
 
  

Meeting Minutes 
 

San Mateo Consolidated Fire Department 
Board of Directors Regular Meeting 

 Monday, November 29, 2018 – 5:30 P.M. 
San Mateo City Hall, 330 W. 20th Avenue, Room C, San Mateo 

 
 
 

1. OPENING 
 

The meeting was called to order at 5:35pm by Board Chair Goethals. 
 

Roll Call 
Board Members Present: Goethals, Lieberman, Bronitsky  
Board Members Absent: None 
 
2. AGENDA CHANGES 
There were no changes to the agenda.  
 
3. PUBLIC COMMENT 
Board Chair Goethals opened the meeting to public comment, which there was none. 
 
4. CONSENT CALENDAR 
Clarification from Chief Healy was provided on the following items: 
 
Item 4.5 – Adopt a Resolution authorizing an agreement with the California State 
Association of Counties (CSAC) for primary and excess workers’ compensation insurance 
coverage.  
 
The estimated cost for excess insurance that was presented as part of the budget adoption at the 
November 1st Board Meeting was less than the true cost. We’ll be coming back to the board to 
“true up” the budget later in the year. The difference is $900k for the full year. 
 
Item 4.7 – Adopt a Resolution approving Lease Agreements with the City of San Mateo, 
Foster City/Estero Municipal Improvement District and Belmont Fire Protection District.  

  
Chief Healy clarified that staff is requesting the Fire Board to authorize the Fire Chief to complete the lease 
agreement with the Belmont Fire Protection District, which is not part of tonight’s packet. The staff attorney 
clarified to the board that they would be adopting the consent agenda with this as an amended change. 
 
Board Member Bronitsky made motion to approve consent calendar with clarification on Item 4.5 and 
amendment to Item 4.7, seconded by Board Member Lieberman and the consent calendar was approved 3-0.    

 
5. NEW BUSINESS 

 
5.1 Resolution approving Compensation and Benefits Plan for Fire Chief 
Staff presented the Compensation and Benefits plan for the Fire Chief position, which is almost identical to the 
Deputy Fire Chief plan that was approved at the last Fire Board meeting, with the exception of the Chief being an 
“at will” position and has no probationary period, and the classification is not eligible for temporary upgrade pay. 



 
There’s also no education incentive pay or administrative leave hours and the salary range that was chosen is 
similar to the Fire Chief’s current salary range. Board Member Bronitsky made a motion to approve the 
compensation and benefits plan, Board Member Lieberman seconded and the resolution was approved 3-0.  

 
5.2 Proposed Community Risk Reduction and Wildfire Mitigation Program  
Deputy Fire Chief Ray Iverson provided a presentation on the proposed Community Risk Reduction Program 
and Fire Marshal Robert Marshall presented on the proposed Wildfire Mitigation Program. The following 
questions/comments were brought forth:  

 
Community Risk Reduction: 
Board Member Goethals asked if these are annual inspections that need to be completed or inspections 
that are done based on submitted permits. Deputy Fire Chief Iverson clarified that these are total 
inventory excluding those that are part of the multiple residential inspection program, which is done by 
engine companies. 

 
Deputy Fire Chief Iverson also clarified that the “other emergencies or events” in the presentation include 
working with the department’s Office of Emergency Services (OES) on public outreach, and other 
organizations such as Red Cross & their Smoke Detector Program to address trends in the community 
that are identified as needing to be addressed.  

 
Board Member Lieberman asked if these inspections are based on buildings only, or vacant lots as well. 
Deputy Fire Chief Iverson clarified there are buildings only and that this will be further addressed in the 
next presentation. Board Member Lieberman also asked that we make sure to include vacant lots and 
removal of vegetation and that he would like to see these presentations made at each of the city councils. 

 
Wildfire Mitigation:  

 
Board Member Lieberman asked and Fire Marshal Marshall clarified that the program will be “proactive” 
rather than complaint based. 
 
Board Member Goethals asked and Fire Marshal Marshall clarified that the Fire Board has the authority 
to pass an ordinance to address & enforce this program within all three jurisdictions. 
 
Board Member Bronitsky suggested we look at the model being used in Topanga area in southern 
California based on his experience, including neighborhood organizations teaming up with us. 
 
Board Member Lieberman asked that we identify a plan of action to address absentee home owners as 
well as communication programs such as agency websites and twitter feeds that currently exist, and to 
take advantage of these. Deputy Fire Chief Iverson also clarified that the planning process for this 
program started in April of this year.      

       
6. REPORTS AND ANNOUNCEMENT 
Board Member Lieberman thanked staff for the packet hard copy. 
 
Board Member Bronitsky announced this was his final board meeting and thanked everyone for 
allowing him to serve with the organization. Chief Healy presented him with a plaque 
recognizing his service with the Fire Board.   
 
7. ADJOURNMENT 
The meeting was adjourned at 6:15pm. 


