday approved by the JPA Board of Directors as a public holiday, public fast, 
thanksgiving or day of mourning. 

 
15.3  In addition to the above listed holidays, employees shall receive one (1) Floating 

Holiday to be taken after one (1) year of service, at any time convenient to the 
Department and the employee.  Floating Holidays will only be usable as time off 
and may not be paid out upon separation from the Department.  Floating Holidays 
must be used in the calendar year in which they are accrued and may not be 
carried over into a subsequent calendar year. 

 
15.4  Holidays shall have a compensatory value of eight (8) hours for each full holiday.  

Other provisions regarding official Department holidays are found in the 
Department Personnel Rules. 

 
Section 16 - Vacation Accrual 
 

16.1 Employees shall accrue vacation in accordance with the following schedule; such 
accrual shall not be credited until completion of the initial six (6) months of 
employment: 

 
16.2 Vacation Accrual  

 

Months of 
Service 

Hours per Pay 
Period 

Maximum Hours Days per Year 

6  through 36 3.39 176 11 working days 

37 through 108 4.93 256 16 working days 

109 through 180 6.46 336 21 working days 

181 through 300h  7.08 368 23 working days 

301+ 7.69 400 25 days 

 
16.3 Employees shall accrue vacation leave only as it is earned.  New Employees shall 

not be eligible to use any vacation leave, however, until after completion of their 
initial six months of employment. 

 
16.4 Employees may use accrued vacation in no less than one half hour (1/2 hour) 

increments, subject to the Fire Chief or designee approval.   
 

16.5 Vacation Accumulation - Employees shall not accumulate more than the equivalent 
of two annual vacation accruals.  An Employee who accumulates vacation in 
excess of two annual vacation accruals shall not accrue additional hours until the 
balance is below maximum amount pursuant to this section. 
Vacation use may be deferred by the written approval of the Fire Chief or designee 
when in the best interests of Department and the Employee.  Requests for 
deferring vacation use must be presented to the Fire Chief or designee 60 days 
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before the maximum accrual is reached. 
 

It is the responsibility of Employees to review the vacation accrual balance printed 
on each paycheck stub to ensure that he/she uses vacation within two accrual 
years unless deferment is requested and obtained from the Fire Chief or designee 
as provided herein. 

 
Employees may cash out up to a maximum of eighty (80) hours of accrued vacation 
leave per fiscal year.  Employees may designate to cash out up to forty (40) hours 
in June and up to forty (40) hours in November.  An Employee is eligible for this 
cash out option only if he/she has used at least forty eight (48) hours of vacation 
leave in the previous twelve (12) month period prior to making the request.  
Vacation Cash out requests must be submitted to the Fire Chief or designee no 
later than December 31 of the year prior to the year in which the cash out of 
vacation is made.  Payroll records will be used to determine whether or not an 
Employee has taken the required forty eight (48) hours of vacation leave. 

 
Section 17 – Funeral / Bereavement Leave 
 

17.1 Regular and probationary Employees shall be entitled to up to three (3) working 
days of Funeral/Bereavement leave for each occurrence of death of an immediate 
family member.    Requests for funeral/bereavement leave of up to three (3) 
working days and for any additional time beyond the standard leave of three (3) 
working days must be approved by the Fire Chief or his/her designee.  Immediate 
family shall mean spouse (including state-registered domestic partners), spouse, 
domestic partner, child, foster child who resided with the employee at the time of 
his/her death, stepchild, mother, father, stepmother, stepfather, mother-in-law, 
father-in-law, brother, stepbrother, sister, stepsister, brother-in-law, sister-in-law, 
grandmother, grandfather, spouse’s grandmother, spouse’s grandfather, son-in-
law, daughter-in-law, or grandchildren.  Other relatives and significant persons 
may be included with the approval of the Fire Chief.  This leave shall not be 
accumulated and is in addition to sick leave and vacation benefits. 

 
 
17.2 Employees may be entitled to additional leave upon request, pursuant to Federal 

and State Family Leave laws. 
 
Section 18 - Sick Leave Accrual and Use 
 

18.1 Sick leave shall be accrued at a rate of 8 hours per calendar month for each month 
that a probationary or regular Employee has worked regularly scheduled hours.  
There shall be no maximum accumulation of sick leave.  Sick leave shall be 
allowed and used only in cases when the Employee is too sick or disabled to safely 
and effectively perform his/her duties, for medical or dental treatment, or as 
authorized for funeral/emergency leave, family illness and injury (including state-
registered domestic partners) as outlined in Section 18.2; and as an income 
supplement to worker's compensation benefits.  In order to receive sick leave 
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compensation while absent, an eligible Employee who is unable to report to work 
due to illness or injury shall notify his/her supervisor, either in person or by voice 
mail, prior to or within one (1) hour after the time set for reporting to work.   

 
18.2 Family sick leave may be taken and if taken, shall be charged to sick leave or, with 

the concurrence of the Fire Chief or designee, to vacation  or discretionary leave 
where the presence of the Employee elsewhere is essential because of illness, or 
disability of immediate members of his/her family. Immediate family means parent, 
spouse, state-registered domestic partner, dependent child, parent, parent-in-law, 
sibling, grandparent or grandchild.  No more than half of the Employee’s annual 
accrual may be granted for family sick leave in any one calendar year.  Any 
additional absences due to family illness or for other family members shall be 
charged to discretionary leave balances (e.g., vacation, compensatory time off, 
etc.). 

 
18.3 Employees may be entitled to additional leave upon request, pursuant to Federal 

and State Family Leave laws. 
 
18.4 The patterns of use, frequency of occurrence, total hours used, and hours available 

compared to hours accrued for each Employee will be periodically and routinely 
reviewed by management.  Department standards will be communicated and 
applied to evaluate the individual use of this benefit.  An improvement plan may be 
developed and implemented with approval of the Fire Chief or designee, 
considering factors such as Employee's circumstances, the operational impact of 
the unscheduled absences and the obligation to provide consistency within the 
department. 

 
18.5 Employees are eligible to participate in a catastrophic leave donation program 

(See Appendix B). 
 
Section 19 - Industrial Disability Leave 
 

19.1 The Department will pay full pay for the initial Sixty (60) work days to non-Safety 
Employees who suffer industrial disabilities and are on authorized disability leave.  
During this period, the Employee will accrue benefits and the Department will 
continue to contribute to benefits as usual.  Employee will pay the usual portion of 
benefits. 

 
Worker's Compensation benefits will be integrated and checks endorsed to the 
Department by Employee.  No use of sick leave will be required during the first 
sixty (60) work days. 
 

19.2 After the first sixty (60) work days of Industrial Disability Leave, until the Employee 
is determined to be able to return to work or permanent and stationary and unable 
to return to work, the Employee may integrate Worker's Compensation benefits 
with unused sick leave to assure no loss of compensation.  The continuing 
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eligibility for Employee benefits will be determined in accordance with insurance 
contracts, state and federal law, and Department policy after the first sixty (60) 
work days. 

 
Section 20 - Jury Duty 
 

An employee summoned to jury duty shall inform his/her supervisor and, if required 
to serve, may be absent from duty with full pay, provided, however, the employee must 
remit to the Department all fees received except those specifically allowed for mileage 
and expenses. 
 
Section 21 - Military Leave 
 

Military leave shall be granted in accordance with the provisions of state and federal 
law.  All employees entitled to military leave shall give the appointing authority an 
opportunity within the limits of military regulations to determine when such leave shall be 
taken. 
 
Section 22 – Leave of Absence without Pay 
 

Leaves of absence without pay will be granted in accordance with the Department’s 
Personnel’s Rules and Regulations. 
 
Section 23 – State Disability Insurance (SDI) 
 

The Department, if requested and approved by the employees in conformance with the 
State of California Employment Development Department procedures, shall participate in 
the State Disability Insurance (SDI). The cost to participate will be paid by the employees.   
Any benefits received under this program will be automatically integrated with any 
available sick leave.  Once sick leave is exhausted, employees may integrate the SDI 
benefits with unused vacation leave.  Integrated payments shall not exceed the 
employee’s base rate of pay. 
 
Section 24 - Other Leave Provisions 
 

Other provisions regarding leaves are found in the Department Personnel Rules. 
 

GRIEVANCE PROCEDURE 
 
Section 25 - Grievance Procedure 
 

25.1 A grievance is any dispute which involves the interpretation or application of any 
of the provisions of this document, existing Department Personnel Rules, or other 
existing ordinances, resolutions, policies or practices which directly relate to a 
regular Employee's wages, hours and other terms and conditions of employment, 
including but not limited to such disciplinary actions as discharge, suspension and 
demotions. 
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25.2 The following matters are specifically excluded from consideration under the 

grievance procedure: 
A.  Determination and application of the procedures, qualifications, and 

standards of employment; 
B.   Budget and capital expenditures; 
C.   Items not subject to meet and confer; 
D.  Performance evaluations; 
F.  Any items that are a managerial right; 
E. Items that are expressly designated in this document as not subject to 

grievance. 
 

Employees are encouraged to use the problem resolution processes as a first step in 
resolving disputes ; however, should Employees choose to pursue a formal grievance, 
the Grievance Procedure outlined in Department Personnel Rules, Rule shall apply 
 

LAYOFF PROCEDURE 
 
Section 26 – Definition 
 

Layoff shall mean the separation of employees from the active work force due to lack of 
work or funds, organization or duty changes, or the abolition of positions by the Board of 
Directors.  The Fire Chief shall approve the number Department work force in which 
layoffs shall occur. 
 
Section 27 - Notice to Employees 
 

Regular full-time, regular part-time and probationary employees shall receive written 
notice stating the reason for a layoff a minimum of sixty (60) days prior to the date of 
expected layoff.  With such notice, the Employee shall be informed of the procedure to 
be followed and the rights to which he/she is entitled.  The Fire Chief or designee shall 
make every effort to allow Employees who will be laid off reasonable time to seek other 
employment. 
 
Section 28 - Layoff Order and Procedure 
 

28.1 In the event of the need for layoffs, employees will be laid off in the following 
order: 

 a) Seasonal 
 b) Temporary 
 c) Part-time 
 d) Probationary 
 e) Regular Part-time 
  f) Regular Full-time 
 

28.2 Layoff shall be based on seniority of initial hire/anniversary date as defined in the 
Department Personnel Rules and/or this Compensation and Benefit Plan. 
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An Employee shall have the right to displace an Employee in a classification in 
his/her unit, for which he/she meets the minimum qualifications and over whom 
he/she has seniority. 
 
The laid off Employee who has successfully displaced another Employee shall be 
placed in his/her chronological position of seniority in the new class.  Employees 
identified for layoff who have seniority (displacement) rights to equal or lower 
paying classifications must declare their intention to exercise these rights at least 
twenty-five (25) days prior to layoff, otherwise displacement rights will 
automatically terminate.  Employees of another representation unit may not be 
displaced. (An Employee who declares seniority rights may not also claim priority 
employment rights for other vacant positions pursuant to Section 29 Priority 
Employment Rights.) Employees laid off as a result of another Employee's 
exercise of seniority rights shall not be entitled to an additional thirty (30) days’ 
notice, but the minimum notice shall be fourteen (14) days. 

 
Section 29 - Priority Employment Rights 
 

29.1 After all Employees have exhausted their displacement rights pursuant to Section 
28 above, any vacant positions remaining in the unit may be filled by Employees 
meeting the minimum qualifications of such positions on the basis of total 
Department seniority, except that no Employee may fill a vacant position which is 
at a higher salary range than that from which he/she was originally laid off. 

 
29.2 When all laid off Employees within a unit have fully exercised their priority 

employment rights under 29.1 above, Employees remaining on layoff shall be 
entitled to transfer into positions outside the representation unit for which they 
possess the minimum qualifications pursuant to Department Personnel Rules.  

 
Section 30 - Reemployment Lists 
 

30.1 An Employee shall be placed on the Reemployment List for any classification from 
which laid off and any classification previously held in the unit.  Employees shall 
be ranked on such lists in order of total Department seniority. 

 
30.2 A laid off Employee who has fully exercised his/her rights pursuant to 29.1 above 

shall be entitled to be placed on the Reemployment Lists for classifications outside 
the representation unit, only pursuant to Department Personnel Rules. 

 
Section 31 - Status of Laid Off Employees 
 

Layoff for regular and probationary Employees is considered a leave of absence without 
pay (See Section 34) until an Employee resigns.  Termination occurs at the end of the life 
of a reemployment list.  Layoff is not the same as termination unless the Employee 
chooses to terminate in lieu of being placed on a reemployment list. 
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Section 32 - Fringe Benefits 
 

In the event of layoff, a regular full-time or probationary Employee may continue to 
participate in the Employee insurance plans until termination of reemployment lists or 
resignation if premiums are paid in full by Employee and the contract permits.  Agreement 
to pay premiums must be in writing. 
 
Other fringe benefits such as worker's compensation and unemployment insurance will 
cease on the last day on payroll.  Sick leave and vacation accruals will cease on the last 
day on payroll.  Any unused discretionary leave should be used within the thirty (30) day 
notice period as it cannot be paid or carried as an accrual. 
 
Contributions to PERS will cease on the last day on payroll.    Employees should request 
options for their PERS contributions from the PERS Office. 
 
Payment for unused vacation time will be made in a lump sum at this time or at a later 
date if desired. 
 
Section 33 – Reemployment 
 

The Department will send notice of reemployment by certified mail to the last address of 
record, but has no responsibility to attempt to trace an Employee if such notice is not 
delivered by the Post Office.  It is the responsibility of the Employee who has been laid 
off to keep the Department informed as to his/her current address and telephone number.  
Employee has ten (10) working days in which to notify the Department by mail, telephone 
or otherwise, regarding intention to return to position offered.  If at the end of ten (10) 
working days from date of notice, no response has been received from Employee on 
layoff, Department will be entitled to fill positions in the following order: (a) the laid off 
Employee next in line for recall, if available for work, until the reemployment list is 
exhausted, and then; (b) by the normal recruiting process.  An Employee on layoff shall 
have the right to refuse an offer of reemployment without forfeiting the right to 
reemployment or his/her place on the list.  If the Employee on layoff fails to respond within 
ten (10) working days of mailing of two separate written offers of reemployment sent by 
certified mail, the Employee shall forfeit the right to reemployment pursuant to the terms 
of this Layoff Procedure and his/her name shall be removed from the reemployment list. 
 
In order to expedite the reemployment process, the Department may notify more than 
one Employee simultaneously, indicating the order of priority to each person. 
 
The right to reemployment is contingent upon the ability of the Employee to meet the 
physical and other requirements of the position to which the employee is being returned. 
 
Section 34 - Status of Rehired Employees 
 

Regular and probationary Employees rehired within 12 months following layoff shall be 
considered as having been on leave of absence without pay.  If rehired within 12 months, 
the Employee shall be credited with prior service for purposes of vacation accrual and 
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seniority.  This means the Employee will return to his/her previous status for accruing 
benefits but does not accrue benefits during the layoff period.  Employees rehired to a 
regular position shall retain the sick leave balance at time of layoff unless he/she received 
payoff for said sick leave. 
 
Section 35 - Anniversary Date of Rehired Employees 
 

Layoff time which exceeds 30 days shall cause the anniversary date of the Employee to 
be adjusted commensurate with the length of absence from work. 
 
Section 36 - Pay of Rehired Employees 
 

An Employee rehired into the classification from which originally laid off shall be paid at 
the current rate for that classification and at the pay step held at the time of layoff. 
 
An Employee rehired into a classification previously held but not that from which originally 
laid off shall be paid at the current rate for that classification and at the pay step which 
most closely approximates, but does not exceed, the pay step held in the classification 
from which originally laid off. 
 
An Employee rehired into a classification not previously held shall be paid at the current 
rate for that classification and at a pay step approved by the Fire Chief. 
 
Section 37 - Medical Examination for Rehires 
 

An Employee, to be rehired, must pass a medical examination.  At the time of layoff, exit 
interviews will be conducted, which will include a medical checklist for the Employee to 
complete; complete recovery from worker's compensation injuries must be testified to. 
 

MISCELLANEOUS TERMS AND CONDITIONS OF EMPLOYMENT 
 
Section 38 - Access to Personnel Files 
 

Employees have the ability to access their personnel file and request removal of 
documents, pursuant to Department Personnel Rules. 
 
Section 39 - Job Specifications 
 

An Employee may request a copy of his/her job description from Department.  Job 
descriptions are also available on the Department website. 
 
Section 40 - Transfer, Promotion, Demotion 
 

Provisions regarding transfer, promotion, and demotion are found in the Department 
Personnel Rules. 
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Section 41 – Discipline, Discharge 
 

Provisions regarding discipline and discharge are found in the Department Personnel 
Rules. 
 
Section 42 – Seniority 
 

42.1 Seniority is based on hire/anniversary date as defined in the Department 
Personnel Rules. 

 
42.2 Seniority will be a factor in determining promotions and vacations. 
 
42.3 Employees who separate from employment due to a catastrophic leave illness, in 

accordance with the Catastrophic Leave Policy, and after having exhausted their 
FMLA leave, who are subsequently rehired by the Department in the same or 
equivalent position within 12 months of separation from employment, will have their 
previous seniority reinstated to the time which they stopped accruing seniority. 

 
Section 43 - Education and Career Development 
 

Department has interest in providing and supporting training and career development 
opportunities for its Employees.  To this end, the Department has an Educational 
Reimbursement Program Policy. 
Section 44 - Temporary Employees 
 

Provisions regarding temporary Employees are found in the Department Personnel 
Rules. 
 
Section 45 - Duration 
 
This Plan shall take effect on January 13, 2019, and remain in effect until June 30, 2020.  
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Appendix A 
 

2019 SALARY SCHEDULE 
 

Effective January 13, 2019, wages for classes shall be listed below: 
 

JOB 

CODE 

 
TITLE 

E=Exempt 

NE=Non Ex 

 

STEPS 

 

HOURLY 

 

BI-WEEKLY 

 

MONTHLY 

 

ANNUAL 

5340 ADMINISTRATIVE NE STEP 1 30.21 2,416.62 5,236.00 62,832.00 

 ASSISTANT  STEP 2 31.58 2,526.00 5,473.00 65,676.00 

   STEP 3 32.98 2,638.15 5,716.00 68,592.00 

   STEP 4 34.46 2,756.77 5,973.00 71,676.00 

   STEP 5 36.02 2,881.38 6,243.00 74,916.00 

5025 ADMINISTRATIVE NE STEP 1 36.55 2,923.85 6,335.00 76,020.00 

 TECHNICIAN  STEP 2 38.17 3,053.54 6,616.00 79,392.00 

   STEP 3 39.90 3,192.00 6,916.00 82,992.00 

   STEP 4 41.72 3,337.85 7,232.00 86,784.00 

   STEP 5 43.58 3,486.00 7,553.00 90,636.00 

5230 OFFICE ASSISTANT I NE STEP 1 22.93 1,834.62 3,975.00 47,700.00 

   STEP 2 23.95 1,916.31 4,152.00 49,824.00 

   STEP 3 25.00 1,999.85 4,333.00 51,996.00 

   STEP 4 26.15 2,091.69 4,532.00 54,384.00 

   STEP 5 27.32 2,185.38 4,735.00 56,820.00 

5430 OFFICE ASSISTANT II NE STEP 1 27.65 2,212.15 4,793.00 57,516.00 

   STEP 2 29.03 2,322.46 5,032.00 60,384.00 

   STEP 3 30.48 2,438.77 5,284.00 63,408.00 

   STEP 4 32.01 2,560.62 5,548.00 66,576.00 

   STEP 5 33.61 2,688.92 5,826.00 69,912.00 
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Appendix B 
 

CATASTROPHIC LEAVE DONATION POLICY 
 

I.   PURPOSE 
This policy has been developed to assist employees who have exhausted paid leave 
balances due to a serious/catastrophic or debilitating illness, injury or condition, affecting 
their own ability to work or requiring the employee's absence to provide care for an 
immediate family member (spouse, children of either spouse, either parent, brother or 
sister, employee's grandparents, grandchildren, mother or father-in-law or brother or 
sister-in-law). Other relatives and significant persons may be included with the approval 
of the Fire Chief. 
 
II.   DEFINITION 
A catastrophic illness or injury is defined as an illness or injury that has been diagnosed 
by a licensed physician, requiring an extended period of treatment or recuperation or 
which has a significant risk to life or life expectancy. This policy may be used in 
conjunction with the Federal and State Family Leave laws. 
 
III.  CRITERIA FOR DONATING AND RECEIVING LEAVE DONATIONS 
 
Employee Receiving Donated Leave  
An employee is eligible to receive donated leave under the following conditions: 
 
a) employee must be a regular full or part time employee; 
b) employee must have exhausted all paid leave balances; 
c) employee must have a catastrophic illness as previously defined (may also be 
sustained by a family member including a spouse, child or parent); 
d) employee must be prevented from returning to work for at least 30 
calendar days and be eligible for long-term disability benefits or family leave; 
e) employee cannot receive leave when his/her employment status would 
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prevent continuation of active leave benefits; 
f) the medical prognosis for the condition includes a reasonable expectation that proper 
care and rehabilitation will result in the return of the employee to full duties. 
 
Employee(s) Donating Leave 
An employee is eligible to donate accrued sick or vacation leave under the following 
conditions: 
 
a) employee must be a regular full or part time employee; 
b) employee must retain a minimum balance of 100 hours of sick leave and 100 hours of 
vacation after donating; 
c) employee must donate a minimum of four (4) hours. 
 
IV.  CONDITIONS 
a) participation by regular employees (both donating or receiving) shall be voluntary; 
b) leave may be donated only when there is a catastrophic illness as defined above; 
c) donated leave shall be converted in the following manner: the donating employee's 
hours shall be converted to a dollar amount using base salary, then re-converted to the 
receiving employees hours using base salary; 
d) once the leave is donated and posted to the receiving employee, the employee 
donating such leave shall irrevocably lose all rights and privileges to the leave hours 
donated; 
e) donated leave cannot be used for longer than twelve (12) months, when donated leave 
is exhausted, or a change in employment status occurs whichever comes first. 
 
V.   PROCEDURES 
 
a) For donating employees: 
1) A donating employee completes the donation form and sends it through the approval 
process to Human Resources. Once approved, Payroll will use the date and time 
approved to track the donation. Donated leave will be credited to the receiving employee 
from donating employees in chronological order by the date submitted for approval and 
used only as needed. If there are simultaneous requests to donate, the hours needed will 
be evenly divided between donating parties. 
 
2) The Human Resources and the Fire Chief or designee must approve the donation prior 
to submission to Payroll for final processing. 
 
b) For receiving employees: 
1) The receiving employee must be eligible and willing to receive the donated sick or 
vacation leave. The medical details of the need for the donated leave are up to the 
receiving employee to share and will be kept confidential, unless otherwise advised in 
writing by the receiving employee. 
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2) Once the employee's own leave balances have been exhausted and/or the family leave 
period has expired, the employee may receive donated leave in lieu of long term disability 
benefits to remain on paid status. While on paid status, Department benefits will continue. 
 
3) A receiving employee may not receive donated leave that allows a continuing leave of 

absence status if a decision would have otherwise been made concerning the 

employment status of the employee. 
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FIREFIGHTER TRAINEE 

Compensation and Benefits Plan 

 

The San Mateo Consolidated Fire Department (hereinafter called “Department”) provides 

the following wages, hours, and other terms and conditions of employment to Firefighter 

Trainees – as described in this San Mateo Consolidated Fire Department Firefighter 

Trainee Compensation and Benefits Plan (hereinafter called the “Plan”).  

 

1.  Definitions 

As used in this Plan, an employee is an employee working “at will” on a full time 

basis.  An “at will” employee is defined as an employee who is not in the 

competitive service, serves at the pleasure of the Fire Chief and may be removed 

from service at any time, with or without cause.  “At will” employees are not entitled 

to a hearing upon termination.   

 

2. Salary and Classification 

Salary Rates 

The salary rates for all classifications are listed in Appendix A. 

 

Starting Salary 

Employees are normally hired at the bottom of the salary range unless they are 

exceptionally qualified and a higher starting salary approved by the Fire Chief. 

 

Step or Salary Increases 

A salary increase is based upon a review and evaluation of the Employee’s job 

performance as specified in Section 6.  Employees must receive at least a 

satisfactory rating, as indicated on the Evaluation Form, in order to be considered 

for a salary increase. 

 

Step increases may be granted when incumbent Employees are assigned 

additional responsibilities and/or when they have obtained additional 

knowledge/coursework pertaining to the job responsibilities. 

 

All changes in compensation will become effective on the first payroll following the 

effective date of the compensation change. 

 

3. Work Week  

The regular workweek for employees occupying full-time positions in 

classifications other than for personnel assigned to fifty-six (56) hours per week 

shall consist of eighty (80) hours in each two-week pay period.  In this Agreement, 
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the term "Forty-hour employee" or references to forty (40) hour employees shall 

include personnel assigned to an eighty (80) hour schedule in each two (2) week 

pay period.  The typical work week for a “forty-hour employee” is five (5) 

consecutive days of eight (8) hours per day.  Alternate work schedules may be 

provided with the approval of the Fire Chief or his/her designee. 

 

4. Overtime Pay 

40 Hour Work Week - Employees are eligible for overtime pay at time and one-half 

their regular rate of pay when required to work more than a 40-hour week.  An 

employee’s workweek shall begin at 12:01 a.m. Sunday and ends at 11:59 p.m. 

the following Saturday, unless otherwise designated by the Fire Chief. 

 

56 Hour Work Week - "Overtime" shall be those hours in excess of one hundred 

eighty-two (182) hours (or other maximum number of hours established by the 

Department of Labor for employees engaged in fire protection activities within a 

twenty-four (24)-day period, as designated by the Department in accordance with 

FLSA, or one hundred sixty-eight (168) hours for Fire Prevention personnel. 

 

5. Benefits 

A. CalPERS Retirement Benefits - Retirement benefits shall be provided under 

applicable legislation pertaining to the Public Employees' Retirement System.  

The Department currently provides the following retirement benefits: 

a. 2.7% @ 57 with highest average annual pensionable compensation 

earned during 36 consecutive months of service for a)all local safety 

members hired on or after January 12, 2019 and b)“new” members hired 

on or after January 1, 2013. 

b. Classic employees are responsible to pay the entire employee share 

(9.0%) 

 
B.  Employee Contributions - Effective January 13, 2019, employees shall pay 

4.0% of the PERS employer rate (for a total PERS contribution of 13.0%), in 
accordance with Government Code 7522.30.  The contributions toward 
employer rate will be pre-tax under 414(h)2. 

 
Effective July 14, 2019, classic members shall pay 4.5% of the PERS employer 
rate (for a total PERS contribution of 13.5%), in accordance with Government 
Code 7522.30.  The contributions toward employer rate will be pre-tax under 
414(h)2. 

 
Effective July 12, 2020, classic members and new members hired on or after 
January 1, 2013 shall pay 50% of the total normal cost rate, with a cap of 14% 
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for Classic members, in accordance with Government Code 7522.30.  The 
contributions toward employer rate will be pre-tax under 414(h)2. 

 
The contributions toward employer rate shall not be credited to the employee 
account at PERS and shall not be reimbursed to the contributor by the 
Department at any time for any reason. The contributions toward employer rate 
will be pre-tax under 414(h)2.  In the event the Internal Revenue Service 
determines these contributions cannot be done pre-tax, the Department will 
move forward with a PERS contract amendment under Government Code 
Section 20516(a) as soon as administratively feasible.  If the agreement to cost 
share under Government Code 20516(f) reduces or limits an employee’s 
benefit base or reportable compensation to PERS during the term of this MOU, 
the Department agrees to reopen on this item upon the Unit’s request. 

 

C. PERS Health Benefits 

CalPERS Eligible Employees may participate in the CalPERS health programs 

and will receive the minimum contribution required under the Public Employees’ 

Medical Care and Hospital Act (PEMCHA) and Affordable Care Act (ACA).  In 

addition, if a CalPERS Eligible Employee elects to enroll in a CalPERS health 

plan, the employee will receive a monthly group benefit allowance equal to one 

hundred percent (100%) of the current monthly group benefit allowance 

established for full-time Department employees set forth in Compensation and 

Benefit Plan which covers the employee’s job classification.  However, if a 

CalPERS Eligible Employee does not enroll in a CalPERS health plan, the 

employee is not eligible for and will not receive any of the “No Plan” group 

benefit allowance. 

 

D. Sick Leave 

Eligibility: 

Employees who work for 30 or more days within a year from the beginning of 

employment are entitled to paid sick leave.  Paid sick leave accrues at the rate 

of one (1) hour for every thirty (30) hours worked (including overtime), paid at 

the Employee’s regular wage rate.  Accrual begins on the first day of 

employment up to a maximum accrual of twenty-four (24) hours per twelve (12) 

month fiscal year (July 1 to June 30).   

 

Accrued sick leave may be carried over to the following fiscal year.  The 

maximum accrual is forty-eight (48) hours. 

 

Usage: 

An Employee may use accrued paid sick leave in one-half hour increments 

beginning on the 90th day of employment for himself/herself or a family member 
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for the diagnosis, care or treatment of an existing health condition or preventive 

care, or specified purposes for an Employee who is a victim of domestic 

violence, sexual assault or stalking.  Family member includes a child, parent, 

spouse, registered domestic partner, parent-in-law, sibling, grandparent or 

grandchild.   An Employee may use a maximum of twenty-four (24) hours or 

three (3) days of accrued paid sick leave per fiscal year. 

 

If the need for paid sick leave is foreseeable, the Employee shall provide 

reasonable advance notice to his/her supervisor.  If the need for paid sick leave 

is unforeseeable, the Employee shall provide notice of the need for the leave 

as soon as practicable.  Fire Chief or designee may require employees to 

support the use of paid sick leave with a physician’s note for each absence 

regardless of the leave duration.  Fire Chief or designee shall certify all 

approved or unapproved paid sick leave and maintain accurate records of paid 

sick leave use to determine the possible abuse of leave. 

 

An employee will not be paid or otherwise compensated for any unused, 

accrued sick leave at the end of his/her employment relationship with the 

Department.  If an employee is rehired within one (1) year of his/her termination 

date, his/her previously unused, accrued sick leave bank will be reinstated. 

 

E)  Dental Insurance 

The Department shall provide for one hundred percent (100%) coverage on 

routine maintenance and eighty percent (80%) on minor and major dental work 

with a maximum payment of three thousand dollars ($3,000) per eligible 

employee and covered dependent per year.  A lifetime orthodontic benefit of 

three thousand five hundred dollars ($3,500) shall be provided to eligible 

employee and dependents.  The Department may self-insure to provide equal 

or better benefits.   

 
F) Vision Insurance 

The Department shall provide vision insurance for the eligible employee and 

covered dependents.  Vision coverage shall provide annual exams, lenses and 

frames with a twenty-five dollars ($25.00) annual deductible.  

 

G) Life Insurance/Accidental Death and Dismemberment 

The Department shall provide the following benefits or their equivalents: 

a. Two hundred thousand dollars ($200,000) Life insurance.  

b. AD&D two hundred thousand dollars ($200,000) accidental death 

and dismemberment.  
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6.  Performance Evaluations 

Employees who regularly work are to be given a performance evaluation six 

months after the date of hire and annually thereafter.  Continued improvement and 

efficient and effective service will warrant a salary step increase. 

 

Upon written justification and Fire Chief or designee approval, an Employee who 

demonstrates EXCEPTIONAL leadership ability and job performance may be 

given a merit raise before meeting the time requirements set forth above, if he/she 

displays outstanding job performance. 

 

7. Duration:  

This Plan shall take effect on January 13, 2019 and remain in effect until June 30, 

2022.   
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Appendix A 

 

Salary Schedule 

Effective January 13, 2019 

 

JOB 

CODE 

 
TITLE 

E=Exempt 

NE=Non Ex 

 
STEPS 

 
HOURLY 

 
BI-WEEKLY 

 
MONTHLY 

 
ANNUAL 

3142 FIREFIGHTER 

TRAINEE-40 

NE STEP 1 

STEP 2 

40.22 

42.04 

3,217.85 

3,363.55 

6,972.01 

7,287.70 

83,664.12 

87,452.40 

3143 FIREFIGHTER 

TRAINEE-56 

NE STEP 1 

STEP 2 

28.73 

30.03 

3,217.85 

3,363.55 

6,972.01 

7,287.70 

83,664.12 

87,452.40 
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PART-TIME EMPLOYEE 

Compensation and Benefits Plan 

 

The San Mateo Consolidated Fire Department (hereinafter called “Department”) provides the 

following wages, hours, and other terms and conditions of employment to two categories of Part-

Time Employees – Casual Employees and Part-Time CalPERS Eligible Employees (hereinafter 

called “Part-Time Employees” or “Employees”) – as described in this San Mateo Consolidated Fire 

Department Part-Time Employee Compensation and Benefits Plan (hereinafter called the “Plan”).  

 

1.  Definitions 

As used in this Plan, a Part-Time Employee is an employee working “at will” and not on a 

full time basis.  An “at will” employee is defined as an employee who is not in the 

competitive service, serves at the pleasure of the Fire Chief and may be removed from 

service at any time, with or without cause.  “At will” employees are not entitled to a 

hearing upon termination.   

 

Casual Employees 

Casual Employees are defined as those employees who work on a per diem, seasonal or 

temporary basis, and do not work sufficient hours to meet the mandated CalPERS benefits 

criteria.  Casual Employees are not eligible for benefits under any portion of Sections 4.A 

and/or 4.C of this Plan. 

 

Part-Time CalPERS Eligible Employees 

Part-Time CalPERS Eligible Employees are those employees who qualify for participation 

as an “employee” as defined by the Public Employees’ Retirement Law in the 

Department’s CalPERS defined benefit plan.  Part-Time CalPERS Eligible Employees are 

eligible to participate in CalPERS pension and health insurance programs and other 

benefit programs as provided in Sections 4.A and 4.C. 

 

2. Salary and Classification 

Salary Rates 

The salary rates for all classifications are listed in Appendix A. 

 

Starting Salary 

Part-Time Employees are normally hired at the bottom of the salary range unless they are 

exceptionally qualified and a higher starting salary approved by the Fire Chief. 

 

Step or Salary Increases 
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A salary increase is based upon a review and evaluation of the Employee’s job 

performance as specified in Section 5.  Employees must receive at least a satisfactory 

rating, as indicated on the Evaluation Form, in order to be considered for a salary increase. 

 

Casual Employees who work on a seasonal basis must receive an evaluation rating of 

“above average” or higher during the last seasonal appointment to receive a step increase 

upon reemployment to the same seasonal classification.  When Casual Employees who 

work on a seasonal basis are re-hired to fill a seasonal position in a classification 

previously held, step increases are not automatic.  Step increases are determined by the 

Supervisor based on the above criteria. 

 

Step increases may be granted when incumbent Employees are assigned additional 

responsibilities and/or when they have obtained additional knowledge/coursework 

pertaining to the job responsibilities. 

 

All changes in compensation will become effective on the first payroll following the 

effective date of the compensation change. 

 

3. Overtime Pay 

Part-Time Employees are eligible for overtime pay at time and one-half their regular rate 

of pay when required to work more than a standard 40-hour week.  A Part-Time 

Employee’s workweek shall begin at 12:01 a.m. Sunday and ends at 11:59 p.m. the 

following Saturday, unless otherwise designated by the Fire Chief. 

 

4. Benefits 

 

A. Part-Time CalPERS Eligible Employees 

 

Retirement – PERS Membership 

Eligibility: 

1. Persons who are already members of CalPERS. 

2. Persons whose appointment fixes a term of full-time, continuous service in excess 

of six months or the position requires regular, full-time service for at least an 

average of 20 hours per week for one year or longer. 

3. “Monitored” qualification 

 No length of appointment is specified, but full-time employment 

continues longer than six months. 
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 Person works more than 125 days in a fiscal year if paid on a “per diem” 

basis. 

 Person works 1,000 hours in a fiscal year if paid on other than a per 

diem basis.  Any overtime hours worked is counted as qualifying time. 

 Employees hired on or before December 31, 2012 will be enrolled in 

the 2.5% @ 55 retirement benefit formula. P.E.R.S. refers to employees 

hired before January 1, 2013 as classic members, as defined by Section 

7522.05 of the Government Code.   

 Effective January 1, 2013, the Public Employees’ Pension Reform Act 

(PEPRA) provides new miscellaneous employees the 2% @ 62 

retirement benefit formula with final pension calculated on the 

average highest annual compensation over a consecutive 36-month 

period. 

 A new member is (a) someone who has never been in P.E.R.S. or a 

reciprocal retirement system or (b) someone previously in P.E.R.S. or a 

reciprocal retirement system, but who has a gap of at least six (6) 

months since being covered by any of those pension systems.   

 

PERS Health Benefits 

Part-Time CalPERS Eligible Employees may participate in the CalPERS health 

programs and will receive the minimum contribution required under the Public 

Employees’ Medical Care and Hospital Act (PEMCHA) and Affordable Care Act 

(ACA).  In addition, if a Part-Time CalPERS Eligible Employee elects to enroll in a 

CalPERS health plan, the employee will receive a monthly group benefit allowance 

equal to seventy five percent (75%) of the current monthly group benefit 

allowance established for full-time Department employees set forth in 

Compensation and Benefit Plan which covers the employee’s job classification.  

However, if a Part-Time CalPERS Eligible Employee does not enroll in a CalPERS 

health plan, the employee is not eligible for and will not receive seventy five 

percent (75%) of the “No Plan” group benefit allowance. 

 

B. Casual Part-Time Employees 

 

Sick Leave 

Eligibility: 

Part-Time Employees who work for 30 or more days within a year from the beginning 

of employment are entitled to paid sick leave.  Paid sick leave accrues at the rate of 

one (1) hour for every thirty (30) hours worked (including overtime), paid at the 
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Employee’s regular wage rate.  Accrual begins on the first day of employment up to a 

maximum accrual of twenty-four (24) hours per twelve (12) month fiscal year (July 1 

to June 30).   

 

Accrued sick leave may be carried over to the following fiscal year.  The maximum 

accrual is forty-eight (48) hours. 

 

Usage: 

A Part-Time Employee may use accrued paid sick leave in one-half hour increments 

beginning on the 90th day of employment for himself/herself or a family member for 

the diagnosis, care or treatment of an existing health condition or preventive care, or 

specified purposes for an Employee who is a victim of domestic violence, sexual 

assault or stalking.  Family member includes a child, parent, spouse, registered 

domestic partner, parent-in-law, sibling, grandparent or grandchild.   A Part-Time 

Employee may use a maximum of twenty-four (24) hours or three (3) days of accrued 

paid sick leave per year of employment. 

 

If the need for paid sick leave is foreseeable, the Employee shall provide reasonable 

advance notice to his/her supervisor.  If the need for paid sick leave is unforeseeable, 

the Employee shall provide notice of the need for the leave as soon as practicable.  

Fire Chief or designee may require Part-Time Employees to support the use of paid 

sick leave with a physician’s note for each absence regardless of the leave duration.  

Fire Chief or designee shall certify all approved or unapproved paid sick leave and 

maintain accurate records of paid sick leave use to determine the possible abuse of 

leave. 

 

A Part-Time Employee will not be paid or otherwise compensated for any unused, 

accrued sick leave at the end of his/her employment relationship with the 

Department.  If a Part-Time Employee is rehired within one (1) year of his/her 

termination date, his/her previously unused, accrued sick leave bank will be 

reinstated. 

 

No Other Benefits for Casual Part-Time Employees 

Casual Part-Time Employees are not eligible for any benefits other than the sick leave 

benefits specified in Section 4.B.  Casual Part-Time Employees are not Regular Part-

Time Employees as defined in the Department Personnel Rules and Regulations and 

are not eligible for any benefits provided to Regular Part-Time Employees under the 

Department Personnel Rules and Regulations. 
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C. Part-Time CalPERS Eligible Employees 

 

This Plan creates a separate class of Regular Part-Time Employees.  Persons whose 

appointment fixes regular part-time service for at least an average of 30 hours per 

week for one year or longer shall accrue sick leave, vacation leave and holiday pay at 

seventy five percent (75%) of the accrual rate established for full time employees in 

the same job classification set forth in the Compensation and Benefit Plan which 

covers the job classification.  Part-Time CalPERS Eligible Employees may participate in 

flexible spending accounts. And they shall participate in the 457(b) deferred 

compensation plan.  Part-Time CalPERS Eligible Employees shall accrue sick leave as 

set forth in this Section 4.C. and not as stated in Section 4.B. above. 

 

5.  Performance Evaluations 

Part-Time Employees who regularly work 25 hours or more per week are to be 

given a performance evaluation six months after the date of hire and annually 

thereafter.  Continued improvement and efficient and effective service will 

warrant a salary step increase. 

 

Part-Time Employees who work on a seasonal basis are evaluated at the end of 

each seasonal appointment prior to the last day of the assignment.  Additional 

evaluations may be conducted at the supervisor’s discretion.  

 

Supervisors who work with all other Casual Employees are encouraged to evaluate 

performance informally on an as-needed basis. 

 

Upon written justification and Fire Chief or designee approval, an Employee who 

demonstrates EXCEPTIONAL leadership ability and job performance may be given 

a merit raise before meeting the time requirements set forth above, if he/she 

displays outstanding job performance. 

 

6. Duration 

This Plan shall take effect on January 13, 2019 and remain in effect until June 30, 2022.   
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Appendix A 

Part-Time Employees 

Salary Schedule 

JOB 

CODE 

 
TITLE 

 
STEPS 

 
HOURLY 

9500 ADMIN TECH PDM STEP 1 36.55 

  STEP 2 38.17 

  STEP 3 39.90 

  STEP 4 41.72 

  STEP 5 43.58 

9504 ADMINISTRATIVE ASSIST PDM STEP 1 30.21 

  STEP 2 31.58 

  STEP 3 32.98 

  STEP 4 34.46 

  STEP 5 36.02 

9963 BATTALION CHIEF 40 PDM STEP 1 76.04 

  STEP 2 79.84 

  STEP 3 83.83 

  STEP 4 88.02 

  STEP 5 92.42 

9604 CENTRAL SERVICES WORKER PDM STEP 1 20.58 

  STEP 2 21.51 

  STEP 3 22.48 

  STEP 4 23.48 

9316 DEPUTY FIRE MARSHAL PDM STEP 1 59.87 

  STEP 2 62.52 

  STEP 3 65.40 

  STEP 4 68.34 

  STEP 5 71.39 

9962 FIRE CHIEF SPECIALIST PDM STEP 1 101.74 

  STEP 2 106.83 

  STEP 3 112.17 

9317 FIRE PREVENTION INSP I PDM STEP 1 47.32 

  STEP 2 49.44 

  STEP 3 51.70 

  STEP 4 54.02 

  STEP 5 56.45 
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SAN MATEO CONSOLIDATE FIRE DEPARTMENT 
RESOLUTION NO. ___ (2019) 

 
APPROVING A FIRE CHIEF COMPENSATION PLAN 

 
 
WHEREAS, the Fire Chief is not represented by a bargaining group, and compensation 

is determined by the Board of Directors; and 
 

WHEREAS, a consolidated compensation plan specific to the Fire Chief is being set 
forth in this resolution; and 

 
WHEREAS, this is within the amount budgeted for salary increases for Fire Chief in the 

fiscal year 2018/2019 adopted budget;   
 

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE SAN MATEO 
CONSOLIDATED FIRE DEPARTMENT, RESOLVES that: 
 
The Fire Chief Compensation Plan is approved as follows, and salary as set forth in Exhibit A 
attached hereto. 

 
SALARY 

Successful employee performance is a key factor in determining compensation.   
 
A three step salary range has been established for the Fire Chief classification.  The current 
salary ranges are listed in Exhibit A.  Salary placement is based upon performance review and 
experience.    
 
PERSONAL TRAINING 

A Fire Chief is encouraged to attend instructional programs, conferences and seminars as 
available in the Department’s budget.  If the cost to attend exceeds $2,000, attendance must be 
pre-approved by the Fire Board.    
 
LEAVE ACCRUALS 

Employees shall accrue vacation leave, sick leave and holiday leave on a pro-rata basis in 
proportion to regular hours on the payroll.  Credit shall not be received for time off without pay. 
Vacation leave, sick leave, and holiday credits shall accrue from date of appointment 
 
Absences of less than four hours shall not be deducted from leave balances.  Employees are 
expected to work a minimum of 40 hours per week, with schedules that may vary from day to 
day based on workplace needs. 
 
HOLIDAYS 

The holidays to be observed are as follows: 

 New Year's Day, January 1 
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 Martin Luther King, Jr. Day, January 15 or its legal substitute (third Monday in 
January) 

 President’s Day, February 22 or its legal substitute (third Monday in February) 

 Memorial Day, May 31 or its legal substitute (last Monday in May) 

 Independence Day, July 4 

 Labor Day, first Monday in September 

 Veteran's Day, November 11 

 Thanksgiving Day, fourth Thursday in November 

 Day after Thanksgiving, fourth Friday in November 

 Christmas Eve, December 24 

 Christmas Day, December 25 

 New Years’ Eve, December 31 

 Every day approved by the Board of Directors as a public holiday, public fast, or a 
day of mourning 

 One (1) floating holidays to be taken on working days mutually agreeable to the 
employee and the department.   

 
If a holiday falls on Sunday, the following Monday shall be observed.  If a holiday falls on 
Saturday, the preceding Friday shall be observed as the holiday.  If a holiday falls on one’s 
regularly scheduled day off, holiday time shall be granted.  
 
In the event holidays fall while an employee is on vacation leave, such holidays shall not be 
charged as vacation leave. 
 
VACATION 

Vacations are essential to the employee's welfare and they are granted by the Department to 
allow employees relaxation and rest from their duties.  It is the policy of the Department not to 
allow the excess accumulation of vacation leave.  All full-time employees shall be entitled to 
vacation leave with pay as provided below after completion of continuous service with the 
Department.  The time at which an employee may take vacation shall take into consideration the 
needs of the Department.  
 
Employees shall accrue a vacation allowance at the rate of 20 days per year for the first 12 years 
of service, 22.5 days per year for 13 through 23 years of service, and 25 days per year at the 
beginning of 24 years of service.  The above allowances shall be pro-rated for employees 
beginning employment or leaving employment with the Department during a biweekly pay 
period.    
 
The Fire Board can provide new a Fire Chief with a balance of up to 80 hours of vacation leave 
upon hire.  
 
A Fire Chief may not accrue more than two times (2x) their vacation leave.   
 
Employees who leave employment shall be paid the straight-time salary equivalent in a lump 
sum for all accrued vacation leave earned.  Such compensation for prorated vacation of 
separated employees shall be paid by adding or deducting from his or her final paycheck.   
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VACATION SELL BACK 

An employee may make an irrevocable election to sell back to the City eighty (80) hours of 
accumulated vacation at the employee’s established rate of pay per calendar year. At the time 
of election, the employee must already have taken a minimum of two (2) weeks’ vacation in the 
preceding twelve (12) months. 
 
Requests must be received by Payroll no later than December 31 for the following year elections. 
No employee can elect to sell back more than their annual vacation accrual. Elected hours not 
requested for distribution (sell back) by December 1 will be automatically distributed in the next 
pay period (sell back cannot be more than the hours available at time of distribution). 
 
SICK LEAVE 

The purpose of sick leave is to continue the compensation of employees who must remain off 
their jobs because of illness or disability.  Such sick leave is a privilege which employees can 
exercise in the event of his/her bona fide illness or disability or in the event their presence away 
from work is essential because of illness, death or disability of their immediate family.   
 
For full-time employees, leave shall be accrued at the rate of 3.7 hours for each biweekly pay 
period (12 days per year).  Unused sick leave shall be accumulated.  Any employee who is on 
paid leave shall continue to earn sick leave.  An employee who is on leave without pay shall not 
accrue sick leave.  Sick leave shall accrue during an absence due to a work related disability.   
 
The Fire Board may credit a new Fire Chief with up to 80 hours of sick leave upon hire.   
The Fire Chief is responsible for determining that only bona fide personal or family sick leave is 
taken, consistent with standards established by the Department.  This may include the 
submission of a doctor’s certificate with prior notice. 
 
Protected Sick Leave 

Protected sick leave may be taken and if taken, shall be charged to sick leave, vacation, holiday, 
or executive leave for the following reasons: 

 The diagnosis, care, or treatment of an existing health condition of, or preventative care 
for, an employee. 

 The diagnosis, care or treatment of an existing health condition of, or preventative care 
for, an employee’s family member. 

 An employee who is a victim of domestic violence, sexual assault, or stalking. 
 
Employee family member means parent, spouse, domestic partner, son, daughter, domestic 
partner’s child, sibling, stepchildren, mother-in-law, father-in-law, grandparents and 
grandchildren. 
 
Not more than six (6) days of such protected sick leave shall be granted in any one (1) calendar 
year.  However, if extenuating circumstances exist in the opinion of the Fire Chief, a reasonable 
extension of the six (6) day limit may be granted.  Any additional leave so granted shall be 
charged against the worker's sick leave accumulation. 
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Family Care Leave 

In accordance with the Federal Family and Medical Leave Act and the California Family Rights 
Act, the Department will grant job protected unpaid family and medical leave to eligible workers 
for up to 12 weeks per rolling 12-month period.   
 
Bereavement 

In the event of a death in the immediate family, employees may take up to three (3) paid days 
(two (2) shifts for 56-hour employees).  Bereavement Leave shall be tracked separately from 
Protected Sick Leave. In this context, immediate family shall be defined as:  spouse, domestic 
partner, child, foster child who resided with the employee at the time of his/her death, stepchild, 
mother, father, stepmother, stepfather, mother-in-law, father-in-law, brother, stepbrother, sister, 
stepsister, brother-in-law, sister-in-law, grandmother, grandfather, spouse’s grandmother, 
spouse’s grandfather, son-in-law, daughter-in-law or grandchildren. 
 
DISABILITY LEAVE 

The purpose of this Section is to continue the compensation of employees who must remain off 
their jobs as a result of disability occasioned or injury received as a result of the discharge of 
their duties as employees of the Department.  The Fire Chief is responsible for determining that 
only bona fide disability leave is taken.    
 
For each disability, employees shall be allowed disability leave up to and including sixty (60) 
working days.  Such disability leave shall be at full pay, less the amount paid by Workers' 
Compensation.  Disability in excess of that provided in this Section shall be compensated for 
only under the provisions of the Workers' Compensation Act of the State of California 
 
If the sixty (60) working days is exhausted, additional time off may be charged to sick leave with 
the following exception; employees shall not be charged sick leave for that portion of their salary 
for which temporary disability payments are received under the State Worker's Compensation 
Law. 
 
Additional compensation may be awarded by Resolution of the Board of Directors to employees 
disabled or injured in line of duty, if recommended by the Fire Chief.  
 
JURY LEAVE 

Employees required to report for jury duty shall be granted a leave of absence with pay from 
their assigned duties until released by the court, provided the employee notifies their Fire Chief 
immediately of the notice of jury duty.     
 
MILITARY LEAVE 

Military leave shall be granted by the Department in accordance with the provisions of State and 
Federal laws. 
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LEAVE OF ABSENCE WITHOUT PAY 

Regardless of the combination of paid and unpaid leave used, a leave of absence shall not 
exceed twelve (12) months in duration, unless otherwise required by law. 
 
Leaves of absence may be granted in cases of illness; in cases of personal emergencies, 
including childbirth; for education and training; or when such absences would not be contrary to 
the best interests of the Department.  Any request for leave of absence shall be made in writing 
for review and approval by the Fire Chief. 
 
LONG TERM DISABILITY INSURANCE 

The Department shall provide long-term disability insurance providing for a sixty (60) day 
elimination period, subject to prior exhaustion of accrued sick leave or other applicable benefits, 
and payment of a monthly benefit equivalent to sixty-six and two-thirds percent (66⅔%) of full 
basic monthly salary less any deductible benefits.   
    
 
RETIREMENT 

Retirement benefits shall be compensated for under applicable legislation pertaining to the 
California Public Employees’ Retirement System (CalPERS).     
   
Classic members with the 3% @ 50 Formula or 3% @ 55 Formula pay 50% of the total normal 
cost rate. The contributions toward employer rate will be pre-tax under 414(h)2.  New members 
of PERS hired after January 1, 2013 with the 2.7% @ 57 Formula pay 50% of the normal cost 
rate. The contributions toward employer rate will be pre-tax under 414(h)2. 
 
EMPLOYEE RETIREMENT CONTRIBUTIONS 

 Classic Employee will pay the entire employee’s share (9.0%) 

 Effective January 13, 2019, employees will pay 4.0% of the Employer share for a 
combined total of 13.0%. 

 Effective July 14, 2019, employees will pay 4.5% of the Employer share for a 
combined total of 13.5%. 

Effective July 12, 2020 all employee will pay 50% of the normal cost/Classic employees’ 
maximum payment will be 14.0% (EE share and ER share). 
 
FLEXIBLE BENEFITS PLAN 

The Department shall contribute up to the amounts listed below (inclusive of the $160 maximum 
Department contribution or CalPERS MEC whichever is greater, towards group medical 
insurance or No Plan) per month towards the flexible benefit plan. 

 Effective 
January 2019 

Effective 
January 2020 

Effective 
January 2021 

Effective 
January 2022 

No Plan $380 $380 $380 $380 
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Employee Only $827 $876 $929 $985 

Employee +1 $1,654 $1,753 $1,858 $1,969 

Family $2,152 $2,281 $2,418 $2,563 

 

 No Plan Eligibility - If an employee is eligible for alternative group medical 
insurance through a spouse or domestic partner’s employer-sponsored medical 
plan, or through a parent’s insurance, the employee may waive the Department’s 
medical insurance coverage and select such alternate plan. Proof of such alternate 
coverage is required prior to waiving coverage through the City plan. If an 
employee selects the No Plan option the Department’s contribution shall be 
deposited to the employees deferred compensation account. 

 Minimum contribution to be set at $160 per month or the PERS MEC, whichever 
is greater. (this establishes the minimum retiree medical contribution at $160 
month) 

 The maximum monthly out of pocket premium payment of an employee who 
selects Kaiser will not exceed 10% of the monthly premium for Kaiser at the level 
selected (employee only, employee + 1 or Family).   

 If an employee selects a plan, other than Kaiser whose monthly premium exceeds 
the amounts listed above, the employee will be responsible for payment of the 
month premium that exceeds the amounts listed above through pay roll deduction.    

 If the Kaiser monthly premium exceeds the negotiated flat dollar monthly 
contribution above, and an employee selects a plan whose monthly premium is 
less than the Kaiser premium, then the employee’s contribution shall be 10% of 
the selected plan’s monthly premium.   

 

Employees who opt out of health plan coverage through the Department must annually provide 

proof of insurance through a spouse, parent or state-registered domestic partner in order to be 

eligible for the “no plan” contribution amount. 

 
LIFE INSURANCE 

The City shall provide $200,000 life insurance and $200,000 accidental death and 
dismemberment insurance without regard to membership in any health plan. 
 
DENTAL INSURANCE 

 The Department shall provide for one hundred percent (100%) coverage on routine 
maintenance and eighty percent (80%) on minor and major dental work with a maximum 
payment of three thousand dollars ($3,000) per eligible employee and covered dependent per 
year.  A lifetime orthodontic benefit of three thousand five hundred dollars ($3,500) shall be 
provided to eligible employee and dependents.  The Department may self-insure to provide 
equal or better benefits. 
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VISION INSURANCE 

Vision Benefits include an annual exam, lenses, and frames with an annual deductible of twenty-
five dollars ($25).    
 
 
UNIFORM ALLOWANCE 

The Fire Chief shall receive $38.46 per pay period.  
 
DAMAGE REIMBURSEMENT 

Fire Chief shall be reimbursed the reasonable value of any personal equipment or clothing 
damaged or destroyed in discharging duties under stress or strain where normal caution cannot 
be exercised.   
 
DEFERRED COMPENSATION AND RETIREMENT HEALTH SAVINGS ACCOUNT (RHSA)    

Employees are eligible to participate in the City-offered 457 deferred compensation plans.  All 
contributions to deferred compensation plans and retirement health savings accounts are 
contingent upon compliance with state and federal rules and regulations.   
 
On All employees in the Unit will be enrolled in the RHS Account. The monthly contributions 

shall be by all employees and the Department shall make contributions on behalf of all employee 
 

Months of 
Service 

Department 
Contribution 

Employee 
Contribution 

1 – 72  2.0% 1.0% 

73 – 131 2.0% 1.0% 

132 – 191 2.5% 2.0% 

192 – 239  3.0% 2.0% 

240 – 299 3.5% 2.5% 

300+ 4.0% 2.5% 

 

Months of Service is defined as continuous service with the Department only.  It does not include 

service time with City of San Mateo, Belmont Fire Protection District or City of Foster City/Estero 

Municipal Improvement District. 

 

Separation pay shall be contributed to this account in accordance with the Plan design.  Any 

employee separating within the term of this contract will have all of his/her eligible accrued 

leave balances paid out into his/her RHS account. The administration costs of maintaining this 

RHS account will be borne by the Department. 
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PROFESSIONAL DUES 

Upon request, the Department shall pay a reasonable amount for membership dues for one 
professional organization for each employee.  
 
PERFORMANCE EVALUATIONS 

Employee performance goals are set early in the evaluation year. A mid-year review of the 
employee’s progress towards completing the performance goals should occur. A written 
evaluation shall be completed by the supervisor and reviewed with the employee at the end of 
the evaluation year. 
 
PROBATIONARY PERIOD 

The Fire Chief is an at-will position and serves at the direction of the Fire Board. 
  
CONTINUOUS SERVICE 

Continuous service shall mean service since original appointment with the Department, 
excluding any time prior to a break in service. One (1) year of completed continuous service 
shall include, but not be limited to, all time while the employee is on sick leave and/or vacation 
leave.  Neither military leave nor leave of absence without pay shall constitute an interruption in 
computing continuous service.  However, leaves of absence without pay of over one month shall 
not be included when computing length of continuous service for vacation purposes.   
 
   
ADMINISTRATIVE LEAVE 

There is no administrative leave for the Fire Chief classification. 
 
REEMPLOYMENT 

Any permanent employee, separated from a position through resignation and without fault of 
delinquency on their part, may be reemployed to the former position, or to another position in 
the same class, within two (2) years, provided there is an authorized vacancy and the employee 
meets the requirements for employment.  Reemployed employees shall be subject to a 
probationary period, and may receive credit for former employment in the determination of the 
amount of vacation allowance, sick leave, other benefits and their salary step.   
 
DISCIPLINARY ACTION 

Employees who are safety personnel covered by the Firefighter Bill of Rights (FBOR) shall 
continue to have those rights afforded them.   
 
Provisions regarding discipline and discharge are found in the Department Personnel Rules. 
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Exhibit A:  Salary 
 

 
Effective January 1, 2019, the Fire Chief shall receive monthly salaries for their respective 
positions at a step within the monthly ranges indicated below.   
 

 
 

 
Salary is based on a 40-hour work week. 
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STAFF REPORT 
 

 

 

To:   San Mateo Consolidated Fire Department Board of Directors    

  

From: John Healy, Fire Chief, San Mateo (Shared Fire Services) 

 Ann Ritzma, Foster City Human Resources Director  

   

Via: Jeff Moneda, City/District Manager, Foster City/Estero Municipal Improvement District 

 Greg Scoles, City/District Manager, City of Belmont/Belmont Fire Protection District 

 Drew Corbett, City Manager, San Mateo  

Jean Savaree, City Attorney, Foster City 

 Bahareh Abdollahi, City Attorney, San Mateo 

 Scott Rennie, City Attorney, Belmont 

 

Copy: Councilmembers/Board of Directors, City of Belmont/Belmont Fire Protection District 

Councilmembers, City of San Mateo and City of Foster City 

 

Meeting Date: January 9, 2019 

 

Subject:  Salary Schedule (Merit and Per Diem) for all classifications 

 
 

RECOMMENDATION  

Adopt a resolution approving the revised Salary Schedule for Merit and Per Diem classifications to reflect 

the hourly, monthly and annual ranges for each classification.   

 

EXECUTIVE SUMMARY  

On November 1, 2018, the SMC Fire Department Board of Directors approved salary ranges for each of 

the classifications in SMCFD.  The salary schedule was then reviewed and entered into SMCFD financial 

system and new hourly and annual ranges were established for the adopted monthly ranges.  Additional 

per diem (part-time) positions were added to the salary schedule to reflect the use of part-time, hourly 

positons.   

 
BACKGROUND  
The salary schedule has been revised to include monthly, hourly and annual ranges that conform to the 

new financial system for SMCFD and CalPERS required reporting (hourly, monthly and annual). 

 

 

 

  



FISCAL IMPACT 

The cost of benefits and salaries in the compensation and benefit plans and the MOU are reflected in the 

budget for the SMCFD. 

 

ATTACHMENT 

A. Resolution 

B. Exhibit – Merit Salary Schedule 

C. Exhibit – Per Diem Salary Schedule 



RESOLUTION NO.____________ 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MATEO 
CONSOLIDATED FIRE DEPARTMENT APPROVING THE REVISED SALARY 
SCHEDULE FOR CLASSIFICATIONS (MERIT AND PER DIEM)    
 

 
WHEREAS, the San Mateo Consolidate Fire Department Board of Directors 

approved a salary schedule on November 1, 2018 that established monthly ranges for all 
classifications; and  
  

 WHEREAS, those monthly ranges were incorporated into the new financial 
system for San Mateo Consolidated Fire Department and additional corresponding hourly 
and annual ranges were established; and    
  
  WHEREAS, additional classifications were added for Per Diem (part-time) and a 
new classification of Fleet and Facilities Manager was established. 
  
 NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the San 
Mateo Consolidated Fire Department hereby approves the revised salary schedule Merit 
and Per Diem Classifications for San Mateo Consolidated Fire Department hereto as an 
“Exhibit” and by this reference made a part hereof.  
 
 PASSED AND ADOPTED as a resolution of the Board of Directors of the San 
Mateo Consolidated Fire Department at the regular meeting held on the 9th day of 
January, 2019, by the following vote: 
 

AYES:          
 

NOES:        
  

ABSENT:    
 

ABSTAIN:   
 

        
 JOE GOETHALS, CHAIR 
ATTEST: 
 
 
  
MATTHEW LUCETT, SECRETARY 
 
 
 
 



Effective Date: 01/13/2019 *

TITLE
E=Exempt

NE=Non Ex

JOB 

CODE STEPS HOURLY BI-WEEKLY MONTHLY ANNUAL

5340 ADMINISTRATIVE 

ASSISTANT

NE  30.21STEP 1  62,832.00 2,416.62  5,236.00

 31.58STEP 2  65,676.00 2,526.00  5,473.00

 32.98STEP 3  68,592.00 2,638.15  5,716.00

 34.46STEP 4  71,676.00 2,756.77  5,973.00

 36.02STEP 5  74,916.00 2,881.38  6,243.00

5025 ADMINISTRATIVE 

TECHNICIAN

NE  36.55STEP 1  76,020.00 2,923.85  6,335.00

 38.17STEP 2  79,392.00 3,053.54  6,616.00

 39.90STEP 3  82,992.00 3,192.00  6,916.00

 41.72STEP 4  86,784.00 3,337.85  7,232.00

 43.58STEP 5  90,636.00 3,486.00  7,553.00

2106 BUSINESS MANAGER E  54.98STEP 1  114,360.00 4,398.46  9,530.00

 57.45STEP 2  119,496.48 4,596.02  9,958.04

 60.04STEP 3  124,882.56 4,803.18  10,406.88

 62.74STEP 4  130,496.04 5,019.08  10,874.67

 65.56STEP 5  136,361.76 5,244.68  11,363.48

2410 DEPUTY FIRE CHIEF E  96.25STEP 1  200,190.12 7,699.62  16,682.51

 101.06STEP 2  210,199.56 8,084.60  17,516.63

 106.11STEP 3  220,709.64 8,488.83  18,392.47

3160 DEPUTY FIRE MARSHAL NE  59.87STEP 1  124,535.04 4,789.81  10,377.92

 62.52STEP 2  130,046.76 5,001.80  10,837.23

 65.40STEP 3  136,030.08 5,231.93  11,335.84

 68.34STEP 4  142,137.72 5,466.84  11,844.81

 71.39STEP 5  148,493.64 5,711.29  12,374.47

2481 EMERGENCY 

PREPAREDNESS 

COORD

E  44.54STEP 1  92,643.00 3,563.19  7,720.25

 46.56STEP 2  96,853.08 3,725.12  8,071.09

 48.64STEP 3  101,163.72 3,890.91  8,430.31

 50.83STEP 4  105,726.48 4,066.40  8,810.54

 53.10STEP 5  110,440.32 4,247.70  9,203.36

2141 EMS CLINICAL 

EDUCATION SPECST

E  47.79STEP 1  99,394.68 3,822.87  8,282.89

 49.94STEP 2  103,870.32 3,995.01  8,655.86

 52.17STEP 3  108,517.92 4,173.77  9,043.16

 54.52STEP 4  113,411.16 4,361.97  9,450.93

 57.01STEP 5  118,575.36 4,560.59  9,881.28

2085 FIRE BAT CHIEF-40 E  76.04STEP 1  158,160.00 6,083.08  13,180.00

 79.84STEP 2  166,068.00 6,387.23  13,839.00

 83.83STEP 3  174,372.00 6,706.62  14,531.00

 88.02STEP 4  183,084.00 7,041.69  15,257.00

 92.42STEP 5  192,240.00 7,393.85  16,020.00

* All Classifications 40 hr/wk unless noted Page 1 of 4

San Mateo Consolidated Fire Department
Merit Salary Schedule
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TITLE
E=Exempt

NE=Non Ex

JOB 

CODE STEPS HOURLY BI-WEEKLY MONTHLY ANNUAL

2086 FIRE BAT CHIEF-56 E  54.31STEP 1  158,160.00 6,083.08  13,180.00

 57.03STEP 2  166,068.00 6,387.23  13,839.00

 59.88STEP 3  174,372.00 6,706.62  14,531.00

 62.87STEP 4  183,084.00 7,041.69  15,257.00

 66.02STEP 5  192,240.00 7,393.85  16,020.00

3121 FIRE CAPTAIN-40 (LT 

DUTY)

NE  61.09STEP 1  127,077.48 4,887.60  10,589.79

 63.89STEP 2  132,882.00 5,110.85  11,073.50

 66.76STEP 3  138,860.40 5,340.78  11,571.70

3120 FIRE CAPTAIN-56 NE  43.64STEP 1  127,077.48 4,887.60  10,589.79

 45.63STEP 2  132,882.00 5,110.85  11,073.50

 47.69STEP 3  138,860.40 5,340.78  11,571.70

1150 FIRE CHIEF E  114.35STEP 1  237,845.76 9,147.91  19,820.48

 120.07STEP 2  249,738.00 9,605.31  20,811.50

 126.07STEP 3  262,224.96 10,085.58  21,852.08

2430 FIRE MARSHAL E  76.04STEP 1  158,160.00 6,083.08  13,180.00

 79.84STEP 2  166,068.00 6,387.23  13,839.00

 83.83STEP 3  174,372.00 6,706.62  14,531.00

 88.02STEP 4  183,084.00 7,041.69  15,257.00

 92.42STEP 5  192,240.00 7,393.85  16,020.00

3175 FIRE PREV INSPECT I NE  47.32STEP 1  98,416.32 3,785.24  8,201.36

 49.44STEP 2  102,835.92 3,955.23  8,569.66

 51.70STEP 3  107,528.16 4,135.70  8,960.68

 54.02STEP 4  112,369.44 4,321.90  9,364.12

 56.45STEP 5  117,409.44 4,515.75  9,784.12

3178 FIRE PREV INSPECT II NE  52.05STEP 1  108,273.12 4,164.35  9,022.76

 54.39STEP 2  113,139.24 4,351.51  9,428.27

 56.83STEP 3  118,204.08 4,546.31  9,850.34

 59.38STEP 4  123,517.08 4,750.66  10,293.09

 62.07STEP 5  129,103.20 4,965.51  10,758.60

3142 FIREFIGHTER 

TRAINEE-40

NE  40.22STEP 1  83,664.12 3,217.85  6,972.01

 42.04STEP 2  87,452.40 3,363.55  7,287.70

3143 FIREFIGHTER 

TRAINEE-56

NE  28.73STEP 1  83,664.12 3,217.85  6,972.01

 30.03STEP 2  87,452.40 3,363.55  7,287.70

* All Classifications 40 hr/wk unless noted Page 2 of 4

San Mateo Consolidated Fire Department
Merit Salary Schedule



Effective Date: 01/13/2019 *

TITLE
E=Exempt

NE=Non Ex

JOB 

CODE STEPS HOURLY BI-WEEKLY MONTHLY ANNUAL

3144 FIREFIGHTER-40 (LT 

DUTY)

NE  45.98STEP 0  95,634.00 3,678.23  7,969.50

 47.93STEP 1  99,687.48 3,834.13  8,307.29

 50.03STEP 2  104,067.36 4,002.59  8,672.28

 52.31STEP 3  108,794.52 4,184.40  9,066.21

 54.69STEP 4  113,764.80 4,375.57  9,480.40

 57.15STEP 5  118,874.16 4,572.08  9,906.18

3140 FIREFIGHTER-56 NE  32.84STEP 0  95,634.00 3,678.23  7,969.50

 34.23STEP 1  99,687.48 3,834.13  8,307.29

 35.74STEP 2  104,067.36 4,002.59  8,672.28

 37.36STEP 3  108,794.52 4,184.40  9,066.21

 39.07STEP 4  113,764.80 4,375.57  9,480.40

 40.82STEP 5  118,874.16 4,572.08  9,906.18

2078 FLEET & FACILITIES 

MANAGER

E  56.91STEP 1  118,372.08 4,552.77  9,864.34

 59.55STEP 2  123,675.72 4,756.76  10,306.31

 62.14STEP 3  129,244.92 4,970.96  10,770.41

 64.93STEP 4  135,054.96 5,194.42  11,254.58

 67.86STEP 5  141,154.44 5,429.02  11,762.87

2108 MANAGEMENT 

COORDINATOR

NE  35.38STEP 1  73,584.00 2,830.15  6,132.00

 37.15STEP 2  77,268.00 2,971.85  6,439.00

 39.01STEP 3  81,132.00 3,120.46  6,761.00

 40.96STEP 4  85,188.00 3,276.46  7,099.00

 43.00STEP 5  89,448.00 3,440.31  7,454.00

2023 MGMT ANALYST I NE  39.57STEP 1  82,304.52 3,165.56  6,858.71

 41.37STEP 2  86,042.16 3,309.31  7,170.18

 43.20STEP 3  89,853.60 3,455.91  7,487.80

 45.15STEP 4  93,911.16 3,611.97  7,825.93

 47.16STEP 5  98,091.72 3,772.76  8,174.31

2022 MGMT ANALYST II E  43.45STEP 1  90,370.32 3,475.78  7,530.86

 45.42STEP 2  94,476.84 3,633.72  7,873.07

 47.44STEP 3  98,682.00 3,795.46  8,223.50

 49.58STEP 4  103,132.68 3,966.64  8,594.39

 51.79STEP 5  107,730.84 4,143.49  8,977.57

5230 OFFICE ASSISTANT I NE  22.93STEP 1  47,700.00 1,834.62  3,975.00

 23.95STEP 2  49,824.00 1,916.31  4,152.00

 25.00STEP 3  51,996.00 1,999.85  4,333.00

 26.15STEP 4  54,384.00 2,091.69  4,532.00

 27.32STEP 5  56,820.00 2,185.38  4,735.00

* All Classifications 40 hr/wk unless noted Page 3 of 4

San Mateo Consolidated Fire Department
Merit Salary Schedule
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TITLE
E=Exempt

NE=Non Ex

JOB 

CODE STEPS HOURLY BI-WEEKLY MONTHLY ANNUAL

5430 OFFICE ASSISTANT II NE  27.65STEP 1  57,516.00 2,212.15  4,793.00

 29.03STEP 2  60,384.00 2,322.46  5,032.00

 30.48STEP 3  63,408.00 2,438.77  5,284.00

 32.01STEP 4  66,576.00 2,560.62  5,548.00

 33.61STEP 5  69,912.00 2,688.92  5,826.00

* All Classifications 40 hr/wk unless noted Page 4 of 4

San Mateo Consolidated Fire Department
Merit Salary Schedule



Effective Date: 01/13/2019 

TITLE
JOB 

CODE STEPS HOURLY

9500 ADMIN TECH PDM  36.55STEP 1

 38.17STEP 2

 39.90STEP 3

 41.72STEP 4

 43.58STEP 5

9504 ADMINISTRATIVE ASSIST     PDM  30.21STEP 1

 31.58STEP 2

 32.98STEP 3

 34.46STEP 4

 36.02STEP 5

9963 BATTALION CHIEF 40 PDM  76.04STEP 1

 79.84STEP 2

 83.83STEP 3

 88.02STEP 4

 92.42STEP 5

9604 CENTRAL SERVICES WORKER PDM  20.58STEP 1

 21.51STEP 2

 22.48STEP 3

 23.48STEP 4

9316 DEPUTY FIRE MARSHAL PDM  59.87STEP 1

 62.52STEP 2

 65.40STEP 3

 68.34STEP 4

 71.39STEP 5

9962 FIRE CHIEF SPECIALIST PDM  101.74STEP 1

 106.83STEP 2

 112.17STEP 3

9317 FIRE PREVENTION INSP I PDM  47.32STEP 1

 49.44STEP 2

 51.70STEP 3

 54.02STEP 4

 56.45STEP 5

*   Page 1 of 2

San Mateo Consolidated Fire Department 
Per Diem Salary Schedule
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Effective Date: 01/13/2019 

TITLE
JOB 

CODE STEPS HOURLY

9202 MGMT ANALYST I   PDM  39.57STEP 1

 41.37STEP 2

 43.20STEP 3

 45.15STEP 4

 47.16STEP 5

9222 MGMT ANALYST II PDM  43.45STEP 1

 45.42STEP 2

 47.44STEP 3

 49.58STEP 4

 51.79STEP 5

9511 OFFICE ASSISTANT I    PDM  22.93STEP 1

 23.95STEP 2

 25.00STEP 3

 26.15STEP 4

 27.32STEP 5

9513 OFFICE ASSISTANT II   PDM  27.65STEP 1

 29.03STEP 2

 30.48STEP 3

 32.01STEP 4

 33.61STEP 5

9911 STUDENT INTERN  PDM  16.78STEP 1

 17.54STEP 2

 18.33STEP 3

 19.15STEP 4

 20.01STEP 5
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Per Diem Salary Schedule



 
 

STAFF REPORT 
 
 
 
To:   San Mateo Consolidated Fire Department Board of Directors    
  
From: John Healy, Fire Chief, San Mateo (Shared Fire Services) 
 Ann Ritzma, Foster City Human Resources Director  
   
Via: Jeff Moneda, City/District Manager, Foster City/Estero Municipal Improvement District 
 Greg Scoles, City/District Manager, City of Belmont/Belmont Fire Protection District 
 Drew Corbett, City Manager, San Mateo  

Jean Savaree, City Attorney, Foster City 
 Bahareh Abdollahi, City Attorney, San Mateo 
 Scott Rennie, City Attorney, Belmont 
 
Copy: Councilmembers/Board of Directors, City of Belmont/Belmont Fire Protection District 

Councilmembers, City of San Mateo and City of Foster City 
 
Meeting Date: January 9, 2019 
 
Subject:  Fleet and Facilities Manager Classification 

 
 
RECOMMENDATION  
Approve by minute action the job description and classification of Fleet and Facilities Manager.   
 
EXECUTIVE SUMMARY  
The SMCFD is consolidating the fleet and facilities functions for each of the fire stations and all fire 
apparatus and equipment which have been provided separately by the three member agencies. Initially 
the Department had created an administrative Battalion Chief assignment that would coordinate the 
repair and maintenance of all facilities and the service, repair and purchase of new vehicles and 
equipment.  Staff have been reviewing alternatives classifications to provide this function and are 
recommending that the Department utilize a Fleet and Facilities Manager for this critical task.   
 
Utilizing similar job classifications for other neighboring agencies, the proposed SMCFD Fleet and Facilities 
Manager classification would be a management position benchmarked to the Business Manager ($9,530 
- $11,363.48 monthly).  The positon requires extensive experience and training in both facilities and 
vehicle maintenance and repair.  Additional experience and/or the ability to manage contracts, budgets 
and work orders is essential. 
 



 
FISCAL IMPACT 
The salary range for this classification has been included in the proposed salary schedule for SMCFD.  The 
salary range for the proposed Fleet and Facilities Manager is $9,530-$11,363.48 per month and may result 
in cost savings for the Department when compared to filling the position with an Administrative Fire 
Battalion Chief ($12,472-$14,869). 
 
ATTACHMENT 
A. Job Description 
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FLEET AND FACILITIES MANAGER 
 

DEFINITION: 
 
Under general direction, plans, schedules, manages and supervises the programs and activities of 
associated with facilities maintenance, facilities planning and capital projects, fleet operations and 
maintenance and disposal and acquisition of new vehicles and equipment; manages and develops 
outside contracts, vendors, and project budgets; assures regulatory compliance and economy in all 
programs; performs related work as required. 
 
SUPERVISION EXERCISED AND RECEIVED: 
 
The position supervises contracts and staff as assigned.  The Fleet and Facilities Manager receives 
direction from the Deputy Fire Chief and Fire Chief.  
 
DUTIES AND RESPONSIBILITIES: 
 
The duties and responsibilities listed below are illustrative only and are not meant to be a full and 
exhaustive listing of all of the duties and responsibilities of the classification. 
 
Plans, organizes, and manages the maintenance, operation, inspection, installation and repair of 
facilities as assigned; prepares work plans and schedules. 
 
Supervises and manages safety training and work task procedures; assigns, supervises, trains, 
inspects and evaluates work of contract personnel; delegates field responsibilities and functions to 
Department staff as necessary.  
 
Collects data such as work requests/job orders, inventory, equipment replacement, purchasing, 
fixed assets; reviews plans and specifications for input into computerized programs; prepares and 
submits data for B.M.P. (Best Management Practices) reports. 
 
Plans, schedules and participates in vehicle and equipment maintenance assignments; sets 
priorities for work involving vehicle maintenance, repair, and purchases/replacements as well as 
mechanical equipment maintenance, repair and purchases/replacements; plans and schedules 
vehicle and equipment maintenance/repair activities; develops programs for routine and preventive 
maintenance of vehicles and equipment; prepares work plans and schedules. 
 
Receives, evaluates and processes work requests from Department; and determines priorities and 
methods necessary to achieve objectives; advises management staff of work in progress, operating 
problems and actual or potential delays. 
 
Supervises and manages safety training and work task procedures; directs, assigns, supervises, 
trains, inspects and evaluates work of contract personnel. 
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Coordinates computerized system to track vehicles and equipment, work orders, time and 
materials, and prepare periodic charge-back reports; prepares periodic reports and summaries; and 
directs and participates in the maintenance of records of work activities. 
 
Coordinates projects with other agencies and outside contractors; assists in the determination of 
the need for use of contractors; prepares contract documents and specifications; participates in 
vendor/contractor selection; administers contracts; reviews and evaluates the work of contractors; 
determines contractual compliance; reviews and approves billings and charges for services. 
 
Administers programs and processes and makes decisions in accordance with established rules and 
regulations, policies and procedures and guidelines; participates in the development of 
department/division rules, policies and procedures, goals and objectives, and priorities; 
coordinates external compliance programs including the CHP BIT inspection program.  
 
Assists in the preparation of the department budget; prepares and submits budget for assigned 
division and program areas; monitors budget expenditures; prepares cost estimates for 
maintenance, repair, and program activities. 
 
Evaluates equipment for purchase and assists in the development of specifications; orders 
materials and supplies; approves orders of materials and supplies by other staff associated with 
program area. 
 
Responds to questions, complaints and emergency calls and takes appropriate courses of action. 
 
Performs related work as assigned.  
 
JOB-RELATED QUALIFICATIONS: 
 
Knowledge of:  Principals, practices and methods of vehicle and equipment management; 
applicable federal, state and local laws, codes and regulations, including safety regulations and 
procedures; effective supervisory and management principles and practices; methods, materials, 
terminology, and tools and equipment associated with parks and recreation facilities and systems 
construction, repair and maintenance; design drawing and specifications; budgeting, accounting 
and purchasing methods and principles; methods, materials, terminology, and tools and equipment 
associated with vehicle and equipment maintenance and repair; business mathematics; design 
drawing and specifications; effective methods of record keeping and inventory control; 
computerized maintenance management systems; training and employee development programs; 
business correspondence, report writing, and English usage, including spelling, punctuation and 
grammar.   
 
Skill in: Preparing budget analysis, cost projections and cost-benefit analyses; managing complex 
projects; operating required tools, vehicles and equipment in a safe manner; communicating clearly 
and concisely, both orally and in writing; training, evaluating and instructing staff; operating office 
equipment, including computers and associated software applications; scheduling and 
implementing an effective preventive maintenance program; troubleshooting equipment problems 
and estimating staff, materials and supplies required to perform maintenance and repair work; 
maintaining accurate records of materials supplies and work performed; and reading and 
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interpreting plans, specifications and manuals for a variety of vehicles and equipment; reading and 
interpreting contracts.   
 
Ability to:  Plan, organize, direct, schedule, supervise, and review activities of assigned staff; 
prepare projects and see them to completion; interpret work from sketches, blueprints, and maps; 
prepare and review plans and specifications; analyze problems, evaluate alternatives, and make 
sound decisions and recommendations; present clear and concise oral and written reports; interpret 
and apply pertinent provisions of the City’s Rules and Regulations, City policies and other laws 
related to human resources administration; plan, prioritize and direct divisional programs; use tools 
and equipment associated with the  functions assigned to supervise; establish and maintain 
effective working relationships with those contacted in the course of work; exercise good judgment 
and make appropriate decisions; learn and use a variety of computer software applications related 
to the work; perform related duties as assigned. 
 
Develop effective customer service policies and procedures; use computer applications related to 
the work; prepare periodic and special reports and correspondence related to the work of the 
division; perform vehicle and equipment repair and testing; establish and maintain effective 
working relationships with those contacted in the course of the work. 
 
Incumbents must possess the physical and mental capacity to work under the conditions described 
in this document and to perform the duties required by their assigned position. 
 
EDUCATION AND TRAINING GUIDELINES: 
 
Any combination of education and training that would likely provide the required knowledge, 
skills and abilities is qualifying.  A typical way would be: 
 
Education: A high school diploma or equivalent and technical training and/or certification in 
vehicle repair.  Equivalent to an AA Degree in Automotive Technology is desirable. 
 
Experience: Five years working experience at journeyman level as a mechanic performing 
vehicle and equipment repairs and at least one year experience in a supervisory capacity. 
 
Experience with large and/or specialized vehicles, such as fire engines, police cars, and/or trucks, 
is very strongly desired.  
 
LICENSES, CERTIFICATES AND REGISTRATION: 
 
License: Possession of a valid California Class "C" and Class “B” Driver's License upon 
appointment.  Must maintain valid licenses with appropriate endorsements and a good driving 
record; meet requirements for renewal of required licenses. 
Certifications: Possession of ASE Certification in air conditioning, brakes and electrical systems 
or equivalent highly desired. 
 
SPECIAL REQUIREMENTS: 
 
Ability to stand for long periods of time; ability to climb, stoop, squat and bend to diagnose and 
repair vehicles and equipment; ability to discern color; ability to work effectively with all levels 
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of staff; ability to develop and maintain records and automated systems for tracking and 
monitoring work and inventories. 
 
 
Adopted by Board:  1-9-19 
Revised: 
Former Title: 
Bargaining Unit:    Management 
FLSA:    Exempt 
DOT:   Yes 
Pre Appt Medical:  No/Class B 
Safety Sensitive:  No 
Form 700:   No 
Job Code: 
Abolished:  
 



 

 

STAFF REPORT 
 

 

 

To:   San Mateo Consolidated Fire Department Board of Directors    

  

From: John Healy, Fire Chief, City of San Mateo (Shared Fire Services) 

   

Via: Jeff Moneda, City/District Manager, Foster City/Estero Municipal Improvement District 

 Greg Scoles, City/District Manager, City of Belmont/Belmont Fire Protection District 

 Drew Corbett, City Manager, San Mateo  

Jean Savaree, City Attorney, Foster City 

 Bahareh Abdollahi, City Attorney, San Mateo 

 Scott Rennie, City Attorney, Belmont 

 

Copy:   Councilmembers/Board of Directors, City of Belmont/Belmont Fire Protection District 

Councilmembers, City of San Mateo and City of Foster City 

 

Meeting Date:  January 9, 2019 

 

Subject:  San Mateo Consolidated Fire Department Purchasing Procedure 

 
 

RECOMMENDATION  

Adopt a resolution approving the San Mateo Consolidated Fire Department’s Purchasing Procedure. 

 

EXECUTIVE SUMMARY  

As part of the formation of the San Mateo Consolidated Fire Department (SMC Fire), it is required that 

the department have a purchasing procedure that establishes proper purchasing practices. The purpose 

of this procedure is to implement a system for the procurement of goods and services within the 

organization. This procedure includes the assignment of duties in order to carry out such procedures 

associated with the establishment of public construction contracts, executing professional services 

agreements and purchasing supplies, services and equipment. 

 
BACKGROUND  
The San Mateo Consolidated Fire Department (SMC Fire) was created by the action of the Joint Powers 

Authority, which was formed by Foster City/Estero Municipal Improvement District, the City of 

Belmont/Belmont Fire Protection District and the City of San Mateo. SMC Fire is required to provide all 

services needed to support the operations of the Fire department. SMC Fire will provide integrated and 

comprehensive emergency response services to all three communities.  The department will be 

responsible to provide Emergency Medical Services, and will respond to a wide variety of Fires, Rescues 

and Hazardous Materials incidents. The Department will provide coordinated emergency preparedness 



and CERT programs, and will provide a comprehensive Fire Prevention program including conducting 

annual Fire Safety inspections, new development code compliance and Fire investigations. 

 

Purchasing policies are created so that supplies, services and equipment are purchased or contracted for 

the department at the lowest cost commensurate with quality, and that apply positive financial controls 

that meet legal requirements and generally accepted accounting principles. SMC Fire’s procedure 

addresses the following: 

 Designation by the Fire Chief of those personnel having purchasing authority and associated 

duties/responsibilities as such. 

 The establishment of a procurement method for contracts, purchases and services including 

purchasing methods, approving authority, and corresponding dollar limits. 

 A process for the sales or donating of surplus assets. 

 Employee reimbursement of benefits-related expenses. 

 Items deemed inappropriate purchases by the department. 

 

FISCAL IMPACT  

There are no direct costs associated with the adoption of the Purchasing Policy. 

 

ATTACHMENTS 
A. Resolution 
B. Purchasing Procedure 
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RESOLUTION NO.  

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MATEO 

CONSOLIDATED FIRE DEPARTMENT APPROVING THE DEPARTMENT’S 

PURCHASING PROCEDURE 

WHEREAS, the San Mateo Consolidated Fire Department (SMC Fire) was created by the 

action of the Joint Powers Authority, which was formed by Foster City/Estero Municipal Improvement 

District, the City of Belmont/Belmont Fire Protection District and the City of San Mateo; and, 

WHEREAS, it is required that the department have a purchasing procedure that establishes 

proper purchasing practices; and, 

WHEREAS, the purpose of the procedure is to implement a system for the procurement of 

supplies, services and equipment at the lowest cost commensurate with quality and that applies 

positive financial controls that meet legal requirements and generally accepted accounting principles; 

and, 

WHEREAS, SMC Fire’s procedure addresses department personnel having purchasing 

authority and associated duties/responsibilities, the establishment of a procurement method for 

contracts, purchases and services, a process for the sales or donating of surplus assets, employee 

reimbursement of benefits-related expenses and items deemed inappropriate for purchase.  

NOW, THEREFORE, the Board of Directors of the San Mateo Consolidated Fire Department 

resolves as follows: 

SECTION 1. The Fire Chief is authorized to implement the department’s Purchasing Procedure.   

* * * 

ADOPTED January 9, 2019, by the Board of Directors of the San Mateo Consolidated Fire 

Department by the following vote: 
 

Ayes: 

 

Noes:  

Absent:  

Abstain:  

 
ATTEST: 

  
Board Secretary 

  
Board President 

 
APPROVED AS TO FORM: 

  
General Counsel 
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ARTICLE C:  ADMINISTRATIVE PROCEDURES 

 

SECTION 7:  FIRE DEPARTMENT PURCHASING PROCEDURE 

 

POLICY 

 

To define and implement proper purchasing practices with budgeted Department funding. 

 

PURPOSE 

 

The Fire Chief shall recommend, and the Fire Board shall approve policies and procedures 

necessary in implementing a purchasing system, which will include the necessary assignment of 

duties in order to carry out those policies and procedures.  Accordingly, the Fire Chief has hereby 

created this set of policies that all employees shall use in establishing public construction contracts, 

executing professional services agreements, and purchasing supplies, services and equipment. 

 

Purchasing Policies are created so that supplies, services and equipment are purchased or contracted 

for the Department at the lowest cost commensurate with quality, and that apply positive financial 

controls that meet legal requirements and generally accepted accounting principles. 

 

 

PROCEDURE 

 

7.1 Purchasing Authority / Duties and Responsibilities 

Designees shall be identified by the Fire Chief as Purchasing Authorities for the Department, who 

are authorized and responsible for legally obligating the Department in the purchase of supplies, 

services and equipment pursuant to this Purchasing Policy.  A listing of such designated employees 

shall be maintained by the Fire Chief’s office or his/her designee and shall be updated from time to 

time as business needs warrant.  All such parties who are delegated authority under this Section are 

bound by the policies herein established.  Failure to follow these policies is grounds for disciplinary 

action as provided in the Personnel Rules and Regulations. 

 

The duties of the Purchasing Authority are as follows: 

 

A. Purchasing or contracting for supplies, services, equipment and public projects required by 

operating divisions; 

B. Negotiating and recommending execution of contracts for the purchase of supplies, services, 

equipment and public projects; 

C. Acting to procure for the department the necessary quality in supplies, services, equipment and 

public projects at the lowest cost to the agency; 

D. Encouraging competitive bidding to obtain as full and open competition as possible on all 

purchases; 

E. Supervising the inspection of all supplies and equipment purchased to insure conformance with 

contract documents; 

F. Maintaining a bidders' list of the vendors capable of supplying the various goods and services; 

 

 

The Purchasing Authority is also responsible for maintaining adequate records of bids received and 



 Fire Department Procedures Manual 

  

Page 2 of 4 

 

awarded for each purchase where a bidding process was used, or records of key decision made in 

implementing alternative purchasing methods used. 

 

The Fire Chief, at his/her discretion, may centralize or decentralize any or all of the aforementioned 

duties.  However, in order to maintain adequate internal accounting controls over the purchasing 

function, the Fire Chief shall designate the Finance Director to oversee the following centralized 

duties:  

 

Contracting Authority  

Battalion Chief (responsible for finances) and the Deputy Fire Chiefs, or his/her designee, are 

hereby authorized to execute various agreements in the normal course of business that may legally 

bind the Department with a vendor or outside agency, except for those agreements which require 

approval by the Fire Chief or Fire Board.   

 

Battalion Chief (responsible for finances) and the Deputy Fire Chiefs, or his/her designee, upon 

consultation with the Fire Chief, may delegate authority to their managers or supervisors to execute 

certain types of agreements such as recurring agreements or agreements where the amounts are 

considered de minimus (e.g., contracts with instructors for classes).  A delegate must be a full-time, 

permanent employee of the Department. 

 

7.2 Dollar Limits 

The following dollar limits and approving authority are established for procuring public contracts; 

supplies, services and equipment; and professional services.  Subsequent changes to the dollar 

limits and/or approving authority are subject to Fire Board approval by resolution. 

 

The following tables indicate the proper procurement method for contracts, purchases, and 

procurement of services. 

 

Public Contracts, Purchases of Supplies, Equipment, and Services 

Purchasing Method Approving 

Authority 

Dollar Limit Updated Reso / 

Ordinance 

# 

Level 1 –No bid requirements Battalion 

Chief 

(responsible 

for finances) 

< $10,000   

Level 2 –3 informal bids Battalion 

Chief 

(responsible 

for finances) 

> $10,000 and 

< $25,000 

  

Level 3 – 3 informal bids  Deputy 

Chief 

> $25,000 and 

< $50,000 

  

Level 3 – Formal bid 

procedures 

Fire Chief > $50,000 and 

< $100,000 

  

Level 4 – Formal bid 

procedures 

Fire Board > $100,000   
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7.3 Surplus Equipment and Supplies 

On occasion, the Department may desire to sell used or surplus equipment and/or supplies.  The 

concept is that the Department will receive funds from the sale of said surplus assets to be 

recognized as revenues and deposited into reserves. 

 

Sale of Surplus Assets 

Divisions must obtain prior authorization from the Fire Chief, or his/her designee, to sell surplus 

assets. 

 

Surplus assets may be used as “trade-in” value with a vendor from whom replacement assets are 

purchased without the need for public sale of said assets.  Otherwise, state and local law prohibit 

gifting of public funds to any individual or entity.  Accordingly, the Department shall use open 

methods in selling off surplus assets.  Divisions are authorized to use the following means of selling 

surplus assets in an open forum: 

 Auctions – including Department or City-run auctions, auction houses, online auctions (e.g., 

eBay). 

 Sealed bids – sealed bids received and opened at a pre-specified time and place. 

 Sales offers – under limited circumstances, the Department may entertain offers from sole 

buyers (including Department employees) to purchase surplus assets only after other open 

methods of disposing said assets are exhausted. 

 

Divisions must ensure that sale of any such assets are publicly noticed.  Public notice of online 

auctions can be achieved through publicizing Department-authorized online auctions on the 

Department’s web site in an easily found location that links users to the online auction web site. 

 

All funds received from sale of surplus assets must be recognized as revenue to the Department (not 

as an offset to an expenditure) unless the sale of those surplus assets were made as a “trade-in” with 

the company from whom the replacement asset was purchased.  In such a case, the sale may be 

recognized as an exchange transaction and deposited as an offset to the expenditure account from 

which the new asset was purchased. 

 

Donating Surplus Assets 

Subject to Fire Board approval, surplus equipment and/or supplies may be donated to local 

organizations, including but not limited to:  school districts, public or private schools, service 

organizations, and non-profit organizations.  Unless expressly authorized by Board resolution, such 

assets shall have been determined to have little or no market value using open methods of public 

sale prior to being donated to local organizations.  Residents, businesses or organizations that 

provide services directly in or to the Cities served by this agency shall have first priority. 

 

7.4 Employee Reimbursement of Benefits-Related Expenses 

Employees are eligible for reimbursements of a variety of employment-related benefits, including 

but not limited to: professional development expenses (see Policy L-7), job-related footwear, and 

other benefits which may be part of negotiated benefits packages in Memoranda of Understanding 

(MOU) with bargaining groups. 

 

 

The employee shall submit a request for reimbursement of approved reimbursable expenses after 

those expenses are incurred by the employee.  The request shall first be approved by the Fire Chief 
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or his/her designee. 

 

Expenditures shall be accounted for as fringe benefits in the appropriate department budget.   

 

7.5 Exclusion of Alcoholic Beverages 

In general, Department funds shall not be used to purchase alcoholic beverages and such 

expenditures are explicitly prohibited  

 

7.6 Inappropriate Purchases  

Items listed below are usually considered inappropriate. However, employees are encouraged to 

use their best judgment and seek chief officer approval for items listed below. Employees will be 

required to reimburse the agency for purchases deemed by the Fire Chief to be un-authorized.  

 

 Flowers (sympathy wreath for 9/11 memorial is an exception) 

 Gifts to employees and outside parties (i.e. gifts for birthday, wedding, or new baby) 

 Meals 

 Entertainment 

 Personal items or services 

 

 

 
Updated 4/2017 

FACT Approved 4/11/17 

Review 4/2020 



 

 

STAFF REPORT 
 

 

 

To:   San Mateo Consolidated Fire Department Board of Directors 

  

From: Ray Iverson, Deputy Fire Chief, San Mateo Consolidated Fire Department 

   

Via: Jeff Moneda, City/District Manager, Foster City/Estero Municipal Improvement District 

 Greg Scoles, City/District Manager, City of Belmont/Belmont Fire Protection District 

 Drew Corbett, City Manager, City of San Mateo  

Jean Savaree, City Attorney, Foster City 

 Bahareh Abdollahi, City Attorney, San Mateo 

 Scott Rennie, City Attorney, Belmont 

 

Copy: Councilmembers/Board of Directors, City of Belmont/Belmont Fire Protection District 

Councilmembers, City of San Mateo and City of Foster City 

 

Date: January 9, 2019 

 

Subject:  Funding Appropriation for Two Full-Time Fire Inspectors 

 
 

RECOMMENDATION  

Adopt a resolution approving two Fire Inspector positions in the San Mateo Consolidated Fire 

Department (SMCFD) for the remaining FY 18/19 & 19/20 budgets; and appropriate $546,875.00 from 

the Fire Prevention Special Revenue Fund 5622-5764 to the fiscal year 2018-2020 budget to fund these 

positions in conjunction with the Community Risk Reduction (CRR) initiative. 

 

EXECUTIVE SUMMARY  
Over the past several months, the San Mateo Consolidated Fire Department’s Community Risk 
Reduction Division has experienced the following workload changes: 

 On October 22, 2018 the City of San Mateo Community Development Department (CDD) Fire 
Plan Checker transferred to the San Mateo Fire Department Bureau of Fire Protection and Life 
Safety, to fill an existing vacant Fire Inspector position. As part of this transition, it was agreed 
that the duties/responsibilities associated with the Plan Checker position within CDD be 
transferred to the Fire Department.   

 On November 29, 2018 a presentation was made to the fire board regarding a newly proposed 
Community Risk Reduction (CRR) initiative. 

 The State of California recently adopted Senate Bill 1205 which requires annual reporting by fire 
departments on their compliance with building safety inspections.  



In addition to these, staff is forecasting the loss of two per diem Fire Inspectors during this fiscal year, 
which will result in only one per diem Fire Inspector in the Division. In order to compensate for this 
additional work load and other service delivery demands as identified in the attached fire prevention 
services assessment report, staff is recommending that the fire board authorize the hiring of two full 
time Fire Inspector positions whose duties will be outlined as follow: 

 One position will have primary responsibility for existing fire plan check services and new 
services transferred from San Mateo’s CDD. 

 One position will replace the two per diem positions and will maintain service levels and 
compliance with current state mandates and new SB 1205 reporting requirements.   

 
BACKGROUND  
On July 1, 2018, the City of San Mateo entered into a contract for fire prevention service with the cities 
of Belmont and Foster City. Under these agreements, fire prevention services would be provided by the 
City of San Mateo to the two cities with 100% of fees being recovered by the City of San Mateo for such 
services. The services identified in the agreements include annual state-mandated building inspections, 
review of fire plans (including fire sprinkler and fire alarm systems), fire investigation, public education, 
fire code enforcement and issuance of annual operating permits regulated under California Fire Code. 
These agreements remains in effect until the commencement of SMCFD on January 13, 2019.  
 
FISCAL IMPACT  
The cost of benefits and salaries totaling $546,875.00 will be covered by the special revenue fund for 
fiscal year 2018-2020.  All funds expended will be offset by cost recovery revenue. 
 
Two full-time fully loaded salary & benefits Fire Inspector I positions at Step 1: 

 
5.5 months of 18/19 19/20  

 $                    85,937.50   $  187,500.00   
 $                    85,937.50   $  187,500.00   
 $                  171,875.00   $  375,000.00   $  546,875.00  
 
 

ATTACHMENTS 

A. Resolution 

B. Proposed Community Risk Reduction ppt. 

C. Fire Prevention Services Assessment Report 
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RESOLUTION NO.  

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MATEO 

CONSOLIDATED FIRE DEPARTMENT APPROVING TWO FIRE INSPECTOR 

POSITIONS IN THE COMMUNITY RISK REDUCTION DIVISION  

WHEREAS, over the past several months the San Mateo Consolidated Fire Department’s 

Community Risk Reduction Division has experienced significant workload changes; and, 

WHEREAS, in addition to these workload changes staff is forecasting the loss of two per diem 

Fire Inspectors during this fiscal year; and, 

WHEREAS, in order to compensate for this additional work load and other service delivery 

demands identified in the division’s service assessment report staff is recommending the hiring of two 

full-time Fire Inspector positions; and,  

WHEREAS, these two positions will be responsible for existing fire plan check services and 

new services transferred by the City of San Mateo’s Community Development Department, and well 

as maintaining current service levels and complying with current state mandates and new SB 1205 

reporting requirements; and, 

WHEREAS, the cost of benefits and salaries totaling $546,875.00 will be covered by the 

special revenue fund for fiscal years 2018-2020; and, 

WHEREAS, all funds expended will be offset by cost recovery revenue.    

NOW, THEREFORE, the Board of Directors of the San Mateo Consolidated Fire Department 

resolves as follows: 

SECTION 1. The Fire Chief is authorized to hire two full-time Fire Inspectors in the 

Community Risk Reduction Division to address these workload and staffing changes.      

* * * 

ADOPTED January 9, 2019, by the Board of Directors of the San Mateo Consolidated Fire 

Department by the following vote: 
 

Ayes:    

 

Noes:  

Absent:  

Abstain:  
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ATTEST: 

  
Board Secretary 

  
Board President 

 
 

APPROVED AS TO FORM: 

  
General Counsel 

 



San Mateo Consolidated 
Fire Department
Proposed
Community Risk 
Reduction



Community Risk 
Reduction

The goal of the Community Risk Reduction is 
to provide a resilient and sustainable 
community, by reducing the risk of injury 
and loss of life and property from the effects 
of fire and other emergencies or events.



Community 
Risk 

Reduction
Five Pillars

Engineering

Code 
Enforcement

Post Incident 
Analysis

Risk 
Mitigation

Public 
Education



Current Organizational Chart

Deputy Fire Chief

Emergency 
Preparedness 
Coordinator

Emergency 
Preparedness 

Office Assistant

Fire Marshal

Deputy Fire 
Marshal

Fire Inspector 4/3*

Office Assistant 
1/3*

CERT 
Management 
Coordinator

CERT Intern*

Administrative 
Assistant

Systems Analyst*

12 Full time employees 
8 Part time employees*



Workload Analysis
for Expanded Jurisdiction

Question
Do we have enough 

inspection staff to meet our 
annual inspection workload?

Answer
No.

Understaffed by 2 FTE

How do we know?
We compared our annual inspection workload to 
our available annual inspection staff time.



Community Risk Reduction 
Proposed Organizational Chart 

Deputy Fire Chief

Office of Emergency Services 

OES Manager

Community Preparedness 
and Education Coordinator

(CERT)

OES Office Assistant
Community Risk 

Educator (Intern)*

Bureau of Fire Protection and 
Life Safety 

Fire Marshal

Deputy Fire Marshal

Fire Prevention 
Inspectors 6/1*

Office Assistants (2/2*)

Administrative 
Assistant*

Systems Analysts*

14 Full time employees 
6 Part time employees*



Organizational Mission 
Alignment

Fire Chief

Deputy Fire Chief 
Operations

Office Manager 
Administration

Deputy Fire Chief 
Community Risk 

Reduction



Burning 
Questions?



 

1 

 

 
 
 

San Mateo Consolidated FD 
Fire Prevention Services 

Assessment 
December 4, 2018 
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INTRODUCTION 
 

The Deputy Fire Chief has established an initiative to evaluate and assess fire prevention 
services.  This document addresses the assessment of fire prevention services for the San 
Mateo Consolidated Fire Department (SMCFD) serving the cities of Belmont, Foster City and 
San Mateo.  Demonstrating his proactive and progressive approach to Fire Prevention Services, 
the Deputy Fire Chief has directed the preparation of this Fire Prevention Service delivery 
report. The integrated approach used to prepare this document will create many benefits for 
the communities by lowering fire risk, creating valuable long-term risk management tools, 
innovative planning documents, knowledge of local communities, and extensive fire prevention 
and risk management experience.  The team built upon the existing foundation of information 
to support the development of this innovative and collaborative fire prevention services 
assessment report.   

 

BACKGROUND 
 
On July 1, 2018, the City of San Mateo entered into contract for fire prevention service 
agreements with the cities of Belmont and Foster City. Under the agreements fire prevention 
services would be provided by the City of San Mateo to Foster City and Belmont with 100% of 
fees recovered going to the City of San Mateo for services provided. The agreements include all 
fire prevention services including annual state-mandated building inspections, review of fire 
plans (including fire sprinkler and fire alarm systems), fire investigation, public education, fire 
code enforcement and issuance of annual operating permits regulated under California Fire 
Code. This agreement remains in effect until the commencement of SMCFD on January 13, 
2019.    
In addition to the fire prevention service agreements each perspective city approved a uniform 
fire code ordinance and fire department fee schedule.  The fire code ordinances and fee 
schedules for each city will remain in effect until the formation of San Mateo Consolidated Fire 
Department (SMCFD) on January 13, 2019. Effective January 13, 2019 the new SMCFD fire code 
ordinance and fee schedule that was approved the by the fire board on November 29, 2019 will 
be in effect. 
 

LEGAL REQUIREMENTS 
 

As a government agency SMCFD is bound by the limited authority provided through the health 
and safety code and government code statues. Authority to require inspections can be found in 
the Health and Safety Code 13800-13862 and 13910-13916 seq...  
The terms “mandated” verses “required” have often been used interchangeably but have two 
very distinct definitions in the context of the California Fire Code.  First, mandated inspections 
refer to those required in the Health and Safety Code for annual or bi-annual inspection.  These 
mandated inspections include schools, apartments (three or more units), hotels, motels and 
high-rise buildings over seventy-five feet in height (Health and Safety Code 13146.2).  Second, 
required inspections include occupancies which have been issued annual operational use 
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permits for operations such as welding, flammable liquid storage and auto repair garages (CFC 
Section 105.2.2 (2013 edition).   
 
In addition to mandated and required inspections, other occupancies classified for example, as 
Group B and Group M business occupancies which are not mandated by the California Fire 
Code or Health and Safety Code are not required to be inspected by law. However, due to the 
transitory nature of businesses and possibility of needed operational fire code permits, periodic 
inspections of Group A, B, F, M, S and U occupancies are highly recommended. Amongst the 
estimated 7,039 commercial and multi-residential occupancies located within the jurisdiction of 
SMCFD there are a combination of all the above.   
 
 
 

ANALYSIS OF CURRENT SITUATION 
 
 

A brief description of the current Fire Prevention programs is provided below. 
The Fire Prevention Bureau is responsible for protecting the public through coordinated efforts 
in fire prevention code enforcement and fire protection engineering.  SMCFD Fire Inspectors 
are responsible for code enforcement, inspection of existing buildings and properties for fire 
code violations, assist fire suppression personnel, respond to complaints, fire investigations, 
public education, and review and approve licensed care facilities.  
 
SMCFD Fire Inspectors are also responsible for fire plan review for all construction projects and 
fire protection systems and conduct the testing and inspections for those projects. The 
Prevention will be responsible for reviewing an average of 368 construction plans per month. 
Conducting an average of 10 fire investigations per month and conducting over one thousand 
construction inspections on a monthly basis.  This is in addition to the over 7,000 annual 
commercial fire inspections. The Fire Prevention Bureau is also responsible for reviewing, 
approving and inspecting all special events, carnivals, fairs and fireworks displays.   A current 
organization chart is provided as Attachment A. 
 

SMCFD has minimal fire prevention resources and, therefore, provides a minimal level of 
service in most cases.  Annual occupancy inspections are conducted on a regular basis, 
including state mandated inspections however not all non-state mandated inspections can be 
completed annually with our current staffing levels.    
 
A thorough review of the Streamline inspections data base (encompassing inspection 
occupancies from all three cities) was conducted as well as a gap analysis.  The Streamline 
occupancy and inspection data was verified using external datasets from each city and cross-
referenced against data sources describing the State of California’s mandated inspections.  
Attachment B describes the total inspection inventory per municipal jurisdiction and risk 
category. 
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A thorough workload analysis was performed using the inventory of occupancies identified 
within the 3-city jurisdiction, construction inspections, and re-inspection rates.  A portion of the 
workload analysis document is listed as Attachment C.  The analysis objective was to determine 
if the current full-time inspection staffing is sufficient to complete the jurisdiction’s inspection 
inventory in 12-months.  The analytic approach was to  

(1) compare total inspection hours needed in 1 year,  
(2) to the total inspection hours available in 1 year, under the current staffing model, and 
(3) describe the result in full-time inspection staff hours. 
 
Result                The current staffing model is insufficient by 3,124 inspection hours. 

This computes to 1 full-time inspection staff member, plus an additional 1,371 
inspection hours; effectively 2 full-time inspection staff. 

Additionally, we used the inventory of services, to assess all education, engineering and 
enforcement activities.  Keeping in mind that the agency does not track every hour for every 
service provided, our end conclusions are “best estimates” based on the data available and the 
real-world experience of employees performing this work. 
 
FEE SCHEDULE 
 
To help offset these costs it is a common practice for fire protection agencies to charge fees for 
certain fire prevention services.  SMCFD has such a fee schedule in place.  We will have a better 
idea of the full revenue generation potential due to new enhanced services by the end of the 
first fiscal year. 
 
RECOMENDATIONS 
 

Option #1 
 
The implementation of the Community Risk Reduction (CRR) initiative. SMC Fire will need to 
increase the number of personnel assigned to the fire prevention program in order to meet the 
demands of its current and future workloads. SMCFD will need to add at a minimum two (2) 
fulltime Fire Inspectors.  The cost of these two new FTE position will be offset through cost 
recovery. In addition, SMCFD will need to task existing personnel for supervision, program 
management and oversight as shown in Attachment D.  
 
Option #2 
 
SMCFD may elect to remain status quo with their current level of fire prevention services as 
shown in Attachment A. However, doing so would create a liability for the cities and SMCFD 
due to non-compliance with required annual inspections. SMCFD will not be able to provide 
100% of required fire inspections.  This option will result in a completion rate of less than 48% 
of all commercial fire inspections. In addition, this option would not improve life safety for the 
citizen’s or firefighters within the community. 
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PROPOSED BUDGET IMPACT 
 
The proposed fiscal year 2018/2019 operating budgets for the fire prevention division will need 
to be augmented to cover the cost of the additional personnel as listed in the table below.  
These figures include personnel costs, as well as operating materials, services and supplies. The 
budget impact will be an increase in revenue.   

 Option #1 
Hire (2) Fire Inspector I Staff 

Option #2 
Status Quo 

Expense: Salary & Benefits $546,8751 $0 

Revenue: Inspection Billing $818,488 $0 

Revenue - Expense + $271,613 $0 

Table 1. Comparison of costs and revenue per option. 
 
 
AGENCY BENEFITS 
 

The following benefits have been identified for the agency assuming implementation of Option 
#1 recommendations. 

 Improve on existing fire prevention services including timely plan check and 
construction inspections.  Enhanced public education and outreach programs providing 
valuable information to the community.  Additional personnel to address annual 
occupancy inspections. 

 
  

                                                 
1 Cost of two full-time fully burden Salary and benefits Fire Inspector I positions at Step 1 FY 2018-2020. 
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BENEFITS TO COMMUNITIES 
Assuming implementation of the Option #1 recommendations, there are several direct benefits 
to the community relative to customer service and enhanced fire and life safety for citizens and 
firefighters.  Some of those immediate benefits include: 
 

 Potential increase in ISO public protection classification through addition of Fire 
Prevention bonus points. 

 

 Improved fire and life safety in buildings for citizens and firefighters alike.  
 

 Comprehensive fire and life safety programs and practices. 
 
As the functional supplementation of fire prevention services evolves and matures, other 
potential benefits may include offsetting the cost of operations, clerical and administrative 
support through additional revenue collected. 
 
SUMMARY OF RECOMMENDATIONS 
 

The Fire Prevention Assessment Team recommends moving forward with the Option #1 
recommendation.  In addition, the following actions should begin as soon as possible upon 
implementation of the functional supplementation of fire prevention services: 
 
1. Obtain approval from Fire Board for adding two additional full-time fire inspectors. 
 
 
2. Periodic progress evaluations should be made during the implementation process including 

quarterly and annual reports. 
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Attachment A 

Option #2: Current SMCFD Fire Non-Operations Staff 
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Attachment B 

OCCUPANCY 
RISK CATEGORY 

INSPECTION INVENTORY   

Belmont Foster City San Mateo  

State Mandated 

High Risk 

(E, R, I occ.) 

242 167 1,706  

Fire Code Permits 

Medium Risk2 

(A, F, H, L, M, S occ.) 

636 301 

3262  

Business 

Low Risk 

(B occ.) 

473 252 

Total 
Inspection 
Inventory 

Total Per City = 1,351 720 4,968 = 7,039 

Table 2. Count of inspection inventory by risk category and city jurisdiction. 

                                                 
2 This category fluctuates between the medium and low risk occupancies based on changes in business 
use and/or operations 
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Attachment C 
Summary of Inspection Activity  
FY 2017/2018 San Mateo Jurisdiction 

 

FY 2017/18 

Occupancies 
4,920 = San Mateo Occupancies  

Inspections 
2,696 = Inspected  55% 
2,224 = Not Inspected  45% 

Abatement 
   972 = Occupancies Abated 
1,724 = Occupancies Not Abated 

36% of the inspected occupancies reached 
abatement; 64% didn’t.  

Summary of Work Load Gap Analysis FY2018/2019 

 

Extracted: “Workload Analysis for 2018/19 Inspection Requirements”, Sept 2018. 
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Attachment D 

Option #1: Recommendation Option #1 

SMCFD Community Risk Reduction 
 Protection and Life Safety  

Fire Marshal 
 

munity Preparedness and Education Coordinator 
(CERT) 

 

 
OES Office Assistant 

 

 
Office Assistants (1/3*) 

 

 

14 Full time employees  
5 Part time employees* 

 

 
Deputy  

Community Preparedness and Education Coordinator 
(CERT) 

 



 

 

STAFF REPORT 
 

 

 

To:   San Mateo Consolidated Fire Department Board of Directors    

  

From: John Healy, Fire Chief, San Mateo (Shared Fire Services) 

 Ann Ritzma, Foster City Human Resources Director  

   

Via: Jeff Moneda, City/District Manager, Foster City/Estero Municipal Improvement District 

 Greg Scoles, City/District Manager, City of Belmont/Belmont Fire Protection District 

 Drew Corbett, City Manager, San Mateo  

Jean Savaree, City Attorney, Foster City 

 Bahareh Abdollahi, City Attorney, San Mateo 

 Scott Rennie, City Attorney, Belmont 

 

Copy: Councilmembers/Board of Directors, City of Belmont/Belmont Fire Protection District 

Councilmembers, City of San Mateo and City of Foster City 

 

Meeting Date: January 9, 2019 

 

Subject:  IRC Section 414(h)(2) Employer “Pick Up” for provisions for reporting pension contributions as 

tax deferred 

 
 

RECOMMENDATION  

Approve the resolution for implementing the provisions of IRS Section 414(h)(2) allowing San Mateo 

Consolidated Fire Department to report employee and employer contributions to CalPERS as tax deferred.   

 

EXECUTIVE SUMMARY  

Internal Revenue Code (IRC) Section 414(h)(2) allows public agencies and school employers to designate 

required employee contributions as being “picked-up” by  the employer and treated as employer 

contributions for tax purposes.  The effect of a pick-up is to defer tax on employee contribution amounts 

until the member retires and receives retirement benefits, or separates from employment and takes a 

refund of contributions. Absent the 414(h)(2) provision applicable to governmental plans, employee 

contributions to a defined benefit pension plan qualified under Section 401(a) would automatically be 

after-tax contributions (e.g. taxable income to the employee at the time the contribution was made).  

  

The member agencies of the San Mateo Consolidated Fire Department have existing resolutions for this 

provision of the Internal Revenue Code but the new agency needs to adopt a resolution to continue to 

provide the same benefit to SMCFD employees.  CalPERS has provided the approved resolution that 

enables SMCFD to implement the employer “pick up”.  



Since the early 1980s, CalPERS has taken steps to ensure that contracting agency and school employers 

have adopted and submitted to CalPERS appropriate written evidence of pick-ups prior to reporting tax-

deferred member contributions to CalPERS.  

 
BACKGROUND  
 
San Mateo Consolidated Fire Department will implement the provisions of section 414(h)(2) Internal 
Revenue Code by making employee contributions pursuant to California Government Code section 
20691 to the Public Employees’ Retirement System on behalf of its employees who are members of the 
Public Employees Retirement System.  “Employee contributions” shall mean those contributions to the 
Public Employees’ Retirement System which are deducted from the salary of employees and are credited 
to individual employee’s accounts pursuant to California Government Code section 20691.  The 
contributions made by the San Mateo Consolidated Fire Department to the Public Employees’ 
Retirement System, although designated as employee contributions, are being paid by the San Mateo 
Consolidated Fire Department in lieu of contributions by the employees who are members of the Public 
Employees’ Retirement System. 
 

Employees shall not have the option of choosing to receive the contributed amounts directly instead of 

having them paid by San Mateo Consolidated Fire Department to the Public Employees’ Retirement 

System.  San Mateo Consolidated Fire Department shall pay to the Public Employees’ Retirement System 

the contributions designated as employee contributions from the same source of funds as used in paying 

salary.  The amount of the contributions designated as employee contributions and paid by the San Mateo 

Consolidated Fire Department to the Public Employees’ Retirement System on behalf of an employee shall 

be the entire contribution required of the employee by the Public Employees’ Retirement Law (California 

Government Code sections 20000, et seq.).  The contributions designated as employee contributions 

made by San Mateo Consolidated Fire Department to the Public Employees’ Retirement System shall be 

treated for all purposes, other than taxation, in the same way that member contributions are treated by 

the Public Employees’ Retirement System. 

 

FISCAL IMPACT 

There is no fiscal impact to SMCFD. 

 

ATTACHMENTS 

A. Resolution 

B. CalPERS Circular 200-049-08 

C. IRS Revenue Ruling Section 414(h)(2) 



RESOLUTION NO. 

 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MATEO 

CONSOLIDATED FIRE DEPARTMENT ALLOWING FOR EMPLOYER PICK-UP 

PURSUANT TO SECTION 414(h)(2) OF THE INTERNAL REVENUE CODE 

 
 

WHEREAS, the San Mateo Consolidated Fire Department has the authority to implement the 

provisions of section 414(h)(2) of the Internal Revenue Code (IRC); and 
 

WHEREAS, the Board of Administration of the Public Employees’ Retirement System 

adopted its resolution regarding section 414(h)(2) IRC on September 18, 1985; and 
 
WHEREAS, the Internal Revenue Service has stated in December 1985, that the 

implementation of the provisions of section 414(h)(2) IRC pursuant to the Resolution of the 

Board of Administration would satisfy the legal requirements of section 414(h)(2) IRC; and 
 

WHEREAS, the San Mateo Consolidated Fire Department has determined  that  even though  

the implementation of the provisions of section 414(h)(2) IRC is not required by law, the tax 

benefit offered by section 414(h)(2) IRC should be provided to its employees who are 

members of the Public Employees’ Retirement System. 
 

NOW, THEREFORE, BE IT RESOLVED: 
 

I. That the San Mateo Consolidated Fire Department will implement the provisions of 

section 414(h)(2) Internal Revenue Code by making employee contributions 

pursuant to California Government Code section 20691 to the Public Employees’ 

Retirement System on behalf of its employees who are members of the Public 

Employees Retirement System.  “Employee contributions” shall mean those 

contributions to the Public Employees’ Retirement System which are deducted from the 

salary of employees and are credited to individual employee’s accounts pursuant to 

California Government Code section 20691. 
 

II. That the contributions made by the San Mateo Consolidated Fire Department to the 

Public Employees’ Retirement System, although designated as employee 

contributions, are being paid by the San Mateo Consolidated Fire Department in lieu 

of contributions by the employees who are members of the Public Employees’ 

Retirement System. 
 

III. That employees shall not have the option of choosing to receive the contributed 

amounts directly instead of having them paid by San Mateo Consolidated Fire 

Department to the Public Employees’ Retirement System. 
 

IV.  That the San Mateo Consolidated Fire Department shall pay to the Public 

Employees’ Retirement System the contributions designated as employee 

contributions from the same source of funds as used in paying salary. 
 

V. That the amount of the contributions designated as employee contributions and paid by 

the San Mateo Consolidated Fire Department to the Public Employees’ Retirement 

System on behalf of an employee shall be the entire contribution required of the 

employee by the Public Employees’ Retirement Law (California Government Code 

sections 20000, et seq.). 

  



 
 

VI. That the contributions designated as employee contributions made by San Mateo 

Consolidated Fire Department to the Public Employees’ Retirement System shall be 

treated for all purposes, other than taxation, in the same way that member 

contributions are treated by the Public Employees’ Retirement System. 

 

 

* * * 

 

ADOPTED January 9, 2019 by the Board of Directors of the San Mateo Consolidated Fire 

Department by the following vote: 
 

Ayes: 

 

Noes:   

Absent:   

Abstain:  

 

I hereby certify this to be a full, true and correct copy of the document it purports to be as the same 

is on file in my office. 

 
ATTEST:  

  
Board Secretary 

  
Board President 

 
 

APPROVED AS TO FORM: 

  
General Counsel 
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Circular Letter 
 

 
 
 

TO:  PUBLIC AGENCIES, COUNTY SUPERINTENDENT OF SCHOOLS,   

SCHOOL DISTRICTS   
 

SUBJECT:  EMPLOYER "PICK-UP" - REVENUE RULING 2006-43  

 DECEMBER 31, 2008 DEADLINE FOR ACTION 

 

ATTENTION: FINANCE DIRECTORS, HUMAN RESOURCE DIRECTORS  
 
 

This Circular Letter is being sent to advise employers of Revenue Ruling 2006-43 
concerning the pick-up of employee contributions to California Public Employees 
Retirement System (CalPERS), and of actions that an employer may be required to 
take before December 31, 2008 to ensure compliance with pick-up requirements.   
 

BACKGROUND AND PURPOSE 
 
Internal Revenue Code (IRC) Section 414(h)(2) allows public agencies and school 
employers to designate required employee contributions as being “picked-up” by  
the employer and treated as employer contributions for tax purposes.  The effect of a 
pick-up is to defer tax on employee contribution amounts until the member retires and 
receives retirement benefits, or separates from employment and takes a refund of 
contributions. Absent the 414(h)(2) provision applicable to governmental plans, 
employee contributions to a defined benefit pension plan qualified under Section 401(a) 
would automatically be after-tax contributions (e.g. taxable income to the employee at 
the time the contribution was made). 
 
Since the early 1980s, CalPERS has taken steps to ensure that contracting agency 
and school employers have adopted and submitted to CalPERS appropriate written 
evidence of pick-ups prior to reporting tax-deferred member contributions to CalPERS.  
This Circular Letter is being sent as a reminder of the federal tax reporting 
requirements, to encourage each contracting agency and school employer who reports 
tax-deferred member contributions to review their documents and, if necessary, adopt 
conforming documentation prior to the deadline set by Revenue Ruling 2006-43. To 
view the ruling, visit CalPERS online. 
 

 
 

http://www.calpers.ca.gov/eip-docs/employer/cir-ltrs/2008/200-049-08-attach-1.pdf


Circular Letter # 200-049-08 -2- October 3, 2008 
 
 
 

REVENUE RULING 2006-43 
 
Revenue Ruling 2006-43 provides, in general, that an employee contribution will not be 
treated as "picked-up" under IRC 414(h)(2) unless: 
 

(1) The employer specifies that the contributions, although designated as 
employee contributions, are being paid by the employer (this action must be 
memorialized in writing), and 
 
(2) The employer does not permit participating employees to opt out of the pick-
up or to receive the contributed amounts directly instead of having them paid by 
the employer to the plan. 

 
Revenue Ruling 2006-43 allows employers who do not have written evidence of a pick-
up, but their actions show that they intended to establish and carry out a pick-up, to be 
treated as meeting the requirements of 414(h)(2) for past pre-tax contributions if the 
employer takes formal action in writing prior to December 31, 2008 with respect to 
future picked-up contributions. If formal action is not taken prior to December 31, 2008, 
only contributions taken after the written documentation is in place may be treated as 
picked-up.  
 

WRITTEN DOCUMENTATION 
 
Many of you offer a pick-up of employee contributions under a resolution approved by 
the IRS in a private letter ruling issued to CalPERS on December 6, 1985, (PLR 
8609084). If your agency has adopted the approved resolution to implement 414(h)(2) 
pick-ups, you may continue to rely on that ruling and need not adopt a new resolution.  
This approved form, which is Sample E---Resolution for Employer Pick-up can be 
viewed at CalPERS online.  If you have not previously sent a copy of the resolution to 
us, or if you did not complete Sample E, but have other written documentation, please 
send a copy of your document or resolution to us immediately.   
 
After 1985, CalPERS provided additional pick-up resolutions for adoption by 
contracting agencies that distinguishes whether the pick-up was to be actually paid by 
the employer or by the employee.  When an employer pays the employee 
contributions, it is referred to as Employer Paid Member Contributions (EPMC).  The 
employer may also report the value of EPMC as special compensation.  Contracting 
agencies that adopted any of these resolutions were requested to submit the 
resolutions to CalPERS.  Samples of Resolutions A through D can be viewed at 
CalPERS online. You may continue to rely on these resolutions but you should review 
them and validate that the resolution covers all of the employees whose contributions 
are reported as tax-deferred.  If you have not previously sent a copy of the resolution to 
us, please do so immediately. 
 
 

http://www.calpers.ca.gov/eip-docs/employer/cir-ltrs/2008/200-049-08-attach-2.pdf
http://www.calpers.ca.gov/eip-docs/employer/cir-ltrs/2008/200-049-08-attach-3.pdf
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CALPERS NEW BUSINESS ENVIRONMENT  
 
CalPERS is in the process of building and installing a new business reporting system.  
One of the design features will enhance CalPERS ability to maintain accurate and up to 
date information about contracting agency and school employer pick-ups.  As a way of 
ensuring that our system will accurately record your agency's pick-up provision, 
CalPERS requires all affected agencies to provide a copy of their existing or future 
pick-up resolutions or other written documentation. This will ensure ongoing 
compliance with federal tax reporting requirements. The new system will validate that 
you have documentation on file with CalPERS before accepting tax-deferred member 
contributions. If documentation is not on file, your records will be rejected and will be 
held until the appropriate documentation is received. 
 

CONCLUSION  
 
If you are submitting tax-deferred contributions on behalf of your members, we request 
that you review your files for documentary evidence authorizing such employer pick-up 
of employee contributions.  If you do not have evidence, please take steps to have your 
governing board adopt an appropriate resolution prior to December 31, 2008.   
 
Please send a copy of your pick-up documentation to: 
 
CalPERS 
Employer Services Division 
Compensation Review Unit 
P.O. Box 942709 
Sacramento CA 94229-2709 
 
 

If you have any questions, please call the Employer Contact Center at 888 CalPERS or 

(888 225-7377).   
 

 
Lori McGartland, Chief 
Employer Services Division 
 
Visit the CalPERS website at www.calpers.ca.gov (2008 Circular Letters) for more 
information on the following: 
 

 1 - Revenue Ruling 2006-43 
 2 - Sample Resolution E 
 3 - Sample Resolutions A - D 

http://www.calpers.ca.gov
http://www.calpers.ca.gov/eip-docs/employer/cir-ltrs/2008/200-049-08-attach-1.pdf
http://www.calpers.ca.gov/eip-docs/employer/cir-ltrs/2008/200-049-08-attach-2.pdf
http://www.calpers.ca.gov/eip-docs/employer/cir-ltrs/2008/200-049-08-attach-3.pdf
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Government pick-up plans; employer contributions; income tax; prospective application. 
This ruling describes the actions required for a state or its political subdivisions, etc., to “pick-up” 
or treat certain contributions as employer contributions to a plan qualified under section 401(a) of 
the Code. If certain criteria are met, this ruling will be applied prospectively. Rev. Ruls. 81-35, 81-
36, and 87-10 amplified and modified.  

ISSUES 

What actions are required in order for a State or political subdivision thereof, or an agency or 
instrumentality of any of the foregoing, to “pick up” employee contributions to a plan qualified 
under § 401(a) of the Internal Revenue Code so that the contributions are treated as employer 
contributions pursuant to § 414(h)(2)?  

FACTS 

Employer M is a political subdivision of State N. Employer M participates in Plan A, a defined 
benefit pension plan qualified under § 401(a) and established by State N to provide retirement 
benefits to eligible employees of State N and any political subdivision of State N. Plan A requires 
each participating employee to make employee contributions to Plan A equal to a specified 
percentage of the participant’s salary. These amounts, designated as employee contributions 
under § 414(h)(1), are deducted from the participant’s salary. State N statutes governing Plan A 
permit any political subdivision to provide that the employee contributions will be paid by the 
employer in order to be picked up and treated as employer contributions under § 414(h)(2). On 
March 1, 2006, Employer M amends its governing laws to provide that the amounts designated 
as employee contributions under Plan A will be paid by Employer M for all of Employer M’s 
employees in order to be treated as employer contributions under § 414(h)(2), as permitted under 
the statutes governing Plan A. The amendment is in writing, was adopted by persons authorized 
to amend Employer M’s governing laws, and is effective for periods on or after April 1, 2006. 
Employer M, thereafter, treats the amounts as employer contributions, instead of as being 
employee contributions, for federal income tax purposes and does not include these amounts in 
the participating employees’ gross income.  
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LAW AND ANALYSIS 

Section 414(h)(1) provides that any amount contributed to a qualified plan is not treated as having 
been made by the employer if it is designated as an employee contribution.  

Section 414(h)(2) provides a special rule for qualified plans established by a State government or 
political subdivision thereof, or by any agency or instrumentality of the foregoing. Under this rule, 
contributions, although designated as employee contributions, are nevertheless treated as 
employer contributions if the contributions are picked up by the employing unit.  

Section 401(k) provides the rules relating to cash or deferred elections. Section 1.401(k)-1(a)(1) 
of the Income Tax Regulations provides that a plan, other than a profit-sharing, stock bonus, pre-
ERISA money purchase pension or rural cooperative plan, does not satisfy the requirements of 
§ 401(a) if the plan includes a cash or deferred arrangement. Thus, a qualified defined benefit 
plan is not permitted to include a cash or deferred arrangement.  

Section 1.401(k)-1(a)(3) generally defines a cash or deferred election as any direct or indirect 
election (or modification of an earlier election) by an employee to have the employer (i) provide 
an amount that is not currently available to the employee in the form of cash or some other 
taxable benefit, or (ii) contribute an amount to a trust or provide an accrual for a plan deferring the 
receipt of compensation.  

Rev. Rul. 77-462, 1977-2 C.B. 358, addresses the income tax treatment of contributions picked 
up by the employer within the meaning of § 414(h)(2). In Rev. Rul. 77-462, the employer school 
district agreed to “pick up” and pay the required contributions of the eligible employees under the 
plan. The revenue ruling holds that the contributions picked up by the school district are excluded 
from the gross income of employees until such time as they are distributed to the employees.  

Rev. Rul. 81-35, 1981-1 C.B. 255, and Rev. Rul. 81-36, 1981-1 C.B. 255, address certain 
requirements for contributions to be picked up by an employer within the meaning of § 414(h)(2). 
These revenue rulings establish that the following criteria must be satisfied: (i) the employer must 
specify that the contributions, although designated as employee contributions, are being paid by 
the employer in lieu of contributions by the employee; and (ii) the employee must not be given the 
option of choosing to receive the contributed amounts directly instead of having them paid by the 
employer to the plan.Rev. Rul. 81-35 and Rev. Rul. 81-36 apply even if the employer picks up the 
contributions through either a reduction in salary or an offset against future salary increases.  

Rev. Rul. 87-10, 1987-1 C.B. 136, addresses when contributions designated as employee 
contributions (designated employee contributions) under § 414(h)(1) to a qualified plan 
established by a State government (including a political subdivision thereof, or any agency or 
instrumentality of the foregoing) are excludable from the gross income of the employee. The 
ruling concludes that, to satisfy the criteria set forth in Rev. Rul. 81-35 and Rev. Rul. 81-36, the 
governmental action necessary to effectuate the “pick-up” must be completed before the period to 
which such contributions relate. Thus, designated employee contributions to a qualified plan 
established by a State government are excluded from gross income as “pick-up” contributions 
that are treated as employer contributions only to the extent the contributions relate to 
compensation for services rendered after the date of the last governmental action necessary to 
effectuate the “pick-up.”  
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Based on the foregoing, a contribution to a qualified plan established by a State government will 
not be treated as picked up by the employing unit under § 414(h)(2) unless the employing unit:  

(1) Specifies that the contributions, although designated as employee contributions, are being 
paid by the employer. For this purpose, the employing unit must take formal action to provide that 
the contributions on behalf of a specific class of employees of the employing unit, although 
designated as employee contributions, will be paid by the employing unit in lieu of employee 
contributions. A person duly authorized to take such action with respect to the employing unit 
must take such action. The action must apply only prospectively and be evidenced by a 
contemporaneous written document (e.g., minutes of a meeting, a resolution, or an ordinance).  

(2) Does not permit a participating employee from and after the date of the “pick-up” to have a 
cash or deferred election right (within the meaning of § 1.401(k)-1(a)(3)) with respect to 
designated employee contributions. Thus, for example, participating employees must not be 
permitted to opt out of the “pick-up”, or to receive the contributed amounts directly instead of 
having them paid by the employing unit to the plan.  

Employer M has taken formal action which was memorialized in a contemporaneous writing that 
provides that it will “pick up” all prospective contributions for the Employer M employees who are 
required to contribute to Plan A. Further, employees are required to participate in Plan A, do not 
have the option of choosing to receive the contributed amounts directly, and may not make a 
cash or deferred election with respect to such amounts. Employer M has met the requirements to 
have the designated employee contributions under Plan A picked up and treated as employer 
contributions pursuant to § 414(h)(2). Thus, contributions made to Plan A are not includible in a 
participant’s gross income until distributed under § 402.  

This revenue ruling applies only for federal income tax purposes. See §§ 3121(a)(5)(A) and 
3121(v)(1)(B) of the Federal Insurance Contributions Act (FICA) for the treatment of amounts 
treated as an employer contributions under § 414(h)(2).  

HOLDING 

Because an authorized person has taken formal action in writing prospectively to have the 
employing unit pay previously designated employee contributions to a § 401(a) qualified plan, 
appropriate actions have been taken for the contributions to be picked up by the employing unit 
and treated as employer contributions pursuant to § 414(h)(2).  

TRANSITION RELIEF FOR PRE-EXISTING “PICK-UPS” 

Under the authority of § 7805(b)(8), the Service will not treat any plan that on or before August 
28, 2006, includes designated employee contributions that were intended to be picked up as 
employer contributions pursuant to § 414(h)(2) as failing to meet the requirements of such section 
prior to January 1, 2009, solely on account of the failure to satisfy the requirement that the “pick-
up” be pursuant to a formal action, by a person duly authorized to take such action with respect to 
the employing unit, that is evidenced by contemporaneous writing, but only if the following 
conditions are satisfied: (1) the employing unit has taken contemporaneous action evidencing an 
intent to establish a “pick-up” (e.g., provided information to employees relating to the 
establishment of the “pick-up”) and has operated the plan accordingly; and (2) the employing unit 
takes formal action in writing prior to January 1, 2009, with respect to future contributions to meet 
the requirements set forth above in paragraph (1) of Law and Analysis in this revenue ruling.  
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The relief provided above for “pick-ups” implemented prior to August 28, 2006, applies only if the 
actions taken otherwise complied with Rev. Rul. 81-35, Rev. Rul. 81-36, and Rev. Rul. 87-10, and 
only if the employing unit has not reported the contributions as wages subject to federal income 
tax withholding from and after the date of implementation of the intended “pick-up”.  

In addition, under the authority of § 7805(b)(8), this revenue ruling does not modify or revoke any 
private letter ruling issued to any taxpayer prior to August 28, 2006. See § 601.201(l)(4).  

EFFECT ON OTHER GUIDANCE 

Rev. Rul. 81-35, Rev. Rul. 81-36, and Rev. Rul. 87-10 are amplified and modified.  

DRAFTING INFORMATION 

The principal drafter of this revenue ruling is Kathleen Herrmann of the Employee Plans, Tax 
Exempt and Government Entities Division. For further information regarding this revenue ruling, 
please contact the Employee Plans’ taxpayer assistance telephone service at 1-877-829-5500 (a 
toll-free number) between the hours of 8:30 a.m. and 4:30 p.m. Eastern Time, Monday through 
Friday. Ms. Herrmann may be reached at (202) 283-9888 (not a toll-free number).  

 



 

 

STAFF REPORT 
 

 

 

To:   San Mateo Consolidated Fire Department Board of Directors 

  

From: John Healy, Fire Chief, City of San Mateo (Shared Fire Services) 

   

Via: Jeff Moneda, City/District Manager, Foster City/Estero Municipal Improvement District 

 Greg Scoles, City/District Manager, City of Belmont/Belmont Fire Protection District 

 Drew Corbett, City Manager, City of San Mateo  

Jean Savaree, City Attorney, Foster City 

 Bahareh Abdollahi, City Attorney, San Mateo 

 Scott Rennie, City Attorney, Belmont 

 

Copy: Councilmembers/Board of Directors, City of Belmont/Belmont Fire Protection District 

Councilmembers, City of San Mateo and City of Foster City 

 

Date: January 9, 2019 

 

Subject:  Organizational Support Staff Changes 

 
 

RECOMMENDATION  

Approve staff’s recommended organizational support staff changes within the Community Risk 

Reduction (CRR) Division and Fire Administration.  

 

EXECUTIVE SUMMARY  

San Mateo Consolidated Fire Department (SMC Fire) currently has seven Full-Time Equivalent (FTE) 

support staff positions budgeted for within the organization. Two of these positions are currently vacant 

within Fire Administration and staff is proposing a realignment of existing positions to improve 

efficiencies within the organization.    

 

BACKGROUND  

Currently, SMC Fire has two vacant support staff positions in Fire Administration, one which became 

available due to an employee moving out of the area and the other having yet to be filled as part of the 

new organization. In response, staff has proposed the following changes: 

 Currently the vacant Administrative Assistant Position within Fire Administration is being filled 

with a shared (50%) Administrative Assistant from the CRR Division.  

 Within the CRR Division, that same Administrative Assistant position will be filled by an existing 

per diem Office Assistant being re-appointed to a full-time status.  



 We are in the process of recruiting an Administrative Assistant to under-fill the Administrative 

Technician position in Fire Administration.  

 

 

FISCAL IMPACT  

The proposed changes are being implemented with existing personnel and will result in an annual cost 

savings of $33,816. 

 

ATTACHMENTS 

A. Organizational Chart with current & proposed structure.  
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Admin Technician  $                  90,636.00   

Admin Assistant  $                  74,916.00   $        15,720.00  

Office Assistant I  $                  56,820.00   $        18,096.00  



 

 

STAFF REPORT 
 

 

 

To:    San Mateo Consolidated Fire Department Board of Directors 

   

From:  John Healy, Fire Chief, City of San Mateo (Shared Fire Services) 

     

Via:  Jeff Moneda, City/District Manager, Foster City/Estero Municipal Improvement District 

  Greg Scoles, City/District Manager, City of Belmont/Belmont Fire Protection District 

  Drew Corbett, City Manager, City of San Mateo   

Jean Savaree, City Attorney, Foster City 

  Bahareh Abdollahi, City Attorney, San Mateo 

  Scott Rennie, City Attorney, Belmont 

 

Copy:  Councilmembers/Board of Directors, City of Belmont/Belmont Fire Protection District 

Councilmembers, City of San Mateo and City of Foster City 

 

Meeting Date:  January 9, 2019    

 

Subject:  Recognition of Employee Bargaining Groups 

 
 
RECOMMENDATION  
1. Adopt a resolution recognizing Firefighter, Captain, Fire Inspector, and Deputy Fire Marshal 

positions as an employee bargaining group of the San Mateo County Firefighters, International 
Association of Firefighters (IAFF) Local 2400. 

 
2. Adopt a resolution recognizing Battalion Chief and Fire Marshal positions as an employee bargaining 

group of the San Mateo County Firefighters, International Association of Firefighters (IAFF) Local 
2400. 

 

EXECUTIVE SUMMARY  
Applicable law, including the Meyers‐Milias‐Brown Act (Government Code section 3500 et seq.) and 
regulations of the Public Employment Relations Board, as well as established policy of the San Mateo 
Consolidated Fire Department (“Department”), authorize the formation and recognition of employee 
labor organizations. Certain fire and life safety job categorizations within the Department are 
represented by the San Mateo County Firefighters, International Association of Firefighters Local 2400 
(“Local 2400”). 
 

BACKGROUND  

The Department will formally begin providing fire protection and emergency response services on 

January 13, 2019. In connection with this, the Department is in the process of issuing offers of 



employment to fire and life safety personnel, including current employees of the Department’s Member 

Agencies.  

 

The Meyers‐Milias‐Brown Act governs labor management relations in public employment. This, and 

other law, requires good‐faith discussions been public employers and recognized employee 

organizations. 

 

The San Mateo County Firefighters, International Association of Firefighters Local 2400 (“Local 2400”) 

represents Department employees in various job classifications. In connection with its representation of 

Department personnel, Local 2400 has submitted two Petitions for Recognition seeking recognition of 

certified employee bargaining groups for specified job classifications. 

 

One petition is to establish, as a single bargaining unit, employees classified as Firefighter, Captain, Fire 

Inspector 1, Fire Inspector 2, and Deputy Fire Marshall. There are currently approximately 128 

employees in that group.  

 

The other petition is to establish, as another bargaining unit, Department Battalion Chiefs and Fire 

Marshal. There are currently 8 employees in this group. 

 

Upon approval by the Board of Directors, Department Staff will comply with applicable PERB Regulations 

concerning notice and distribution of the petitions and corresponding approvals. 

 

ATTACHMENTS  

A. Resolution Recognizing Firefighters Association Positions as a Bargaining Unit 

B. Resolution Recognizing Battalion Chiefs Association Positions as a Bargaining Unit 
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RESOLUTION NO.  
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MATEO 
CONSOLIDATED FIRE DEPARTMENT RECOGNIZING JOB CLASSIFICATIONS OF 
FIREFIGHTER, CAPTAIN, FIRE INSPECTOR 1, FIRE INSPECTOR 2, AND DEPUTY 

FIRE MARSHAL AS A BARGAINING GROUP OF IAFF LOCAL 2400 
 
 WHEREAS, on January 13, 2019, the San Mateo Consolidated Fire Department 
(“Department”) will commence operations providing fire protection and emergency response 
services within its jurisdiction; and, 
 

WHEREAS, the Department has employees serving the Department in firefighter and fire 
inspector rolls; and, 
 
 WHEREAS, California law and Department policies authorize the recognition of 
employee bargaining groups within the Department; and, 
 
 WHEREAS, certain employee job classifications and positions within the Department are 
represented by the San Mateo County Firefighters, International Association of Firefighters 
Local 2400 (“Local 2400”); and, 
 
 WHEREAS, Local 2400 has submitted a Petition for Recognition (“Petition,” attached 
hereto as Exhibit A) seeking recognition as a certified employee organization; and, 
 
 WHEREAS, the job classifications and titles subject to the Petition are Firefighter, 
Captain, Fire Inspector 1, Fire Inspector 2, and Deputy Fire Marshal, and are currently comprised 
of approximately 128 employees; and, 
  
 WHEREAS, the Petition is subject to Regulations of the Public Employment Relations 
Board, which Department Staff will comply with upon Board approval. 
 
 NOW, THEREFORE, BE IT RESOLVED THAT the Board of Directors of the San 
Mateo Consolidated Fire Department hereby recognizes the Local 2400 Firefighters Association 
employees in Firefighter, Captain, Fire Inspector 1, Fire Inspector 2, and Deputy Fire Marshal 
positions as one bargaining group.  
 
 
 

 

 
*** 
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ADOPTED January 9, 2019, by the Board of Directors of the San Mateo Consolidated Fire 
Department by the following vote:  
  
Ayes:  

  

Noes:   
Absent:   
Abstain:   
  
 
 
 

ATTEST: 

  

Board Secretary 

  

Board President 

 
 

APPROVED AS TO FORM: 

  

William D. Ross, General Counsel 
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RESOLUTION NO.  

 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MATEO 

CONSOLIDATED FIRE DEPARTMENT RECOGNIZING BATTALION CHIEFS AND 

FIRE MARSHAL JOB CLASSIFICATIONS AS A BARGAINING GROUP OF IAFF 

LOCAL 2400 

 

 WHEREAS, on January 13, 2019, the San Mateo Consolidated Fire Department 

(“Department”) will commence operations providing fire protection and emergency response 

services within its jurisdiction; and, 

 

WHEREAS, the Department has employees serving the Department in the positions of 

Battalion Chiefs; and, 

 

 WHEREAS, California law and Department policies authorize the recognition of 

employee bargaining groups within the Department; and, 

 

 WHEREAS, certain employee job classifications and positions within the Department are 

represented by the San Mateo County Firefighters, International Association of Firefighters 

Local 2400 (“Local 2400”); and, 

 

 WHEREAS, the San Mateo Consolidated Fire Department Battalion Chiefs’ Association, 

in connection with Local 2400, has submitted a Petition for Recognition (“Petition,” attached 

hereto as Exhibit A) seeking recognition as a certified employee organization; and, 

 

 WHEREAS, the job classifications and titles subject to the Petition are Battalion Chiefs 

and Fire Marshal, and are currently comprised of eight (8) employees; and, 

 

 WHEREAS, the Petition is subject to Regulations of the Public Employment Relations 

Board, which Department Staff will comply with upon Board approval. 

  

 NOW, THEREFORE, BE IT RESOLVED THAT the Board of Directors of the San 

Mateo Consolidated Fire Department hereby recognizes the Battalion Chiefs and the Fire 

Marshal employed by the Department as one bargaining group of Local 2400.  

 

 

 

 

 

*** 
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ADOPTED January 9, 2019, by the Board of Directors of the San Mateo Consolidated Fire 

Department by the following vote:  

  

Ayes:  

  

Noes:   

Absent:   

Abstain:   

  

 

 

 
ATTEST: 

  

Board Secretary 

  

Board President 

 
 

APPROVED AS TO FORM: 

  

William D. Ross, General Counsel 
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