
 
  

Meeting Minutes 
 

San Mateo Consolidated Fire Department 
Board of Directors Regular Meeting 

 Monday, November 1, 2018 – 5:30 P.M. 
San Mateo City Hall, 330 W. 20th Avenue, Room C, San Mateo 

 
Teleconference Location: 400 County Center, 3rd Floor, Redwood City, 94065 

 
 

1. OPENING 
 

The meeting was called to order at 6:01pm by Board Member Lieberman. 
 

Roll Call 
Board Members Present: Lieberman, Bronitsky, Goethals (via teleconference), Papan (for 
Goethals).  
Board Members Absent: None 
 
2. AGENDA CHANGES 
Staff proposed the addition of item 6.5 under New Business as it arose within the past 72 hours, 
which is a Resolution of the Board of Directors of the San Mateo Consolidated Fire Department 
authorizing JPA officials to obtain local, state and federal level criminal history information for 
employment purposes. Director Goethals confirmed that he received the proposed resolution via 
email by staff. Board member Bronitsky made motion, Board Member Lieberman seconded and 
to Board approved the addition of the item via roll call vote of 3-0.  
 
3. PUBLIC COMMENT 
Board Member Lieberman reviewed the Public Comment process and there were no requests for 
public comment. 
 
4. CONSENT CALENDAR 
Staff requested that Item 4.6 be pulled from the consent calendar due to amendments. Board 
Member Bronitsky made motion to approve the remainder of the consent calendar, Director 
Goethals seconded and the Board approved the consent calendar with the exception of Item 4.6, 
via roll call vote of 3-0. 
 
Item 4.6- Resolution approving Compensation and Benefits Plans  
There were several amendments proposed including: 

• Attachment A, Deputy Fire Chief Resolution amended to include a correction on 
retirement benefits and RHSA contributions to conform with Firefighter/Battalion 
Chief benefits.  

• Attachment C, San Mateo County Firefighters Memorandum of Understanding 
amended to add to Appendix B Seniority List by Date of Hire and Seniority List by 
Rank.



 
 

• Attachment D, Management Compensation and Benefit Plan amended to include the 
positions of Emergency Preparedness Coordinator and Clinical Specialist; correct flex 
plan benefits language and life insurance provisions to conform with other groups in 
the JPA and correct typographical errors. 

• Attachment H, Salary Schedule amended Salary Schedule to include Emergency 
Preparedness Coordinator and Clinical Specialist and add Step 2, 3& 4 to the 
Management Analyst I/II position.  

• Attachments A through G amended to add the following language for each document 
that clearly states that the classic pension benefit is for current member agency 
employees what transfer to SMCFD.    

 
Board Member Lieberman asked for clarification that since the Board did not have the 
opportunity to review this item ahead of time specific to the proposed changes that staff is 
confident that these amendments are a faithful representation and will be redistributed for typos 
if needed, and staff assured the Board of such. Director Goethals made a motion to approve with 
the amended changes, Member Bronitsky seconded and the motion passed via roll call vote of 3-
0. 
 
Board Director Goethals disconnected from the meeting and his alternate, Board Member Diane 
Papan proceeded with the meeting.    

   
5. OLD BUSINESS 

 
5.1 Adopt a Resolution approving a contract with the California Public Employee Retirement System 
(CalPERS) for Pension Benefits.  

 
Staff updated the Board on revised changes that occurred between the time the agenda was 
posted and 3:30pm today. CalPERS reviewed and revised the contract, placing PEPRA benefits 
up front, and moving the classic benefits as an appendix to the contract. Packet that was provided 
includes employee rates for all the provisions in contract in revised format for the department. 
Steps tonight are to receive employee balloting tally, which was 109-yes, 1-no for Cal PERS 
benefits, and 103 yes votes for election forms for 1959 Survivor Benefit. Several steps tonight 
include directing staff to provide additional balloting to PEPRA employees so that they know 
what PEPRA estimate is going to be. Additionally, attached resolution to approve contract and 
direct Board Director to execute final contract. Will then approve certification of final action of 
governing board and then direct staff to complete and submit to CalPERS all the ballot and 
certification survivor election benefit forms, signed pension contract then we’ll provide CalPERS 
with the employees who have indicated they are willing to move to new agency.      
 
Board Member Bronitsky made motion to approve contract with CalPERS, seconded by Member 
Papan and the motion passed via roll call vote of 3-0. 

 
5.2 Work Plan Update 

a) Workers Compensation Insurance- working with CSAC, whose board is meeting tonight to vote on our 
plan, once their process is complete we’ll receive a formal price from them and bring it back to the Fire 
Board on the 11/29 meeting.   

b) CalPERS Health Benefits Update- additionally, for the 11/29 Fire Board meeting, we’ll have Resolution 
and health document similar to the document the City of San Mateo has with CalPERS which will be  
$160 contribution by the agency and the employees will use their flexible benefits plan to pay for the rest 
of the health benefit. 



 
c) The Letter of agreements for fueling at city corporation yards will also be brought before the board on 

11/29 .   
 

       
6. NEW BUSINESS 

 
6.1 Adoption of 2016 California Fire Code with Local Amendments 
Fire Marshal Robert Marshall introduced himself and clarified to Board that this Ordinance 
parallel’s  what has already been adopted in the three cities. There was no public comment on the 
item, Member Bronitsky made motion, which was seconded by Member Papan and the motion 
was approved by roll call vote of 3-0. 

 
6.2 Adoption of San Mateo Consolidated Fire Schedule of Fees Ordinance  
Fire Marshal Marshall provided an overview of the proposed Ordinance, staff Member Papan 
received clarification that the fees are the same for all three cities, and Member Bronitsky made 
motion, Member Papan seconded and the motion passed by roll call vote of 3-0. 

 
6.3 Adoption of the San Mateo Consolidated Fire Department Fire Action Consensus Team (FACT) 
Charter  
Training Battalion Chief Robert Cook provided an overview of the Fire Action Consensus Team 
(FACT) Charter, which was created within the San Mateo Fire Department. Amongst other 
things, this resolution allows personnel from both Belmont and Foster City to become members 
of FACT. There was no public comment on the item, and Member Bronitsky made motion, 
Member Papan seconded and the motion passed by roll call vote of 3-0.   

 
       6.4 Approval of JPA Budget and Commencement of Department Operations   

Chief Healy reviewed Section 2.10, commencement definition of the JPA agreement and the 
items that must be completed in order to commence operations, each of which has already been 
approved or will be approved by the next Fire Board meeting on 11/29. Working with San 
Mateo’s Finance department it was determined that January 13, 2019 would be the best date to 
commence operations. The projected operating budget for the 5 ½ months remaining in the fiscal 
year is $17,312,548 as well as work comp costs of $809,500 for 5 ½  months as well as asset 
transfers breakdown which was developed with the Finance Directors, making payments of 1/3 
each year for the first two years and after the second year the Finance Directors and the JPA will 
meet to determine whether there needs to be a final asset transfer or whether there’s enough in 
reserves for the third year. Total asset transfers  projected at $2,138,176. Lastly, analysis for 
start-up costs for IT services completed by an outside vendor, with cost projected at $485,000.  
 
Member Bronitsky asked if there will be a commemoration recognizing the new organization? 
Chief Healy shared that options being considered, but nothing confirmed as of yet.  
 
Member Papan asked for clarification on the equipment always being 33% of what one owns? 
Each agency is transferring everything into JPA, including reserve funds of what each agency 
has set aside for replacement. We’re only having transferred 1/3 for first two years and we’ll 
reevaluate our internal needs.  Put another way, these cost reflect the fact that the equipment 
coming in a different ages, there are certain payments needed to cover the depreciation and 
allowing the agencies a certain amount of time to pay the incremental amount.   
 
There were no comments from the public on this issue, Member Bronitsky made motion, 
Member Papan seconded and the motion passed by roll call vote of 3-0. 
 



 
6.5 Resolution authorizing JPA officials to obtain local, state and federal level criminal 
history information for employment purposes. 
Staff Attorney Ross provided an overview to the Fire Board that this item is necessary for the 
new department to have ability to obtain background checks of all employees through the 
Department of Justice (DOJ). Member Bronitsky made motion, Member Papan seconded and the 
motion passed by roll call vote of 3-0.       

 
7. REPORTS & ANNOUNCMENTS 
Board Member Lieberman shared that it would be very helpful to more clearly identify the materials within the 
Board packet and staff will work on this. 
 
Chief Healy wanted to acknowledge and thank Ann Ritzma for all her work with CalPERS. 
 
8. ADJOURNMENT 
The meeting was adjourned at 7pm. 


