
 

 

  
Meeting Minutes 

 
 

San Mateo Consolidated Fire Department 
Board of Directors Special Meeting 

Wednesday, March 21, 2018 – 5:30 P.M. 
330 West 20th Avenue, Conference Room C 

San Mateo 
 
 
 
 

OPENING 
 

The meeting was called to order at 5:35pm. 
 

 
 OLD BUSINESS 
 

Work Plan Update 
 
California Public Employees Retirement System (CalPERS) Application Process & Legal 
Services Request for Qualifications (RFQ): 

 
 Chief Healy provided the following update to the Board: 

• Since the time the Staff Report was sent out to Board Members we’ve received word 
from CalPERS that they are not going to recommend our application to their Board as we 
do not meet two of the requirements outlined in the CalPERS Circular letter (Attachment 
A).  

• Wrote Pension Integrity language in coordination with the three City Attorneys and 
believe this verbiage is sufficient, however CalPERS disagrees.  

• We’re moving forward with our suggested language and will be taking amended 
agreement to each City Council and proceed with appealing CalPERS decision.  

• Not taking any further action at this point related to contracts for Legal, Human 
Resources, Finance and IT until pension issue is resolved.  

• Board Member Bronitsky asked whether we can go to CalPERS Board of Directors 
meeting to convince them rather than an appeal, and if we amend the JPA agreement do 
we have to start the process over with staff?  

o Ann Ritzma provided clarification that CalPERS staff either accepts or denies the 
application at which time we will be sent formal letter of determination which 
will then give us 30 days to appeal their decision. That appeal will then go to an 
Administrative Law Judge.  

• Parallel process is occurring with AB1912 which is moving through legislation. This bill 
would require “joint and several liability” language for all JPA’s going forward as well as 
retroactively. We’re working with the League of Cities to amend the legislation with the 
pension integrity language we’ve developed. The bill is being sponsored by Rodriquez 
and SEIU. 



 

 

• Representative from the CA League of Cities is meeting with SEIU and the bill’s author 
to make friendly amendments. 

• Director Goethals asked whether county retirement systems have the statutory authority 
to provide retirement benefits to regional fire JPA’s?  

o Ann Ritzma shared that they do, and they have in the past. This proposed 
legislation would be imposed on any “37 Act” (CERL) or CalPERS retirement 
system, with retroactivity. 

• A motion was made by Board Member Bronitsky and seconded by Board Member 
Lieberman to approve recommendation to follow through on appeal process with 
CalPERS as well as amending the JPA agreement to include the new pension integrity 
language and hold off on any further contracts. 

• Board Member Lieberman asked if we have contacted the two law firms that have been 
interviewed to advise them of this delay, and Chief Healy confirmed we have.  

• Chief Healy shared that the City Managers have directed him to continue with the shared 
services agreements and strengthen those in any way we can. 

• We’re going to proceed forward with the original JPA organizational chart which was 
developed. 

• California Professional Firefighters(CPF) is going to keep 1912 on their watch list.  
• Board Member Lieberman asked if there is any insight as to why this language is being 

proposed and Ann Ritzma clarified that it is based on concerns of an agency defaulting 
on their obligations, such as what occurred with agency in Southern California know as 
LA Works. 

• Directors Goethals & Lieberman wanted to thank staff and board members with their 
communications on this issue and flexibility on the rescheduling of the meeting. 

  
Meeting was adjourned at 5:52pm 


