
Agenda 

San Mateo Consolidated Fire Department 
Board of Directors  

Special Meeting 
Wednesday, April 1, 2020 – 5:00 P.M. 

Consistent with the Governor’s Executive Order N-29-20 promoting social distancing, there 
will be no physical or in-person meeting location available to the public. Instead, the meeting 
will be accessible, and members of the public may participate and give public comment, via 

video teleconference by accessing the following website link: 

Video Teleconference Information: 

    Website: https://zoom.us/j/410371610?pwd=T3l2U2ZCQ0pFT2hLdGdNNHZPTDBIQT09 
               Meeting ID: 410 371 610 

             Password: Send email to fire@smcfire.org requesting meeting password 

1. OPENING

1.1. Swearing-in of Fire Board Member Catherine Mahanpour

1.2. Call to Order & Determination of a Quorum

1.3. Pledge of Allegiance

1.4. Roll Call

2. AGENDA CHANGES
The Chair/Board Member may change the order of the Agenda or request discussion of a Consent
Item. A member of the public may request discussion of a Consent Item by emailing Board Clerk
Matt Lucett at mlucett@smcfire.org prior to Public Comment.

3. PUBLIC COMMENT
Public Comment is limited to 15 minutes, with a maximum of three (3) minutes per speaker. If you
wish to address the hearing body, please  notify the Department as soon as practical by emailing
the Clerk of the Fire Board at mlucett@smcfire.org. If you are addressing the Board of Directors
on a non-agenda item, the Board of Directors may briefly respond to statements made or questions
posed as allowed by the Brown Act (GC 54954.2).  The Board of Directors may refer items to staff
for attention, or have a matter placed on a future Board of Directors Meeting, for more
comprehensive action or report.

4. NEW BUSINESS

4.1 Adopt a resolution confirming and ratifying the actions of the three JPA Member agencies taken
 on March 16, 2020, including the declaration of emergency. 

4.2 Receive a report from the Fire Chief on the department’s response and impacts of COVID-19. 

5. ADJOURNMENT



I, Matt Lucett, Clerk of the San Mateo Consolidated Fire Department, hereby declare that the foregoing 
Agenda was posted in compliance with the Brown Act prior to the meeting date.  

In compliance with the Americans with Disability Act, if you need special assistance to participate in this 
meeting, please contact the Fire Board Clerk at (650) 522-7900 or mlucett@smcfire.org no less than 72 
hours prior to the meeting.  Notification in advance of the meeting will enable the Fire Department to make 
reasonable arrangements to ensure accessibility to this meeting.   

Copies of documents distributed at the meeting are available in alternative formats upon request. Any 
writing or documents provided to a majority of the Board regarding any item on this Agenda will be made 
available for public inspection at the Department Fire Administration Office located at 1040 E. Hillsdale 
Blvd., Foster City, CA 94404, during normal business hours. In addition, most documents will be posted on 
the Department’s website at https://www.smcfire.org/fire-board-meeting-agendas.  



STAFF REPORT 

To:   San Mateo Consolidated Fire Department Board of Directors 

From: Ray Iverson, Fire Chief 

Meeting Date: April 1, 2020 

Subject:  JPA Member Agencies Emergency Proclamations 

RECOMMENDATION 
Adopt a resolution confirming and ratifying the actions of the three Fire JPA member agencies taken  on 
March 16, 2020 including the declarations of emergency in response to the 2019 Novel Coronavirus 
(COVID-19) outbreak. 

BACKGROUND 
Both the County of San Mateo and State of California issued emergency declarations on March 3rd and 
March 4th, 2020 respectively, in response to the escalating threat of the Novel Coronavirus (COVID-19). 
The Centers of Disease Control (CDC) and Prevention has stated that COVID-19 is a serious health threat, 
and  based on guidance from the CDC and the San Mateo County Health Officer, the cities of San Mateo, 
Belmont/Belmont Fire Protection District and Foster City are taking unprecedented steps to support 
mitigation efforts related to COVID-19. This includes public facilities being closed temporarily and other 
city functions being adjusted significantly to accommodate best practices such as social distancing to help 
prevent the spread of the virus.      

ANALYSIS 
On March 16, 2020, in response to this rapidly escalating threat, the Director of Emergency Services for 
each of the three cities and the Belmont Fire Protection District determined that conditions were met to 
warrant proclaiming a local emergency within their jurisdiction, and each proclamation was subsequently 
ratified by their respective governing body. Each proclamation authorizes the Director of Emergency 
Services to execute for and on behalf of the San Mateo Consolidated Fire Department any agreement or 
application, and to file the agreement or application with the California Governor’s Office of Emergency 
Services for the purposes of obtaining state & federal financial assistance.    

FISCAL IMPACT   
These declarations allow SMC Fire to achieve some level of cost recovery for extraordinary costs related 
to this COVID-19 outbreak. 

ATTACHMENTS 
A. Resolution
B. JPA Member Agencies Proclamations



Page 1 of 2 

RESOLUTION NO. 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MATEO 
CONSOLIDATED FIRE DEPARTMENT CONFIRMING AND RATIFYING THE 
ACTIONS OF THE THREE FIRE JPA MEMBER AGENCIES TAKEN ON MARCH 16, 
2020 INCLUDING THE DECLARATIONS OF EMERGENY IN RESPONSE TO THE 
2019 NOVEL CORONAVIRUS (COVID-19) OUTBREAK 

WHEREAS, both the County of San Mateo and State of California issued emergency 
declarations on March 3rd, 2020 and March 4th, 2020 respectively in response to the escalating 
threat of the Novel Coronavirus (COVID-19); and,   

WHEREAS, The Centers for Disease Control (CDC) and Prevention has stated that 
COVID-19 is a serious health threat; and,  

WHEREAS, based on guidance from the CDC and the San Mateo County Health Officer, 
the cities of San Mateo, Belmont/Belmont Fire Protection District and Foster City are taking 
unprecedented steps to support mitigation efforts related to COVID-19; and,  

WHEREAS, on March 16, 2020, in response to this escalating threat, the Director of 
Emergency Services for each of the three cities and the Belmont Fire Protection District 
determined that conditions were met to warrant proclaiming a local emergency within their 
jurisdiction, which were subsequently ratified by their respective governing body; and, 

WHEREAS, each proclamation authorizes the Director of Emergency Services to execute 
for and on behalf of the San Mateo Consolidated Fire Department (SMC Fire) any agreement or 
application, and to file the agreement or application with the California Governor’s Office of 
Emergency Services for the purpose of obtaining state & federal financial assistance; and, 

WHEREAS, these declarations allow SMC Fire to achieve some level of cost recovery for 
extraordinary costs related to the COVID-19 outbreak.  

NOW, THEREFORE, the Board of Directors of the San Mateo Consolidated Fire 
Department resolves as follows:  

1. Confirm and ratify the actions of the three Fire JPA member agencies taken on March
16, 2020, including the declarations of emergency within SMC Fire's entire service
area, in response to the 2019 Novel Coronavirus (COVID-19) outbreak.

*** 

PASSED AND ADOPTED as a resolution of the Board of Directors of the San Mateo 
Consolidated Fire Department at the regular meeting held on the 1st day of April, 2020, by the 
following vote:  
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AYES:    

  

 
NOES:  

  

 
ABSENT:   

  

 
ABSTAIN:   

  

  
 

ATTEST: 

  

Board Secretary 

  

Board President 

 
 

APPROVED AS TO FORM: 

 

  

William D. Ross, General Counsel 

 
  
 

 























RESOLUTION NO. 2020-02

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE BELMONT FIRE
PROTECTION DISTRICT AUTHORIZING THE DISTRICT DIRECTOR TO FILE
AND EXECUTE AGREEMENTS RELATED TO OBTAINING FINANCIAL
ASSISTANCE TO RESPOND TO THE COVID-19 EMERGENCY

WHEREAS, an outbreak of respiratory illness known as CO VID-19 first identified in
China has now spread to more than 100 countries, including the United States, and to San Mateo
County. CO VID-19 spreads easily from person to person and experts anticipate that while a high
percentage of individuals affected by the virus will experience mild flu-like symptoms, some will
have more serious symptoms and require hospitalization, particularly individuals who are elderly
or already have underlying chronic health conditions; and,

WHEREAS, in response to the spread ofCOVID-19, the World Health Organization
(WHO) declared the disease a public health emergency of international concern on January 30,
2020, the Secretary of Health and Human Services (HHS) declared a public health emergency in
the United States on January 31, 2020, the County of San Mateo declared a local emergency on
March 3, 2020, and the Governor of California proclaimed a state of emergency on March 4,
2020. The WHO assessed COVID-19 to be a pandemic on March 11, 2020 and the President of
the United States declared a National Emergency on March 13, 2020;and,

WHEREAS, the Centers for Disease Control and Prevention (CDC), the California
Department of Public Health (CDPH) and the San Mateo County Health Officer have issued
guidance and orders to prepare for and respond to the spread ofCOVID-19. On March 16, 2020,
the San Mateo County Health Officer issued an order prohibiting among other things all non-
essential gatherings of any number of individuals and directing all businesses and governmental
agencies to cease non-essential operations;

WHEREAS, on March 18, 2020, the City ofBelmont City Council proclaimed a local
emergency.

NOW, THEREFORE, the Board of Directors of the Belmont Fire Protection District
resolves as follows:

SECTION 1. The director of the Belmont Fire Protection District is authorized to
execute and file any application or agreement with the State of California or federal government
for purposes of obtaining state or federal assistance, and to execute any applications or
agreements on behalf of or for the purpose of authorizing or assisting the San Mateo
Consolidated Fire Department or its executive director in obtaining state or federal financial
assistance.

* * *
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ADOPTED March 18, 2020, by the Board of Directors of the Belmont Fire Protection District by
the following vote:

Ayes: McCune, Stone, Hurt, Mates, Lieberman

ATTEST:

Board Secretary Board Presiden

APPR ORM:

istrict Cou
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MEMORANDUM 

To: San Mateo Consolidated Fire Department Board of Directors 

From: Ray Iverson, Fire Chief 

Date: April 1, 2020 

Subject: COVID-19 Update 

_____________________________________________________________________________ 

Since our last meeting, the San Mateo Consolidated Fire Department has been diligently at work. 
A summary of activities the department has been actively involved in are presented below: 

Background 

On March 3, 2020, with two confirmed Novel Coronavirus cases in San Mateo County, the 
County Manager’s Office issued a Public Health Emergency Proclamation. On March 9th the 
City of San Mateo along with liaison’s from the cities of Belmont and Foster City activated it’s 
Emergency Operations Center (EOC). 

Actions 

As of March 10th both of our administrative offices have remained closed to the public and all of 
our administrative staff are working remotely. We have suspended all non-essential activities and 
functions. We have also implemented protocols to minimize exposures to our first responders. 
This includes changes to our response procedures to medical calls, implementation of alternative 
wash and wear uniforms, and enhanced Personal Protective Equipment (PPE). Additionally, we 
continue to work with our neighboring fire agencies countywide to develop contingency plans to 
modify our service delivery should it become necessary. 

Impacts 

On March 20th one of our shift Battalion Chief’s began to complain of flu-like symptoms. On 
March 21st  the individual was tested in Hayward for the COVID-19 virus. We received results 
of a positive test on March 24th. Due to the individual working across two shifts, we immediately 
removed personnel who came into direct contact with him from the roster and placed them off 
duty. The personnel exposed worked at fire station 23 on both A-shift and B shift. There were a 
total of 14 personnel who sustained a high risk exposure and one who sustained a medium risk 



exposure. Out of an abundance of caution we are testing all 15 personnel who came in contact 
with the individual. The 14 personnel who experienced high risk exposure have been placed 
under quarantine for fourteen days from the date of exposure. We expect all 15 personnel to 
return to duty upon receiving negative test results and completing their quarantine period.  

The member who has contracted the virus is at home recovering and we pray for a speedy 
recovery.  Our Emergency Medical Services (EMS) Chief Jeff Thorne serves as our Designated 
Infection Control Officer (DICO). Guided by the County Medical Director and the CDC, Jeff has 
developed and implemented a comprehensive return to work guideline for the department.  It is 
our hope to contain the virus and keep it from spreading to additional personnel. We have taken 
several preventative measures to minimize exposures including changes to our response 
procedures and enhanced personal protective equipment. In addition, we have disinfected and 
deep-cleaned fire station 23 where the exposure occurred.  

Summary 

I am sure you are all well aware of the inherit dangers of providing emergency services, 
especially during these uncertain times. Our personnel have responded to over 550 EMS related 
calls for service between March 3, 2020 to March 30, 2020.  Of those 550 EMS calls we have 
responded to, we estimate that 20-30% of them were COVID-19 related. During these 
unprecedented times it is our principle priority to protect the community and our members from 
the spread of the COVID-19 virus. Please be assured that the brave members of this department 
are doing everything possible to protect our communities and our members.  Please let me know 
if you have any additional questions. 
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