
 

 

  
Meeting Minutes 

 
San Mateo Consolidated Fire Department 

Board of Directors Regular Meeting 
 Wednesday, January 8th, 2020 – 5:45 P.M. 

San Mateo City Hall, Room C, 330 W. 20th Ave., San Mateo  
 

 
1. OPENING 

 
The meeting was called to order at 5:45pm by Board Chair Goethals. 

 
Roll Call 
Board Members Present: Goethals, Lieberman, Perez   
Board Members Absent: None  
 
2. AGENDA CHANGES 
There were no changes to the agenda. 
 
3. SPECIAL PRESENTATIONS 
Board Chair Goethals provided a Resolution expressing gratitude for retired Fire Chief John 
Healy on his years of distinguished fire service. Board member Perez made a motion to approve, 
which was seconded by Board Member Lieberman, and the resolution was approved 3-0.     

   
4. PUBLIC COMMENT 

 
5. CONSENT 
The Board Secretary read each of the items on the Consent Calendar, none of which were pulled from Consent 
for further discussion. Board Member Lieberman made a motion to approve, which was seconded by Board 
Member Perez and the Consent Calendar was approved 3-0.  
 
6. OLD BUSINESS 

 
6.1 Annual Fire Inspections Compliance Report  
Fire Marshal Marshall provided an overview of the fire inspection compliance report for 2019. Additionally, had 
a grand jury audit which included a number of recommendations, which included providing a report to the fire 
board in January of each year as to where we stand with respect to completion of these inspections. For this year 
we are at 100% compliance for all state mandated inspections, including apartments, or multi-residential 
Inspection Program (MRIP’s), which we were at 81%-82% last year. We could not have reached 100% 
compliance without the help from operations personnel, fire prevention personnel as well as those personnel 
working behind the scenes to get these inspections scheduled. Working on making sure we’ve identified all 
properties so that we can start again for next year and report back.  
 
Board Member Lieberman asked if it would be possible for future reports to include information on how many 
structures within each jurisdiction were out of compliance. Board Chair Goethals supported this and Fire Marshal 
Marshall shared that we can provide this for this most recent report at a future meeting. Board Member Perez 
commented about an issue that occurred several years ago in Foster City which resulted in the death of a toddler. 
Specifically, with smaller communities and the issue of a limited number places that can use a regular inspection 



 

 

and could there be an action plan in place with financial component involving apartment buildings. Specifically, 
properties in which there tends to be more problems because you have tenants that do alternations to existing 
safety items, which might be something to consider in the future. Fire Marshal Marshall shared there’s a bit of an 
issue there with legal authority, where our authority stops at dwelling door. Perez clarified he’s talking about 
common areas, which Fire Marshal Marshall clarified that prevention has authority of, and alterations may 
involve getting the Building Department involved. Also, Perez commented that there’s a cost associated with 
these and having recently done our master fee schedule and making sure we’re recouping costs for these 
inspection so that we’re net zero with respect to cost, and Fire Marshal Marshall clarified that staff looks at this 
regularly. 
 
Following opening and closing of public comment, which there was none, Board Member Perez made a motion 
to adopt the resolution approving the Annual Fire Inspection Compliance Report, which was seconded by Board 
Member Lieberman and the motion was approved 3-0. 
     
 
7. NEW BUSINESS 
 
None 

 
8. REPORTS AND ANNOUNCEMENTS 
 
8.1.1 Fire Chief’s Update 
Chief Iverson provided an update via the Chief’s report including a retirement luncheon at Fire Station 23 on the 
10th. Also, a number of community events occurred and for upcoming events the County Fire Chiefs are having 
their annual planning meeting on January 12th -14th  in Napa. There’s also an upcoming Command Staff Retreat, 
as well as Chief Healy’s retirement party on February 29th.  
 
8.1.2 Community Risk Reduction Update 
Fire Marshal Marshall provided update via his CRR report, looking at all occupancies and ensuring they’ve been 
captured within all three jurisdictions. Also, inspections of wildland areas and software to inspect properties, 
including lots of legislation is occurring, and lastly, there was a recent apartment building fire over the holidays 
and sprinkler put the fire out, which was a great outcome. 
 
Emergency Services Manager Masterson Jenelle provided an update that SMC Fire was awarded a Cal Water 
Grant, and are looking at other grant opportunities. Also, evacuation zone mapping and working with PD, OES 
Team supporting statewide medical/health exercise on 11/21 in partnership with County Health which included 
opening up a Emergency Shelter at the Event Center in San Mateo, with over 50 volunteers including CERT 
personnel from all three cities. Lots of lessons learned and received feedback from Parks & Recreation and the 
Library staff, who thought it was a great experience. Lots of training and exercise coming up in 2020, including a  
workshop for elected officials in San Mateo on understanding the roles/responsibilities of public officials during 
disasters. 
 
Board Member Lieberman suggested having similar training for the other two cities as well. He also the Santa at 
the Firehouse event at Station 14 and wanted to extend appreciation and to also welcome Ray Iverson as the new 
Fire Chief. 
 
 
9. CLOSED SESSION 
The Fire Board adjourned to Closed Session at 6:21pm         
 



 

 

 
10. RETURN FROM CLOSED SESSION 
The Board returned from Closed Session at 6:28pm and legal counsel provided an update that a written report on 
the action taken will be provided.   
 
11. ADJOURNMENT 
The meeting was adjourned at 6:31pm 


