
Meeting Minutes 

San Mateo Consolidated Fire Department 

Board of Directors Regular Meeting 

 Wednesday, April 8th, 2020 – 4:00 P.M. 

 Zoom Video Teleconference 

1. OPENING

The meeting was called to order at 4:02pm by Board Chair Goethals. 

Roll Call 

Board Members Present: Goethals, Lieberman, Mahanpour 

Board Members Absent: None 

2. AGENDA CHANGES

There were no changes to the agenda.

3. PUBLIC COMMENT

4. CONSENT

The Board Secretary read each of the items on the Consent Calendar, none of which were pulled from Consent

for further discussion. Board Member Lieberman made a motion to approve, which was seconded by Board

Member Mahanpour. The Board Secretary took a roll call vote and the Consent calendar was approved 3-0.

5. NEW BUSINESS

5.1  Proposed Fiscal Year 2020-21 operating budget. 

Chief Iverson presented the propose budget to the Fire Board via power point (attached). 

Follow-up Questions from Board Members 

Board Member Mahanpour asked what the percent increase is for each member agency for this year’s budget 

from last year. Staff shared that the increased contribution from each member agency for this year is 6%.     

Board Member Lieberman asked that with respect to the list of benefits referenced in the staff report on under 

expenses there’s an internal service charge for Medicare, specifically a projected decrease for this next fiscal 

year. Rich Lee clarified that the $380k is the estimated actuals for this fiscal year and the $342k is based on the 

current staffing levels but we can follow up on this. Shortly after, Rich Lee provided clarification that the 

“estimated actuals” for this current year take into account overtime worked for the mutual aid & deployments, 

which is subject to Medicare vs. the next fiscal year’s budget, which does not factor this in. Board Member 

Lieberman asked, and Rich clarified that we get reimbursed by the state for a portion of these benefit costs 

associated with mutual aid & deployments.     

Board Member Lieberman also asked because CalPERS is anticipating an investment loss, does that mean we 

will likely need to make a higher contribution next year to make up for that loss? Rich Lee clarified that the way 

in which CalPERS handles their investment gains and losses is that there is a three-year gap as to when agencies 



see this, so the likely loss for this year will not be recognized until FY 2022-23, which is when we’ll be paying 

back this loss, and which is amortized over twenty years. 

Board Chair Goethals suggested all City Managers meet to discuss what the goals should be to address cost 

savings for next year in light of COVID-19. Chief Administrative Officer/San Mateo City Manager Corbett 

shared that the three City Managers have had a preliminary discussion on this, anticipating what’s forthcoming 

and what the impacts may be for each member agency, with future meetings with the Finance Team and SMC 

Fire regarding next steps forthcoming.  

Board Chair Goethals further clarified it is a two-part conversation, involving how much cost savings do we need 

and how do we get there.  

Lastly Ray wanted to thank the Finance Committee for all their work in preparing this year’s budget. 

5.2 Strategic Plan Study Session 

Chief Iverson provided an overview of the Department’s Strategic Planning process and Draft document with the 

goal of obtaining input and answer any questions the Board may have.  

Follow-up Questions from Board Members 

Board Member Mahanpour shared that it would be helpful to have a list of acronyms associated with the 

document and asked if she should be taking the FACT Training. Chief Iverson committed to providing a list of 

acronyms for clarity and FACT Training is generally done once a year and the department’s Chief 

Administrative Officer has been designated as the Fire Board’s representative at FACT’s Steering Committee 

meetings.     

Board Chair Goethals supported the recommendation of a list of acronyms, and he suggested Catherine attend the 

next FACT Steering Committee meeting that will be helpful in understanding the process as well as meeting with 

Drew for insights and questions she may have from a council member’s perspective related to the strategic 

planning process. Board Member Lieberman was also in support of Catherine’s suggestions. Board Chair 

Goethals also emphasized succession planning as a priority as well as generational challenges  with climate 

change and impacts on our organization.  

Board Member Lieberman requested from Chief Iverson that when preparing updates to the strategic planning 

document for next year, that if there are particular challenges that the organization foresee that they be 

highlighted so that board can be kept aware of where potential issues may exist.  

6. REPORTS & ANNOUNCEMENTS

Fire Chief Update

Chief Iverson reported that the individual employee diagnosed with COVID-19 as well as those personnel

who were placed in quarantine have been released back to work. The Department is working on maintaining

a state of readiness and keep a stock of necessary supplies. Fire stations are being cleaned very thoroughly

and personnel are continuing with good hygiene practices. The Department is also performing daily

monitoring of all personnel for signs/symptoms. Maintaining yellow status within our delivery or services to

the community which means there’s no impact to services within the communities which we serve. Non-

essential department personnel are working remotely, and some are being re-assigned different tasks. Eight of

ten per diem employees have been furloughed and are either using accrued leave hours or applying for

unemployment insurance, or both. Lastly, SMC Fire received notice from the California Office of Emergency

Services that we will be receiving two Type-6 Fire Engines. The engines are currently being built and the



anticipated arrival is this summer. These engines are for firefighting capabilities that we currently do not 

have. Specifically, they are used for off-road access to open space areas within the wildland urban interface. 

Community Risk Reduction Division Update 

Fire Marshal Marshall shared that he and his team are excited about having Deputy Fire Chief Mike Towns 

overseeing the group. Additionally, to date a number of activities have been curtailed in light of COVID-19 

with the exception of  some recent inspections associated with healthcare facilities such as San Mateo 

Medical Center & the San Mateo Event Center. Personnel are working on training and maintaining 

certifications as well as participating in budget process and are continuing with fire investigations. 

Emergency Services Manager Jenelle Masterson from the Office of Emergency Services (OES) provided an 

update that their activities have ramped up with the activation of the multi-agency Emergency Operations 

Center (EOC) as of March 16th. Staff are continuing to manage EOC activities, assisting with public service 

announcements (PSA) and are tracking some of the challenges and opportunities to adapt for future EOC 

activations through a survey that will be sent out to the various members of the cities who have staffed the 

EOC, so that their feedback can be obtained on better planning, tools and resources for future EOC 

activations. Staff is also working with staff from Belmont on their continuity plans and EOC documentation 

as well as with San Mateo Parks & Recreation staff on their request for CERT members to support the 

delivery of senior lunches throughout San Mateo which kicks off today. 

Board Chair Goethals recognized the CERT volunteers for all their assistance and kudos to staff from all 

three cities with staffing the joint EOC as well as looking forward to working with Board Members 

Lieberman and Mahanpour on an upcoming PSA to the public.  

Board Chair Goethals asked for clarification from Fire Marshal Marshall as to where are greatest concerns 

are with respect to wildland urban interface areas within our service delivery area. Both the Belmont Hills as 

well as the Sugar Loaf area in San Mateo are of greatest concern and staff continues to work with residents 

on mitigation efforts. The Board and staff discussed the possibility of a revenue source related to the 

vegetation management program and whether now is the time to bring this forward. CAO Corbett 

recommended that as next step staff will work to better quantify what we would need to capture from a dollar 

perspective and the different methodologies in terms of appropriation across the different properties as well 

as looking at community outreach to see what the feedback would look like and bring this back to the Board 

through a study session.  

Chief Financial Officer Update 

Finance Director Lee updated the Board that staff was planning on bringing a report on the replacement of 

the enterprise planning system, however due to current circumstances with the epidemic we’ve pushed this 

off for the next 3-6 months so that we can have the appropriate “in-person” meetings.   

The Board and staff discussed the frequency of meetings moving forward in light of the epidemic. 

Additionally, staff shared that the next regular meeting is scheduled for July and that there is a need for a 

meeting in May for time sensitive items that the Board needs to take action on. A Special Board Meeting was 

scheduled for Wednesday, May 6th at 5pm.  

Lastly, Board Chair Goethals ended the meeting with a moment of silence for all the First Responders lost to 

COVID-19. 

7. ADJOURNMENT

The meeting was adjourned at 5:21pm.
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